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COOS COUNTY COMMISSIONERS’ REPORT 
2007 


Two thousand seven was a very good year for Cods County operationally but today, much 
as other local and state governments units, slumping revenues are causing financial 
upheaval. Accountability goes beyond the County’s finances and we have conducted our 
business responsibly. 


The employees of the two County Nursing Homes have a passion for what they do - for 
the quality of care they provide to residents entrusted to their care. Both homes had 
remarkable results when surveyed this year by the NH Department of Health & Human 
Services. However, the cost-shifting that results from inadequate Medicaid 
reimbursement continues to plague Cods County and county officials statewide. 
Medicaid funding is a jigsaw puzzle that befuddles even the most adept financial minds. 
A walk through rate-setting, bed taxes and associated Medicaid Quality Incentive 
Payments, intergovernmental transfers called ProShare and the new House Bill 2 
legislation is mentally challenging. One thing is clear at the end of the road though - 
property taxpayers bear the weight of the burden foisted on them and the fiscal picture is 
bleak. 


During 2007, the total cost of operating two nursing homes in Coés County was 
$16,019,048. Patient revenues and the Medicaid ProShare payments totaled $12,461,663 
resulting in the county taxpayer shouldering $3,557,385 of the cost. This deficit is 
growing annually due predominately to a state practice known as budget neutrality. The 
State of NH, by statute, is theoretically paying 25% of nursing home care; however, due 
to an inadequate appropriation in the state budget, the amount of funding available is pro- 
rated and nursing home reimbursement is cut to assure that the state does not over-expend 
its appropriation. In 2007, Cods County was short changed a total of $1,748,245 due to 
budget neutrality. This practice is known as cost-shifting and even more aggravating is 
the fact that the federal government would have covered half of that amount of loss. The 
New Hampshire counties are currently exploring another funding mechanism known as 
Certified Public Expenditure to determine if counties can capture matching federal funds 
to cover a part of these losses. 


State funding and Medicaid has counties involved with implementing legislation on one 
front and concurrently litigating related issues on another front. 


Legislatively, House Bill 721 sponsored by Rep. Fred King, directed the State of NH to 
pay to the nursing homes in the state the balance left in the nursing home appropriation in 
State Fiscal Year 2007. The Commissioners are still waiting for that to occur. House Bill 
2 passed by the legislature in June directs major changes to the State-County financial 
relationship. Under this law, the counties would pay the entire non-federal share of 
nursing home costs and Home and Community Based Care (HCBC). The counties would 
no longer have any financial obligation for Provider Payments, Old Age Assistance, Aid 


to the Permanently & Totally Disabled, Medicaid State Phase Down Contributions, and 
Children, Youth & Families. The law provides protection for counties by placing caps on 
total payments to the state for the nursing home and home care programs. Our legislators 
in HB2 also gave some recognition to the fact that Medicaid is a statewide obligation and 
during the next 5 years the bill phases in some financial relief to the counties who have a 
disproportionate share of poor elderly residents. 


That legislation led the counties to file with the Merrimack County Superior Court a 
request for declaratory judgment on the grounds that HB2 imposes a 28-a unfunded 
mandate on most counties. At the same time, the counties await a decision from the 
Superior Court on a lawsuit filed over two years ago on the issue of exceeding a Medicaid 
funding cap in 2004. That litigation involved another argument regarding financial 
responsibility for certain skilled care services and the NH State Supreme Court agreed 
with the NH Department of Health & Human Services that those services were the 
financial obligation of the counties. The cost to Cods County was $160,916 and the 
payment was made in 2007. 


Although much of our energy is expended on the continuing State-County financial 
struggle, there is much more to report to the citizens of Cods County. 


At the Coés County Department of Corrections, the average daily population during 


2007 was 37 inmates. The alarming statistic last year was that 2,246 female inmate days 
were served. In most cases, pre-trial and sentenced women from Coés County serve time 
in either the Carroll County or the Grafton County Departments of Corrections. The 
County expended $50,960 in holding fees for these women and the holding county was 
also paid for medical services and required medications. Medical services and 
pharmaceutical costs for inmates are two other areas that are showing a tremendous 
amount of growth. The position of Medical Services Coordinator was instituted in 2007 
and we commend Evelyn Earley, RN for the outstanding job she has done in fulfilling the 
duties of this new role. The Department of Corrections is also paying the Nursing 
Hospital for all of the nursing services it provides to inmates during evenings and 
weekends. After the retirement of Superintendent Norman Brown in March, the 
Commissioners appointed Suzanne Collins as Acting Superintendent and the three shift 
sergeants - Craig Hamelin, Brian Morann and Brendon McKeage - assumed additional 
responsibilities for their respective shifts. We commend each and every member of the 
Department for their professional efforts on behalf of the citizens of Cods County. They 
are dedicated to what they do and in this spirit they have adapted to change in a positive 
manner. 


The Coés County Farm had much more to celebrate in 2007 than the past few years. The 
price of milk rose dramatically from a low of $11.72 per hundredweight (net of hauling 
costs and other charges) in August 2006 to a high of $21.71 in August 2007. In 
December 2007 the County Farm was being paid $20.61 per hundredweight. At the end 
of the year the County Farm had produced revenues of $322,567. The cost of operations 
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totaled $323,630 leaving the farm shy $1,063 of breaking even. The crop yield also 
showed a great improvement from 2006, a year beleaguered by one flood after another. 
The Commissioners leased a small parcel of County Farm lands to the Town of 
Stewartstown that affords the Town a parcel of real estate on which to locate a town 
garage, equipment storage and a winter sand stockpile. 


An area in which the County continues to experience heightened activity is its 
Unincorporated Places. During 2007 the Master Plan was reviewed and brought up to 
date. We completed the first phase of a two year revaluation. Values were updated for 
Atkinson & Gilmanton Academy Grant, Cambridge, Dix’s Grant, Erving’s Grant, 
Millsfield, Second College Grant and Wentworth Location. Most interesting in 2007 was 
the County’s first venture into wind power. The developer, Noble Environmental Power 
and its subsidiary, Granite Reliable Power made extensive preparations to apply to the 
NH Site Evaluation Committee for a wind park in Dixville, Millsfield, Odell and 
Erving’s Grant. As part of its permitting process the company is seeking a Payment in 
Lieu of Tax (PILOT) Agreement with Coéds County for the next 10 years. A preliminary 
public hearing was held in December and the Board of Commissioners is in the process 
of completing a review and analysis of the proposal. The Board encourages the 
development of renewable energy and supports the efforts and plans of both bio-mass and 
wind energy companies. The paramount concern at this time is an upgrade to the so- 
called Coés loop that is needed in order to transmit into the grid any additional power 
produced in Coés County. In April, the Cods County Delegation adopted a resolution 
requesting that the Governor and the officials of the appropriate federal and state agencies 
commence the process of upgrading the electrical transmission lines that serve Coéds 
County. The Delegation and Commissioners expressed support for the Governor’s goal 
of generating 25% of the state’s electrical power needs from pollution-free generation 
sources by the year 2025. Renewable power production has the potential to create new 
jobs in Coés County and re-establish the jobs lost in the timber industry due to timber 
industry plant closings in Berlin and Groveton. 


The County Commissioners are well aware of the downward spiral in the county’s 
economy. In an effort to help local families in need, the County donated over $4,000 in 
potatoes to the local food pantries. The Commissioners’ sponsorship of a $425,000 
Community Development Block Grant for a turbine at the Ethan Allen, Inc. furniture 
plant in Beecher Falls, Vt. was also completed in a cooperative effort with the State of 
Vermont and Vermont Electric Cooperative. 


County government continues to present us with many opportunities and challenges. The 
daily operations become more complex due to constantly changing laws, rules and 
guidelines. We recognize that for the programs we support to be successful, we must 
have a plan for the administrative professionals who will man the corner office in the 
years to come. For Coés County that succession planning process began in 2007. For 
several years Suzanne Collins has served as County Administrator and Administrator of 
Coés County Nursing Hospital. In preparation for her eventual retirement from county 


service, the Cods County Commissioners committed to planning a long-term transition in 
leadership. In December we announced an important first step in the process, the 
appointment of Laura Mills as full-time Administrator of Cods County Nursing Hospital 
effective January 1, 2008. The health, happiness and safety of our nursing home residents 
have always been our top priorities and Laura has the professional qualifications for the 
job as well as a genuine interest in our residents and long-term care. We wish her success 
and satisfaction in her new position. Sue Collins will continue to serve as County 
Administrator, Acting Superintendént of Corrections and Unincorporated Places 
Administrator. It is still a significant responsibility but it relieves her of the day to day 
duties of the nursing home. 


We are proud of what we have accomplished in 2007. We are not satisfied, however. 
There continue to be many financial challenges, nursing home occupancy challenges, 
corrections challenges, and much work to do. 


We are grateful to the citizens of Cods County who have shown faith in us. Our 
employees throughout Coés County continue to be dedicated stewards of our valuable 
programs and the public trust and we extend our heartfelt appreciation. 


Thank you for your continued support and belief in Cods County. We take neither for 
granted, and we will continue to earn both. 


Respectfully submitted, 
Burnham A. Judd, Chairman 


Paul R. Grenier, Vice-Chairman 
Thomas M. Brady, Clerk 


COOS COUNTY NURSING HOSPITAL 
ADMINISTRATOR’S REPORT 


West Stewartstown 


People Connecting With People 


Serving for the past 16 years as Nursing Home Administrator has been a time of rich 
discovery for me. Cods County Nursing Hospital is a unique and very special home for our 
elderly citizens, “our people”, and it has been an honor for me to assist in its leadership for a 
few brief years in its long and vibrant history. 


I have met so many wonderful residents who have accomplished much in their lifetimes. 
Many have continued to grow in their lives here and their stories have helped us grow as 
well. I have worked with countless staff members who inspire me with the love and support 
they share with our residents. They are smart, funny, caring and dedicated. These years of 
witnessing staff members, volunteers, and consultants continually work hard and devote 
themselves to long-term care and our residents have been awesome. “It Takes A Village” in 
long-term care too. 


This is a brief account of our achievements for 2007: 


v In March, Diane Hobart, RN took up a life challenge of serving as Director of Nursing 
(DNS). This is a key “people connecting with people” position. Diane is in perpetual 
motion connecting with the nursing homes’ residents, 27 RN and LPN staff members and 
75 Licensed Nursing Assistants (LNA), as well as family members, vendors and 
surveyors! Diane is doing a terrific job. 

v In April, Deb Wells, RN traded her DNS role for a new in-house career as Staff 
Development Director and Restorative Program Nurse. Her primary role is to keep staff 
educated and on the cutting edge of long-term care advances. She has taught an LNA 
course and a Medication Nursing Assistant (MNA) course. She has trained and coached 
nursing home staff on several major new regulations introduced in 2007 by the State of 
NH and the Centers for Medicare and Medicaid (CMS). These included new pharmacy 
regulations, new guidelines on Accidents & Supervision and New Hampshire’s Portable 
Do Not Attempt Resuscitation Orders (PORT) form. 

vy In May, Melissa Hall was promoted from Activities Aide in the Special Care Unit to 
Activities Director. Melissa’s degree in anthropology reinforced her ability to focus on 
understanding people in the context of their cultures. By tapping into what each resident 
brings to the nursing home, she develops activity programs that blend their past into our 
daily lives. Melissa is credited with introducing a weekly Salon Social for residents 
waiting to see Tracy, our Beauty Consultant as well as weekly trips to the pool at the 
North Country Community Recreation Center. 

v During the spring and summer months, Dennis Sweatt and Ron Crawford from 
Maintenance retrofitted the entire nursing home with new energy efficient lighting. The 
project cost of $9,383 was offset by grant from PSNH of $7,320 and the energy savings 
will continue into the future. 


oy. 


v In August, the Bureau of Health Facilities Administration surveyed our facility for 
compliance with the scores of nursing home regulations. We received only one quality 
of care deficiency associated with new federal regulations that went into effect two days 
prior to the unannounced survey. 

v Later in August the residents and staff adopted Daisy, a yellow lab puppy who elicits 
many smiles and playful moments. 

v During the fall, we purchased and successfully implemented CareTracker®, a touch- 
screen system designed to record the many types of assistance and care that our LNA 
staff members provide to our residents every day. The overall goals in employing this 
system were to improve the quality of care provided to our residents by enabling staff to 
spend less time on paperwork and more time with “our people”; and to more accurately 
capture the true acuity measurement (Case Mix Index) that the State of NH utilizes to set 
our Medicaid nursing home reimbursement rate. There is only one button missing on the 
CareTracker® kiosk - a love button — perhaps because the love our staff members give to 
our residents is beyond measure. 

v In October at the recommendation of the County Commissioners, the Cods County 
Delegation approved an appropriation for renovations and an addition to the Nursing 
Hospital. The renovations include a transformation of the Administrative wing, a new 
efficient boiler system, and a 4-season addition for the pleasure and enjoyment of our 
residents, their families, friends and visitors. This addition will bring the outdoors into 
the building and we anticipate that it will have a restorative effect on the folks who live 
here. This is the first addition to the nursing home since it was built as an Almshouse in 
1932. The way the facility was originally designed on its current site impeded our 
seniors from utilizing outdoor spaces. It is eagerly awaited by staff and residents who are 
grateful to the elected officials who recognized a much needed enhancement, advocated 
for our residents’ interests and had the courage to appropriate the funds. 


During 2007 we took many positive steps on our journey from good to great. The ideals that 
are important to me — a zeal for excellence in care, the importance of home and family, and a 
love of the elderly will be carried on as I conclude my role as Nursing Home Administrator. 
Laura Mills will carry on these principles and link them to new strategies for developing, 
changing and improving what we do now. As the county’s population grows older and more 
of our elderly need nursing home care, Cods County Nursing Hospital will be ready to face 
the challenges fully prepared to celebrate and embrace them. We will continue to be people 
who provide top notch quality care connecting with people who deserve the very best quality 
of life and care. 


I thank the Cods County Commissioners — both past and present, for allowing me the honor 
to serve as Nursing Home Administrator. It has been a privilege to work with great people. | 
would entrust my parents to their care and I did when my own Dad was a resident of Coés 
County Nursing Hospital. 

Thank you, 


Suzanne L. Collins 
Administrator 
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COOS COUNTY NURSING HOME 
ADMINISTRATOR’S REPORT 
Berlin 


The year 2007 seems to have been the year of Pandemic/Disaster planning and 
preparedness. All levels of government have their individual and shared responsibilities 
to ensure the health and safety of our citizens. The north-country is unique in its manner 
of cooperation and sharing of resources and personnel to get the job done. In our county, 
disaster planning has been spearheaded by the Great North Woods Pandemic Planning 
workgroup. Representatives of various towns and the City of Berlin have been meeting 
regularly to assess each community’s needs, their existing resources and their capabilities 
to meet the impact of a disaster, natural, manmade or viral. 


Our employees have participated in various phases of planning and in the exercises that 
were conducted this year. We attended workshops on “Psychological First Aid”, NIMS 
(National Incident Management Systems) training, participated in exercises: Table Top 
Pandemic Planning, opening a POD (Point of Distribution) and our own residents’ 
evacuation drill with St. Vincent de Paul Healthcare and Rehab Center. The knowledge 
and training gained is valuable to all of us. Our nursing home leadership and key 
personnel are better prepared for any eventuality. We feel more competent to be able to 
protect our residents and employees; and just as importantly, to continue to function as a 
nursing facility. 


Another process that we train and prepare for is the annual Medicaid/Medicare Federal 
Survey. The NH Department of Health & Human Services conducts an inspection of the 
facility and the quality of care we provide, and ensures that we follow all the mandated 
regulations. This year we conducted our own “mock survey” in June. It gave us an 
opportunity to evaluate our processes for providing care and how we document what we 
do. It was also an excellent method to initiate our new employees without the stressors of 
state surveyors looking over their shoulders. The actual state survey occurred October 2- 
4, 2007, and we performed quite well. We did have to add a loop of the sprinkler system 
to the outside back patio and the Plan of Correction submitted was accepted. 


The physical plant is regularly maintained to preserve its usefulness. This year, two 
shower rooms had to be renovated to prevent the shower stalls from leaking. The 
maintenance men rebuilt the floors and part of the walls with an impervious material that 
the US Navy uses in their facilities. It looks great and most importantly, doesn’t leak. 
When we replaced two of our whirlpool tubs, one planned, one not, they renovated those 
floors as well. In March, they replaced the resident dining room cupboards and installed 
an icemaker on third floor. This work area is bright and clean and easy to work from. 
Having the icemaker on the nursing unit has been very convenient for everyone, 
especially in hot weather. 
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We also obtained ten new electric beds as part of a long range plan to replace all crank 
beds. Some floor lamps, over-bed tables and a few nightstands were also purchased for 
the residents’ bedrooms as replacements for “worn-out” items. We purchased eight 
dining room armchairs for the residents as well. Armchairs are much more useful to 
assist residents at remaining independent for getting in and out of a seat. 


Our methods of providing care are constantly evaluated and re-worked to make sure we 
are using the most efficient and highest standards of care. Our participation with the 
Medicare Quality Improvement Organization of Maine, New Hampshire and Vermont 
has been very helpful. Each year there is a new focus for improvement. In 2007, we 
continued the work on identifying and reducing the incidents of depression, chronic pain, 
physical restraints and pressure ulcers. As a county facility, we tend to have higher acuity 
cases, so that the numbers of occurrences may look skewed. However, the case load is 
self-explanatory. 


In July, we transitioned our Rehabilitation services to Androscoggin Va'ley Hospital’s 
Rehab Dept. They supply our residents with Physical Therapy, Occupational and Speech 
Therapy. The transfer went very well and the residents continue to receive high quality 
rehabilitation therapies. Our Restorative nursing staff remains very busy with the 
different levels of restorative and maintenance support. 


The closing of Riverside II, NH Hospital’s satellite mental health receiving unit, has not 
adversely impacted our residents. However, the scheduling of the consulting psychiatrist 
has been more difficult as he has not been as available locally. We are striving to enable 
the best psychiatric care for residents who need those services. 


In October, we installed and initiated the use of CareTracker, an electronic format of the 
nursing assistants’ records. The LNAs learned to use the system quickly and their records 
are more accurate and timely, all with the push of a button. We continue to progress into 
the electronic era. However, the equipment is costly but hopefully we will capture more 
resident information that then will improve our Medicaid reimbursement rate. 


We participated in the first New Hampshire’s Quality of Life project. We submitted an 
entry about our new walking paths and the residents’ use of it. We did not receive an 
award, but we are very proud of this accomplishment and the Activity Department that 
plans events around the use of the patio and walkways. During good weather, every 
effort is made to encourage the residents to be outdoors. We even obtained “mosquito 
magnets” to reduce the number of flying, biting insects! Barbecues and many picnics are 
very enjoyable under the covered area and the gazebo. We also have been using the 
concrete deck in the front of the building, which was built with donations. It is the first 
phase of construction of our sunroom. It has a fenced-in, paved path to the back patio. 
It’s a safe enclosure for the residents who can walk independently. We also installed an 
automatic door from the first floor day room, which is connected to the Secure Care 
alarm system. Hopefully by spring of 2008 the sunroom will be completed and available 
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year round. The County Commissioners and the County Delegation have approved the 
use of $58,400 from surplus funds to complete the construction. 


We have added portable and window air conditioners in some areas, in an effort to keep 
the building cooler in the hot, humid weather. We anticipate adding window units in the 
hallways of second and third floor in 2008. 


This October, Dr. Grant Niskanen relocated after serving eleven years as attending 
physician for many of our residents. In November, Dr. Debra Perry resigned as our 
Medical Director; she had served in that capacity since 1998. In December, Dr. Garrett 
Graves, psychiatrist, resigned from Northern Human Services - he had been our 
consultant for many years. All three will be missed in their capacity of service to our 
residents. We wish them well in their endeavors. 


Even though the mission is to keep more elderly at home with services, our facility has 
maintained a high occupancy for over ten years. Theie is evidence that the elderly whose 
potential caregivers are not living locally or able to arrange for supplemented care, the 
infrastructure of services is often inadequate and/or costly. In the North Country, most of 
our citizens do not have the financial means to pay for self-care. With the aging baby- 
boomer population at the horizon, our county facilities will continue to be necessary. It 
may mean a change in focus on how we provide the long-term care services, but the need 
will remain high. Unfortunately, unless the state and federal government improve the 
methodology for reimbursement, the county taxpayers will bear the brunt of the financial 
shortfall for this service. 


As the years go by, there is one thing that has been constant and that is “change”. 
Whether it is regulatory change, or changes in staff, residents and families or volunteers, 
as in most enterprises, we experience change. The important thing is that we are 
prepared. By anticipating change, planning and strategizing for it and welcoming it with 
enthusiasm we become better persons and provide better care and an improved home for 
the residents who live here. It is a noble career. With the support of the elected and 
appointed Coés County officials, we can continue to be one the best nursing homes in the 
North Country. 


Respectfully submitted, 


Jeannette Morneau, NHA 
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HUMAN SERVICES ADMINISTRATOR’S REPORT 


In the year 2007, fifty-three percent of the county tax dollar was spent reimbursing the 
State of New Hampshire for State Assistance Programs. Overall, the budget for State 
Assistance Programs is up 1.02%. 


HCBC 
(Home and Community Based Care) 
The counties paid 25% of the cost for services provided by the Home Health Agencies 
and Case Managers to Medicaid recipients who qualify for nursing home level of care in 
their homes. Coéds County was billed for 174 HCBC cases in December at a cost of 
$59,670. Based on the 12-month historical data of 2007, we have left this line item at 
$600,000 for 2008. 


PROVIDER PAYMENTS 
The counties pay 50% of the non-federal share of Medicaid for services such as 
prescription drugs, hospitalization, x-rays, emergency medical services and some durable 
medical equipment for Medicaid recipients living in nursing homes and in the 
communities. In December the county was billed for 431 cases at a cost of $40,985. 
Based on the 12-month historical data of 2007, we have increased this line item to 
$520,000 for 2008. 


OLD AGE ASSISTANCE 
The criteria for Old Age Assistance remain the same as in prior years. We have increased 
funding for this line item for 2008 based on the 12-month historical data for 2007 to 
$64,500. The number of monthly cases has decreased from 77 in 2006 to 72 in 2007. 
The monthly billing averages $4,990. This program provides a small living allowance to 
individuals 65 years and older who have no work history, have never paid in to social 
security and have an income of less than $651 per month and resources of less than 
$1,500. The county also reimburses the State a medical fee of $27 for each case. 


APTD 

(Aid to the Permanently and Totally Disabled) 
For 2008, line items for APTD have decreased $50,400 from 2007. The number of cases 
billed per month in this category averages about 404 down from 405 last year and the 
average cost per month has decreased from $48,830 in 2006 to $45,917 in 2007. The 
program provides monthly payments to individuals between 18 and 65 years of age with a 
permanent mental or physical disability. Individuals must be disabled for a period of at 
least four years before they can qualify. The program has the same income and resource 
guidelines as the Old Age Assistance program. 


In addition to sharing fifty percent of the cost of this program with the State, the county 


also reimburses the $52 per month for each recipient of Aid to the Permanently and 
Totally Disabled for medical assistance. 
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MEDICAID - NURSING HOMES 
Liability for the county residents in any nursing home in New Hampshire is the 
responsibility of the county in which the resident last resided before entering the nursing 
home. Our share of the cost for this line item in 2007 has averaged $245,200 per month. 
The monthly average number of Medicaid residents in nursing homes for which Coés 
County is liable for is up from 281 to 295. 


RATE SETTING BUREAU 
This line item is the County’s 50% share of the cost for the state institutional rate-setting 
bureau. The bureau determines Medicaid rates for nursing homes and audits nursing 
home Medicaid cost reports. The cost is calculated by taking the total cost of salaries, 
benefits and travel for the rate-setting staff, dividing it by the number of nursing home 
cases in the entire State for that month and then multiplying that figure by the number of 
cases in Cods County. This line item has increased from $14,400 to $15,600. 


FUNERALS - COUNTY ASSISTED PERSONS 
This line has remained level funded for 2008. The $1,000 budgeted amount for 2008 is to 
provide burial assistance to any county assisted person for whom a legally liable town 
cannot be established. These are rare cases and the $1,000 is a contingency amount. 


DIVISION OF CHILDREN, YOUTH, AND FAMILIES 
The budget for the Division of Children, Youth and Families (DC YF) has increased for 
2008 by $19,000 based on 2007 historical data. The number of cases paid per month 
averages 117. There are 339 active and pending cases and in December 2007 the county 
paid for services on 114 cases. In this program the County reimburses the State 25% of 
all court-ordered placements and/or ancillary costs, such as appointed attorney fees, 
counseling, foster home payments, transportation and medical services. 


INCENTIVE FUNDS 
The Incentive Funds are pass-through funds from the State to the Counties for the 
development of programs that prevent out of home placements for youth between the 
ages of birth and 18 years. Proposals for these funds are accepted in July. The ten- 
member selection committee consists of Deborah Eskedahl - Juvenile Justice; Richard 
Sarette - Child Protection; Merrill Santy - Child Protection; Bob Doty - State of NH 
Department of Health & Human Services; Representative Eric Stohl; County 
Commissioner Burnham Judd; County Commissioner Paul Grenier; Cindy Hamel - 
Colebrook Citizen Representative; Lisa Young - Human Services Assistant and myself. 
The committee met on July 25, 2007 to review applications and speak with 
representatives from the applying agencies. This year the committee had $145,955 in 
Incentive Funds to award as grants. The County received $145,376 from the State of 
New Hampshire plus a balance of $579 from the FY06 grant monies. The committee 
recommended giving awards totaling $146,000, in anticipation of utilitizing funds not 
disbursed or used by the FY07 grants. 


Die 


Coés County Incentive Funds Awards 


FY 2008 

Organization/Program Award 
Androscoggin Valley Youth Initiative $20,000 
Berlin Youth Hockey Association 5,000 
Care NH 6,000 
Child & Family Services, Families Connecting 10,000 
Copper Cannon Camp 2,000 
Family Resource Center of Gorham 10,000 
Gorham Community Learning Center 4,000 
Groveton Afterschool Program 7,500 
Town of Pittsburg, Summer Youth Employment 7,000 
Pittsburg School District 3,500 
SAU #7 SAP Program 4,500 
Stratford Public School - SAP Program 2,200 
TRI-County CAP - Youth Alternatives Program 28,000 
Twin Mtn. Recreation Program, Town of Carroll 2,000 
UCVH/Colebrook Teen Task Force 15,000 
Upper Connecticut Valley Community Coalition 12,000 
Weeks Medical - Community Outreach 7,300 
TOTAL AWARDS $146,000 


I would like to take this time to thank Lisa Young, Human Services Assistant, for the 
time and effort she devotes to the processing of the State Assistance Program paperwork. 
The paperwork for these programs is endless and she records it all very accurately and 
efficiently. She has done a wonderful job learning the programs and processing the 
information since joining us in July. Welcome Lisa and thank you for all that you do. 
You are a great asset to Human Services! 


Respectfully submitted, 


Brenda J. Ladd 
Human Services Administrator 
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REPORT OF THE COUNTY ATTORNEY 


2007 marked my first year as County Attorney and it was an extremely busy one. The Cods 
Grand Jury indicted 430 charges, a 22% increase over 2006. A brief breakdown of the types of 
indictments is listed below: 


1. Violent Crimes - Total number of indictments: 68 
Assaults: 21 

Sexual Assaults: 8 

Non-reporting Sexual Offenders: 7 

Felon in Possession of a Deadly Weapon: 7 
Aggravated DWI (serious injuries): 6 
Kidnapping: 5 

Criminal Threatening: 4 

Robbery: 5 

Negligent Homicide/Manslaughter: 1 
Other: 4 
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2. Theft Related Crimes - Total number of Indictments: 156 
Burglary: 58 

Theft: 49 

Forgery: 29 

Receiving Stolen Property: 8 

Non-support/Welfare Fraud: 9 

Bad Checks: 3 
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3. Property Crimes - Total number of indictments: 12 
a. Criminal Mischief (vandalism over $1,000): 9 
b. Arson: 3 


4. Drug Related - Total number of indictments: 30 
a. Possession of Controlled Drugs (except marijuana): 15 
b. Possession with Intent to Sell/Selling: 15 


The numbers of drugs indictments fail to capture the true impact of drug use in Coés 
County. Drug use/abuse is the primary reason for probation violations and the main 
driving factor behind most thefts, burglaries, and forgeries. It is the direct driving force 
of one robbery (of a pharmacy with a demand for drugs) and several burglaries (of 
pharmacies and residences were it is known the victim is on pain medication). The 
largest increase has been in the abuse of prescription drugs, namely oxycotin and other 
pain killers. There have been at least four overdose deaths in the county this year. 


5. Other - Total number of indictments: 31 
a. Habitual Offender (felony driving): 16 
b. Delivery of Articles to Prisoners (smuggle contraband into prison): 10 
c. Bail Jumping/Escape: 5 


The following is a breakdown of how cases were disposed of during 2007: 
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Felonies: 

Pleas: 246 

Jury Trials: 10 

Bench Trial (Judge only, no jury): 1 


TOTAL FELONY CASES DISPOSED OF: 257 


Misdemeanors 
Pleas: 64 


Misdemeanor Appeals: 13 (in New Hampshire if a person is convicted of a misdemeanor 
in District Court they have the right to appeal the case to the Superior Court and have a 
brand new trial with no mention of the prior conviction in District Court.) 

Pleas: 8 

Jury Trials: 3 

Remanded to District Court: 2 


TOTAL NUMBER OF MISDEMEANOR CASES DISPOSED OF: 77 


MISCELLANEAOUS: 
Probation Violations: 32 
Annulment of Criminal Records: 3 
Motions Hearings: 19 
Contested Sentencing Hearings: 54 
Violation of Court Order Hearings: 13 
Competency to Stand Trial Hearings: 2 


TOTAL MISCELLANEOUS CASES DISPOSED OF: 123 
GRAND TOTAL OF CASES DISPOSED OF: 457 


In addition, several hearings were held in each one of the above cases, including arraignment 
(where bail is set for the charges), pretrial-conferences (to discuss the case and make the Court 
aware of any potential problems), final pretrials (when any offers are accepted or the case is 
scheduled for trial), plea hearings and sentencing hearings. 


This year marked a transition in the County Attorney’s Office with the retirement of Pierre 
Morin who had served as County Attorney for the past 40 years. I would like to extend my 
appreciation to him for agreeing to remain part-time in the office until we were able to hire the 
new assistant, John McCormick, in October. Pierre is now serving on the parole board and so 
remains active in the criminal justice system. 


Respectfully Submitted, 


Keith Clouatre 
Coés County Attorney 
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REPORT OF THE COOS COUNTY SHERIFF 


Sheriff's deputies worked diligently during the past year carrying out our statutory duties 
in the service of civil process and the transportation of prisoners to the courts. Our 
deputies were also busy with an increase in arrests of wanted individuals, the 
transportation of inmates, involuntary emergency admissions (IEA'S) and juveniles. The 
recent closing of the secure psychiatric ward known as "Riverside Two" located at the 
Androscoggin Valley Hospital in Berlin has been responsible for a marked increase in the 
number of patients that now need to be transported from Coés County south to Concord. 


The Sheriff's Office completed several extraditions during the year and prisoners were 
returned to New Hampshire from various areas in New England and as far away as 
Tennessee. Returning fugitives from justice that have been apprehended in other states 
back to New Hampshire is one of the many responsibilities of our office. 


Our patrol vehicles traveled approximately 240,800 miles while performing the required 
duties of the office which include serving civil process, transporting prisoners and 
juveniles to court hearings and the transportation of patients to the secure psychiatric unit 
at the state hospital in Concord. Additional travel miles are incurred by deputies serving 
civil and criminal arrest warrants, patrolling the White Mountain National Forest, 
assisting all other local agencies and extraditing prisoners back to New Hampshire. I 
would like to thank Warden Larry Blaisdale and the staff at Northern Correctional 
Facility for their assistance in the cleaning and minor maintenance of our cruisers which 
saves county taxpayer funds while extending the serviceable life of the patrol fleet. 


This past year the Sheriff's office sent five deputies to terrorism training in New Mexico 
that was sponsored by Homeland Security. This training, which was free to the taxpayers 
of Cods County, completed the yearly in-service training requirements as mandated by 
Police Standards and Training for continuing education. This training will allow deputies 
to identify and respond as necessary to suicide bombing incidents and will also provide 
these local emergency responders with the knowledge and skills needed to develop 
policies for the prevention, interdiction, response and mitigation of a suicide bombing 
attack. 


Also during 2007 the Sheriff's Office received grants for weapons in cooperation with the 
Berlin Police Department. As a result, our deputies now carry tasers as an added 
protection for the deputies and to assist in the apprehension and control of unruly 
prisoners. 


The following statistics are compiled from the Sheriff's Office Reporting System: 


Transports: 
Total # of Individuals Transported: 1,489 
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Civil Process: 


Civil Process Received: 15762 
Civil Process Served: 1,685 
Arrest Warrants Received: 220 
Criminal Warrants Served: 65 
Civil Warrants Served: 154 


The Sheriff's Office has worked hard to keep its 2008 budget to a minimum, keeping in 
mind the continued financial hardship we are faced within Coés County with yet another 
mill closing and the associated loss of jobs affecting the region. 


I would like to take a moment to thank the County Commissioners for their continued 
support of the office and I would also like to express my extreme gratitude for their 
nomination which resulted in my being selected as the “2007 New Hampshire 
Association of Counties Sheriff of the Year". 


Our staff includes: Keith Roberge, Mitchell Doolan, Tobey Reichert, Mike Gentili, 
Marcel Deveau, John Lapiere, Dick Marini, Bob Holmes, Royce Hutchinson, Gemma 
King as well as other deputies that are utilized when necessary. The office secretary is 
Iris Emerson. 


Respectfully Submitted, 


Sheriff Gerald P. Marcou, Jr. 
Coéds County, New Hampshire 


Mission Statement 


The mission of the Coés County Sheriff's Office is to serve the citizens of Cods 
County in a fair, honest and respectful manner. Our mission is to provide leadership 
and professional support, as required, to ensure that Court mandates are carried out in 
a manner that respects individual rights and freedoms. Our mission is to work 
cooperatively with all other law enforcement agencies, Courts and Criminal Justice 
Agencies, to ensure that the citizens of Cods County are receiving the full range of law 
enforcement services required for a safe and orderly society. 
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REPORT OF REGISTRY OF DEEDS 


The year 2007 has been one of ups and downs when referring to the real estate market. 
Recording volume continues to remain at depressed levels, with no clear sign of 
improvement to date. 


Coés County Registry of Deeds experienced a drop in the number of documents recorded 
at the registry. Total number of documents recorded for 2006 was 9,312. The number of 
documents recorded for 2007 dropped to 7,751, for a total reduction of 1,561 documents. 
This translates into a drop in revenue of approximately $112,900. However, the Registry 
was still able to meet the total projected revenue amount for 2007 with a surplus of 
$61,146. 


In the upcoming year, Connor & Connor, Document Imaging & Retrieval System 
Development Company, plans to upgrade the Map & Plan Plotter to a high-speed JRL 
model that will speed-up the process of transferring the backlog images to an on-line 
status. Presently, we have plans numbered 300A forward available for viewing on the 
Internet along with document images from Vol. #780 forward with indexed information 
available from the year 1982 forward. 


Use of the Internet system continues to remain strong. The number of web accounts for 
Coés has grown to nearly 240. The Cods County Registry website is now at an average 
of 200 index look-ups per day which is up 15% over last year and print requests for 1,000 
documents (2,500 pages) per month. The combination of in-house and Internet document 
copy requests generated a total of $76,000 for 2007. 


As we go forward into the New Year, with the support of Connor & Connor, we will be 
implementing a portion of the front-end electronic recording system allowing us to 
generate tax stamps and date/time recording information on labels. It is important to 
continue to work together productively and as a team to better serve our community. 


New Hampshire is a small state with only 10 counties and a total state population of 1.3 
million. Coés County is the smallest of the ten counties in NH with a population of 
approximately 33,000 people. On average, Coéds Registry of Deeds records between 
7,500 and 9,500 land records annually. Other functions are handled by the state or on a 
local city/town level. This Registry has a dedicated staff of five employees, including the 
Registrar. Continued gratitude and deep appreciation to Sally J. Petletier/Deputy 
Registrar, Colleen Truland/Assistant Deputy Registrar, Tanya Batchelder/Document- 
Clerk, and Kathy Dunlap/Imaging Clerk for their excellent work and service to the 
community. 


I would like to take this opportunity to thank Commissioner Burnham “Bing” Judd, 


Commissioner Paul R. Grenier, Commissioner Thomas Brady, County Administrator 
Suzanne Collins, and the members of our County Delegation for their ongoing support. 
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To the citizens of Cods County, thank you for the opportunity to serve as your Register of 
Deeds. It is a privilege distinction I hold in high esteem and will continue to strive to act 
in your best interest. 


The Registry of Deeds is located at 55 School Street, Suite 103, Lancaster, NH. The 
hours of operation are 8:00 AM to 4:00 PM Monday-Friday and the Registry is closed on 
holidays. The website is located at www.nhdeeds.com and the telephone number is 603- 
788-2392. 

If any one of the Registry’s staff can be of service to you, please do not hesitate to call. 


Respectfully submitted, 


Carole A. Lamirande 
Coéds County Register of Deeds 
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COOS COUNTY UNINCORPORATED PLACES 


TAX COLLECTOR'S REPORT 


Summary of Tax Accounts 


Fiscal Year Ended December 31, 2007 


Unredeemed Taxes Balances 
at Beginning of Fiscal Year 


Liens Executed During Fiscal Year 


Interest & Costs 
Collected After Lien Execution 


Total Debits 


Remitted to Treasurer during 
Fiscal Year: 


Redemptions 
Abatement on Lien Charges 


Interest & Costs (After Lien Execution) 


Unredeemed Taxes End of Year 


Total Credits 


DR. 


2006 


ead B We 


25.00 


$1,236.92 


CR: 


573.00 


$1,236.92 


92. 


Levies of 
2005 


3,526.62 


0.00 


470.64 


$3,997.26 


Levies of 
2005 


ye fe Go | 


822.04 


$3,997.26 


256.15 


$1,280.37 


2004 


422.82 


636.65 


220.90 


0.00 


_ $1,280.37 


COOS COUNTY UNINCORPORATED PLACES 
TAX COLLECTOR'S REPORT 
Summary of Tax Accounts 
Fiscal Year Ended December 31, 2007 


DR. 


Uncollected Taxes - Beginning of Fiscal Year: 


Property Taxes 


Penalties/Other Taxes 


Taxes Committed to Collector: 


Property Taxes 


Land Use Change Taxes 


Yield Taxes 
Other Charges 


Overpayment on Taxes: 


Interest Collected on Delinquent Taxes: 
Penalties/Costs before Lien: 


Total Debits 


CK: 


Remitted to Treasurer during Fiscal Year: 


Property Taxes 


Land Use Change Taxes 


Yield Taxes 


Interest 


Conversion to Lien 


Penalties/Costs/Other Charges 


Abatements Made: 
Yield Taxes 


Uncollected Taxes End of Fiscal Year: 


Property Taxes 
Other Charges 


Total Credits 
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217,464.00 
2,500.00 
587,856.00 
450.00 


12,000.00 


146.10 
0.00 


__ $820,416.10 


04 ee 
2,500.00 
589,019.00 


146.10 


0.00 
100.00 


10,837.00 


2,082.10 
400.00 


$820,416.10 


Levies of 


2006 


18,586.00 
20.00 


0.00 
0.00 
0.00 
70.94 


0.00 


485.30 


143.00 


$19,305.24 


17,567.00 
0.00 
0.00 


435.38 


L,200.92 
90.94 


0.00 


0.00 
0.00 


$19,305.24 


STATEMENT OF LONG-TERM NOTES 
December 31, 2007 


A. 2007 Building Addition - 
West Stewartstown Nursing Hospital 


Original Amount $971,500 
Payments Due: 


2008 - 2017 $97,150 


Donald M. Bisson 
Treasurer 
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SCHEDULE OF COUNTY PROPERTY 


December 31, 2007 
Estimated 
Sound 
Insurance 
Description Appraisal 
WEST STEWARTSTOWN (including contents) 
Nursing Hospital $6,300,300 
Jail and House of Correction 3,698,300 
Hay and Cow Barn 498,400 
Recycling Center & Recycling Storage Building 226,300 
Frame Garage 70,900 
Machinery Shed 13,608 
County Administrator’s House/Garage 270,800 
Water Reservoir Building/Pump House 105,000 
BERLIN 
Nursing Home 6,556,600 
Garage/Generator Building 177,300 
Total $17,917,508 
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FORM MS-42 


BUDGET 
AND 


STATEMENT OF APPROPRIATIONS 
AND 


ESTIMATE OF REVENUE - COUNTY 


For: Coos County 
DATE OF CONVENTION: March 10,2007 ~Fiscal Year Ending: 2007 


Mailing Address: PO Box 10, W. Stewartstown, NH 03597 


Phone #: 603-246-3321 Fax #: 603-246-8117 E-Mail: mscoos@ncia.net 


Per REV rule 2208.01, use this form to prepare the county budget for delivery to each member of the board of 
selectmen or mayor for each city within the county, and to the Secretary of State as required by RSA 24:21-a. 
This form is also to be used to report the voted appropriations, as required under RSA 24:24, to the Secretary 


of State and to the Commissioner of the Department of Revenue Administration no later than 30 days after 
adopting the budget or supplemental appropriation. 





CERTIFICATE OF VOTE 


This is to certify that the appropriations entered on this form are those voted by the county convention. 






Chairma 


cai ; Clerk 
This form can be downloaded ite: www.state.nh.us/revenue 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


FORM MS-42 
Rev. 01/06 
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MS-42 Budget - County of Coés FY 2007 

















































1 2 3 4 5 6 
Appropriations Expenditures Appropriations 
APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 
EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing Year 

GENERAL GOVERNMENT XXXKXKXXKXKK XXKXKXKXKXKKK XXXKXXXKXKXX XXXKXKXKXXXX 
| 4129 [uit 
| 4122 _ [Jury Costs Fowler Ce ee 
| 4123 [County Attomey's Office | 99,7001 191,249] 208,800] 208,300] 
61,700 
| 4130. [Execute a 
| 4051 = [Treasures etn gS 9,000 204) 
| 4153 |OtherLagaiCosts 
|__4155__ [Personnel Administration ae 
| 4191 _junincomporated Places 802 000] 400,380] 2S eee mean nd 
| 4192 _|Medical Examiner 
| 4193 [RegisterofDeeds | 87,350] 243,506] 278,400) 278.400 
| ___ {Violence Against Women 6 Le 

Mass ON eed, Ul Ele ie See (7) 

PUBLIC SAFETY XXXXXXKXKXK XXXKXXKXKKK XXXKXXXKKK XXXKXXKXXKX 
[4211 [Sheriffs Department =| 7, 700]_— OM], 100] 664,100 
| 4212" "|Custody of Prisoners | eee 
| 4214 _ [Sheriff's Support Services se eS 
| 4219 [Other Public Safety Transfer Station | 20,500 21,800] 21,800 
|___|Recyeting Genter) ee 118,700] 111,900 SRE 100 7 a RE 70g 

CORRECTIONS XXXXXXXXX XXXKXXXXXX XXXXXXXXXK XXXXXXXXX 
| 4230 |Corrections» <0 8 A ay et fe oe ,615,950] pe jo) 1/518, 726] nays ot Sie 709, O00 eaten ae ROY 
|__.4235 [Adult Probation and Parole 
| 4300 [County Farmexpenses | 881,600] 89,062] 81 500] 331,500 

COUNTY NURSING HOME XXXXXXKXKXK XXXXKXKKKK XXXXXXXXX XXXXXXKXXX 
[4411 [Administration =| S80, 000],— 0,697] 928,800] (928,800) 
| 4430. Other Health soy) n Fel tn eps ery ee ge eyeder res tae [ee 

HUMAN SERVICES XXXXXXXXX XXXXXXXKXX XXXXXXXXXK XXXXXXXXX 
| 4442 [Direct Assistance | 704,800] 4,843,783] 5,058,000] 5,058,000] 
| 4443 (Board andCare of Children | 887.550 381,424 
|_ Other (Administration) a 800] 49,953] 58 Bg seo 

~ COOPERATIVE EXTENSION XXXXXXXXK XXXKXXKXKKK XXXKXXXKXKXX XXXXXXKXX 
4619 







| 4650 |Economic Development Federal Grants CDBG CT) ee eee 500,000 500,000 
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MS-42 Budget - County of Coos FY 2007 


e 2 3 4 5 6 


Appropriations Expenditures Appropriations 
APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 





EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing Year 
DEBT SERVICE XXXXXXXXXK XXXXXXKKK XKXXKXKKKXKK XXKXXKXKXKXKXK 












Principal Long-Term Bonds/Notes es EP OOO Rey Hr a" 
Me EE a aaa aes PPTs rere ee 
| ____JOther (int. Short-Term Notes) 
INTERGOVERNMENTAL TRANSFERS XXXXXXXXX__XXXXXXXXX —_ AXXXXKKXK ——_ AXXXXXXXX 
sememnenah Transiers..— 1 fee BE ee 
CAPITAL OUTLAY XXXKKXXKKK XXXKXKKXKXKKK KXKXKKKKKKMK XKXKKXKKKKK 

| |W. Stewartstown Nursing Hospital | 41,800] 40.654] = 118,700] 152,200 







|= [Berlin Wursing Home 24000) 22,788 vse 70,800) ceil es 104,400) 
CO ee TC a To ee 
eee 3 500 22,650 , 

EE a a 


INTERFUND OPERATING TRANSFERS KXKXKXKKKK XKXKKXKXXKKK XXXKXKXKXXKK MKKXKKKXKKKK 


| _--_[Transfer to Non-Capital Reserve Fund ee | ee eae. eee) 
= TOTAL APPROPRIATIONS 26,441,600 24,029,596 27,945,300 28,055,900 
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MS-42 Budget - County of Cods_ FY 2007 


Estimated Revenue Actual Revenue ‘Estimated Revenue | 


Previous Previous Ensuing 
Fiscal Year___Fiscal Year _____Fiscal Year 









ASSESSMENTSIT. AXES XXKKKKKKK XKKXKKKKKK XXXXKXXAXKK 
















[ 3110 [Property Taxes Levied for Unincorporated Places | 28,600] =~ 183,652] 48.480) 
| 3120 [Land Use Change Taxes for Unincorporated Places, | 
[3180 [Resident Taxes for Unincorporated Places 90950 | eee 
| 3185 [Yield Taxes for Unincorporated Places 
| 3186 | Payments in Lieu of Taxes for Unincorporated Places wily Oh oe chr ne oars 
$187 [Payments in Liou of Taxes ry retro red 
[+ 3100" [Other Texte oe eres eee re 
[_=* |other Taxes -Excavation “9S Ne tes OL aac 
| 3190 [interest & Penalties on Delinquent Taxes for Uninc. Places | [ha as, 
[ 3191 [Penatties on Delinquent Municipal Assessments | 
3200 [Licenees, Permite,and Fees 20S 
Hiya [Motor Vehicle Fewer 9 aR 32,000 
faring Boat Fees 
| "E, | Shen Parola: Succes a ete elie ell 
XXKKKKKKK YOOOOOOXK XXXKKXKXKK 
[ 3319 [REVENUE FROMTHE FEDERALGOVERNMENT = | 20,700] =~ tG] 204,600) 
REVENUE FROM THE STATE OF NH XXXXXXXXX _—_ XXXXXXXXX XXXXXXXXX 


[ 3351 [Shared Revenue for Unincorporated Places | 30] 8] 800 
| 3952 Tincentive Funds 0 
| 3354 siWater Pothition Grantees 0 
| 3355 [Housing & Community Economic Development-CDBG Grants | 800000 

| 3356 [State & Fed. Forest Land Reim. in Uninc.Places (County) =| AO] 



















pet a SN a 
[ 3359 [Other (VictimWitnessGrant) | 80 000f 87] 30000) 
cee tProseggy’s Grant “enien o* ” Wig nn ota ent ee ert) 
| =~ [Medicaid ProSharePayment 
IEE ek ee ee Ce Rae 
| =~ [OtherTaxes: Rooms&Meas | 
es NH Dept. Resources/Economic Development Grant |. MAARAAAL~ ~ RR oj 
INTERGOVERNMENTAL REVENUES Dn mo ee 

REVENUES FROM CHARGES FOR SERVICES XXKKKKKKK XXKXKKXKKKK XXXXXKXKK 
| 3401 [Sheriff's Department 0 ON GT 
| 3402 [Register of Deeds Se 325,600] 9 0015] Raat 
| 3403 County Corrections 0 5,850 
| 3404 |County Nursing Homes 
| “3405_|County Farm 0 So ee 
| "3407_|Mainkenance Department ee ee 
[sw [Transfer Stations 7 nr 22800 ee 
[vee = ]Recyoting Conger 90S re 18,700 rt 
REVENUE FROM MISCELLANEOUS SOURCES XKXKXXKXXKKK XXXKKKXKKK XXXKKKKKK 

3501 [Sale OF County Property once 408 nk ee eters red ges wre ent Ree remote a 
| 3502 |intereston investments 807,000 225417] 185;000) 
. 3503" |Rents of Property "8" 9" PPTs ESET oe ee Ee ee 







ay Refunds - Prior Year Expense 52,700 56,443 
|_—~|interestonDelinquentTaxes 00 
| 350__ [Other (Miscellaneous) 12924 2 og ae 








| 350__| Other (Int. on Special Revenue - Unincorporated Places b ft SSeS pe 5026]. anne 

Other (Sale of Documents pe 
OTHER FINANCIAL SOURCES XXXKXKXKXKK XXXKXXKKKK XXKXXXKAXKK 

| 3912 [Transfer from Special Revenue Funds fo on Revit ide 1G Te a 

|_ 3913 [Transfer from Capital Projects Funds PO ee 
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MS-42 Budget - County of Cods FY 2007 


i 2 3 4 5 


Estimated Revenue Actual Revenue Estimated Revenue 


SOURCES OF REVENUES Previous Previous Ensuing 
Fiscal Year Fiscal Year Fiscal Year 


OTHER FINANCIAL SOURCES cont. XXXKXKXKXKKK XKXXXKKKXKK XXKXXKKXKK 


Transfer from Proprietary Funds 


Transfer from Capital Reserve Funds 
T 


ransfer from Trust and Agency Funds (ara eA cea GI Eas cea 









Proceeds from Long-Term Notes/Bonds 


REVENUE SUBTOTAL 
FUND BALANCE TO REDUCE TAX RATE 
TOTAL REVENUES 


Oo 


BUDGET SUMMARY 


Total Voted Appropriations 26,441,600 28,055,90 


Total Revenues 16,478,550] —_‘17,667,250] 
Amount Certified to be Raised by Taxes 9,963,050 10,388,650 







o}l|o 
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MS-42 


SUPPLEMENTAL BUDGET 
AND 


STATEMENT OF APPROPRIATIONS 
AND 


ESTIMATE OF REVENUE - COUNTY 


For: Coos County 
DATE OF CONVENTION: October 12, 2007 Fiscal Year Ending: 2007 
Mailing Address: PO Box 10, West Stewartstown, NH 03597 


Phone #: 603-246-3321 Fax #: 603-246-8117 E-Mail: mscoos@ncia.net 


Per REV rule 2208.01, use this form to prepare the county budget for delivery to each member of the board of 
selectmen or mayor for each city within the county, and to the Secretary of State as required by RSA 24:21-a. 
This form is also to be used to report the voted appropriations, as required under RSA 24:24, to the Secretary 


of State and to the Commissioner of the Department of Revenue Administration no later than 30 days after 
adopting the budget or supplemental appropriation. 





CERTIFICATE OF VOTE 





propriations entered on this form are those voted by the county convention. 






certify that the 





Chairman 
This form can be downloaded from our website: www.state.nh.us/revenue 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-42 
Rev. 08/02 


=e. 


MS-42 Supplemental Budget - County of Cods FY 2007 


ee 2 3 4 5 6 


Appropriations Expenditures Appropriations 


APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 
__ EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing 


GENERAL GOVERNMENT XXXXXKXXKK XXXKKXKXKKAK XXKXXKXKKXKK XXKXXKKKKK 





Financial Administration 


| 4110 
| 4120 
)aiz2 | 
| 4123 
| 4124 
| 4130 
| 4150 
Me 
| 4153 |OtherLegalCosts 
| 4155 [Personnel Administration 
| 4191 [Unincorporated Places 
| 4192 |MedicalExaminer 
SSS ee 
| (Violence Against Women 
PL OS ee 
| 421 
pei | 
| azide | 
| 42ig 
Le ees) 
| 4230 
| 4235 
| 4300 


PUBLIC SAFETY XXXXXXXXX XXXXXXXKX XXXXXXXXX XXXXXXXXX 
heriff's Department 
Custody of Prisoners 





Other Public Safety - Transfer Station 
CORRECTIONS XXXXXXXKX XXXXXXXXXK XXXKXXXXKXX XXXXXXXXX 


a cea aaa Nain es nD Renminien ork tol Keccces Srociel 
Adult Probation and Parole ina A Mel ed MRR lies es ke 
_ to a a a ES aS a Miner at iro een at 





COUNTY NURSING HOME XXXXKXKKKK XXXXXKKKK XXXXXXXKX XXXXXXXXX 


a a Ls ns eres eee 
meer wees eter fey URMARE SKA | KEXRPEER | ee 
se a | ee ee 

HUMAN SERVICES XXXXXXXXK —_ AXAXXAKAK —_ XXAKAKXAK —_ XXKAXKAKX 


Direct Assistance 
Board and Care of Children 


Special Outside Services 


Other (Administration) 
COOPERATIVE EXTENSION XXXXXXXXX XXXXKXXKXKXX XXXXKXXXKXX XXXXXKXXXX 


I ee ee 
Economic Development Federal Grants CDBG eS Pe SI BREA 2) 


N 
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MS-42 Supplemental Budget - County of Coos FY 2007 





1 2 3 4 5 6 
Appropriations Expenditures Appropriations _ 
APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 

EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing Year 

DEBT SERVICE XXXXXXXKK XXXXKXKXKKK XXXKXXXKKX XKXXKXKXKKKK 
|__..4711___|[Principal Long-Term BondsiNotes | | 
| _ 4721 _. |tnterest Long-Term Bonds/Notes. 2.) |e a | 
| _— — — Other (int. Short-Term Notes) 0 J) | er 

INTERGOVERNMENTAL TRANSFERS XXXKXXXXKXK XXXXXXXXX XXXXXXXXX XXXXXKXXXX 
4800___|intergovemmental Transfers, | ee 

CAPITAL OUTLAY XXXXXXKXKX XXXXXKXKKXK XXXXXXKXXK XXXXXXKXXX 





INTERFUND OPERATING TRANSFERS XXXKKXKAXKK XKXKXKXKKXKKK XXXXKXKXKKXK RXKKXKKKKXK 


[=~ |fransfertoNon-CapitalReseveFund | ~=S-)ststi‘<C;~™~C~SOdS 
esa od TOTALAPPROPRIATIONS|  ——— ssi —Cts—‘“CsiCSC“‘SCCsi 98,600] =~, 498,600 


a4. 


MS-42 Supplemental Budget - County of Cods FY 2007 








Estimated Revenue Actual Revenue Estimated Revenue 
SOURCES OF REVENUES Previous Previous Ensuing 
Acct.# : ___FiscalYear_ ss FiscalYear__—_—__—Fiscal Year 
ASSESSMENTS/TAXES WOOOOOOKX XWOOOOOOK YWOOCOOOOX 





["3470_[Property Taxes Levied for Unincorporated Places SUR qORULS ba RETO [eee ak ee] 
[3120_|Land Use Change Taxes for Unincorporated Places SSS SSS SY 

Resident Taxes for Unincorporated Places SSSSCSCSC~—~S*S*~—~—~—**S*—sSSC“‘“‘CSSCNC#‘#‘’ 
Yield Taxes for Unincorporated Places ———SSSSSCSC~—~—S—SSSCSCSCSC~‘“~*~* 
Payments in Lieu of Taxes for Unincorporated Places —=SSSCSC~—~—SSCSC‘“‘“‘CSC*S 
OS SS aa ee 
oS cc 
Beene ee 
interest & Penalties on Delinquent Taxes forUnine. Places ———S=SCSC~—~—sSC“‘SNCSCSC*C*~*~*d 
Penalties on Delinquent Municipal Assessments SSSSSSCSC~sSC“‘“‘SCS*~*~*S 
Licenses,Permits,andFees SS SSSSCSCSC~sSCSC“‘(CSCC‘*#‘’ 
a 
en. voaMMin tag |... | 1 
rr nee, 


ieee eee RE EOERAL GOVERNMENT (OU ee 
REVENUE FROM THE STATE OF NH XXXXKXAXKK XXX AKAAKK —_ KXAKAXKXK 
oe a memmmmmporeed Places ee eee 


| 3352 [Incentive Funds 
| 3354 |Water Pollution Grants 
Housing & Community Economic Development-CDBG Grants 


pa iets eal cme 
ict eee 
| 3355_| : sd ee 
| 3356 |State & Fed. ForestLand Reim.inUninc.Places(County) | 
| 3359 |Other(VictimWitnessGrant) 
| inne ee 
— : | RAS | 
haa eee 


wlio 
So | So 









Sheriff Dept. Grant 

. (i i Cae es a Se 
| = |NHDept.ResourcesiEconomicDevelopmentGrant == “| 
os ee ee PE SS 


REVENUES FROM CHARGES FOR SERVICES XXXKXKXKKKK XXKOOXKKKX XXXXKKKOKK 


[3403 [County Corrections 
[3404 [County Nursing Homes SSCS 
aa 
[3407 [Maintenance Department 
eee a 

REVENUE FROM MISCELLANEOUS SOURCES XXXXKKXXKXK XOOOOOOOOX XXXXXXXXX 


| 3501 |SaleofCounty Property 

CO Pe es WL 
_ J i he ne Hee 
San ee | | 
ee ee | ee 
en ne er ee eee 
| 350_ [Other (int.onSpecialRevenue-Unincorporated Places) | PP 
aaa SE DS ere 


OTHER FINANCIAL SOURCES XXXXKXAXKK XXX AKKAKK AK AAKKAKKX 
| 3912 |TransferfromSpecialRevenueFunds 











RS BO 
| 3913 |Transfer from Capital Projects Funds (Tub-Cods County Nursing Home YrrcT aa 18,700 18,700 
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MS-42 Supplemental Budget - County of Coéds FY 2007 









1 2 3 4 & 
bak Estimated Revenue Actual Revenue’ Estimated ‘Revenue 
SOURCES OF REVENUES Previous Previous Ensuing 
| Acct.# Fiscal Year Fiscal Year Fiscal my 
OTHER FINANCIAL SOURCES cont. XXXXKXXKKXXK XXXKXKXKKKK XKXXKXKKXKKK 


ransfer from Capital Reserve Funds 


T 
Transfer from Trust and Agency Funds 


Proceeds from Long-Term Notes 


| 3915 
| 3016 
| 3034 
[eee REVENUE SUBTOTAL 
| | FUND BALANCE TO REDUCE TAX RATE | 
[a= re | Maen ee teen's TOTAL: REVENUES | 


BUDGET SUMMARY 
| Total Voted Appropriations _| 





1,498,60 


TotalRevenues | — | 1,498,60 





Amount Certified to be Raised by Taxes ee 
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2007 COUNTY TAX APPORTIONMENT 


% PROPORTION APPORTIONMENT 





















































































































































TO OF 
COOS COUNTY COUNTY TAX COUNTY BUDGET 
Atkinson/Gilmanton Academy Grant 0.0231% 2396 
Bean's Grant 0.0000% | 1 
Bean's Purchase 0.0006% 65 
Berlin 13.2918% 1,380,841 
Cambridge 0.2663% 27,670 
Carroll 11.2608% | 1,169,841 
Chandler's Purchase | 0.0012% 128 
Clarksville 1.3578% 141,054 
Colebrook 5.0421% | 523,801 
Columbia 2.8290% 293,891 
Crawford's Purchase 0.0055% 571 
Cutt's Grant 0.0000% 0 
Dalton 2.7837% | 289,190 
Dix Grant 0.0301% 3,130 
Dixville 0.7861% 81,661 
Dummer 1.3534% 140,603 
Errol 2.5969% 269,778 
Erving's Grant 0.0027% 278 
Gorham 8.9658% 931,428 
Green's Grant 0.1460% 15,169 
Hadley's Purchase 0.0000% | 0 
Jefferson 4.3009% 446,810 
Kilkenny 0.0003% | ays 
Lancaster 8.4723% 880,154 
Low & Burbank's Grant 0.0000% - 0 
Martin's Location 0.0009% 92 
Milan 3.9715% 412,590 
Millsfield 0.2079% 21,601 
Northumberland 4.5271% 470,304 
Odell | 0.0752% | 7,813 
Pinkham's Grant 0.1080% | 145221 
Pittsburg | 9.3078% 966,953 
Randolph 1.5831% | 164,458 
Sargent's Purchase 0.0803% 8,340 
Second College Grant bs 0.0463% 4,810 
Shelburne 2.4763% | Pat Oe 
Stark | 2.0391% 211,832 
Stewartstown 2.8370% ; 294,726 
Stratford 2.1767% 226,128 
Success L 0.2594% 26,947 
Thompson & Meserve's Purchase 0.2060% 21,399 
Wentworth Location I 0.2903% 30,155 
Whitefield 6.2909% 653,536 
TOTALS 100.0000% 10,388,650 


a 


REPORT OF INDEPENDENT AUDITORS 


Board of County Commissioners 


We have audited the accompanying financial statements of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the County of Cods, 
New Hampshire, as of and for the year ended December 31, 2006, which collectively comprise the 
County’s basic financial statements as listed in the index. These financial statements are the 
responsibility of the County's management. Our responsibility is to express opinions on these 
financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An audit includes examining 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of the County of Cods, New Hampshire as of 
December 31, 2006 and the respective changes in financial position and cash flows, where applicable, 
thereof, for the year then ended in conformity with accounting principles generally accepted in the 
United States of America. 


The management’s discussion and analysis and budgetary comparison information on pages 2 through 
15 and 47 through 50 are not a required part of the basic financial statements but are supplemental 
information required by accounting principles generally accepted in the United States of America. We 
have applied certain limited procedures, which consisted principally of inquiries of management 
regarding the methods of measurement and presentation of the supplemental information. However, 
we did not audit the information and express no opinion on it. 


Respectfully submitted, 
Waren o-Rict, Ph 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


April 14, 2007 
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CONSOLIDATED BALANCE SHEET 


DECEMBER 31, 2007 


ASSETS: 

Cash - County 

Cash - Unincorporated Places 
Cash - Recycling Center 


Accounts Receivable - Cods County Nursing Hospital 
Accounts Receivable - Cods County Nursing Home 
Accounts Receivable - County 

Accounts Receivable - Farm 

Accounts Receivable - Recycling Center 


Purchased Taxes - County 
Tax Deeded Property - County 
Taxes Receivable - Unincorporated Places 


Inventories 

Pre-Paid Expenses - Cods County Nursing Hospital 
Pre-Paid Expenses - Cods County Nursing Home 
Pre-Paid Expenses - County 

Pre-Paid Expenses - Farm 

Pre-Paid Expenses - Recycling Center 


Future Debt Retirement - Cods County Nursing Hospital 
TOTAL ASSETS 


LIABILITIES: 

Accounts Payable - All Funds 

Accrued Expense - Cods County Nursing Home 
Payroll Deductions Payable - All Funds 

Capital Improvement Notes - 2007 


TOTAL LIABILITIES 
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$5,310,487 
136,485 
41,722 


515,043 
673,600 
145,554 
28,451 
5,747 


1,370 
vip 
x4 We yA 


97,811 
vA ley AB 
70,939 
1,440 
85,000 
2,680 


971,500 


$8,181,974 


$2,179,582 
47,822 
50,355 
971,500 


$3,249,259 


CONSOLIDATED BALANCE SHEET 
DECEMBER 31, 2007 


FUND EQUITY 
Reserve for Special Appropriations 


a. 


GO FRhkotwo. G eG. 


Cods County Nursing Hospital Projects 
. Cods County Nursing Hospital Addition 
. Cods County Nursing Home Projects 

. Cods County Nursing Home Sunroom 

. UP: Renovations West Stewartstown 


. County Projects 


. County Farm Projects 


Reserve for Special Purpose 


Q. 


Und 


bab) 


b 
c 
d 


. Placement Prevention Programs 

. Facility Fund 

. Sick Pay 

. Unincorporated Places 

. Equipment Reserve - Recycling Center 
Inventory Offset 

. Long Term Care 

. Security Bonds - Unincorporated Places 


esignated/Unreserved 

. Nursing Hospital, Nursing Home, County, Farm 
. Unincorporated Places 

. Recycling Center 

. Transfer Station 


TOTAL FUND EQUITY 


TOTAL LIABILITIES AND FUND EQUITY 
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$51,264 
$971,500 
5,813 
58,500 
450,000 
4,648 
667 


99,466 
87,657 
423,976 
136,485 
41,722 
97,811 
Lo273 
20,663 


1,054,502 
1,109,435 
124,982 


56,352 


$4,932,715 


$8,181,974 


BUDGET 
OF 


COOS COUNTY, NEW HAMPSHIRE 


JANUARY 1, 2007 TO DECEMBER 31, 2007 


Burnham A. Judd, Chairman 
Paul R. Grenier, Vice-Chair 
Thomas M. Brady, Clerk 


BOARD OF COUNTY COMMISSIONERS 


A 
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EXECUTIVE SUMMARY 


2006 - 2007 


BUDGETS 


-ASs 


2008 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2007 BUDGET AND ACTUAL EXPENDITURES 12/31/07 


2007 


=P 4 od |B) 1B) 


ad 10) 2d Oh~) = B) 





ACCOUNT TITLE 


WEST STEWARTSTOWN NURSING HOSPITAL 
Nursing Hospital 
Nursing Hospital Specials 
TOTAL WS NURSING HOSPITAL 
BERLIN NURSING HOME 
Nursing Home 
Nursing Home Specials 
TOTAL BERLIN NURSING HOME 
COUNTY GOVERNMENT 
COUNTY ADMINISTRATION 
COUNTY TREASURER 
COUNTY AUDITORS 
COUNTY REPORT 
COUNTY ATTORNEY 
VICTIM/WITNESS ADVOCACY PROGRAM 
REGISTER OF DEEDS 
SHERIFF'S DEPARTMENT 
Sheriffs Department 
Sheriff's Grants 
TOTAL SHERIFF'S DEPARTMENT 
MEDICAL REFEREES 
HUMAN SERVICES ADMINISTRATION 
STATE ASSISTANCE PROGRAMS 
CHILDREN, YOUTH & FAMILIES SERVICES 
PLACEMENT PREVENTION 
CORRECTIONS DEPARTMENT 


COOPERATIVE EXTENSION 
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BUDGET 


7,957,400 
1,123,700 
9,081,100 


8,543,550 
184,100 
8,727,650 


77,300 
9,500 
11,300 
3,000 
208,300 
68,600 
278,400 
654,100 
10,000 
664,100 
15,000 
58,850 
5,058,000 
514,600 
151,800 
1,794,800 


168,100 


TO 12/31/07 


7,484,095 
107,288 
7,591,382 


8,302,206 
125,459 
8,427,666 


71,513 
3,714 
6,794 
3,062 

175,764 
63,615 
268,604 
579,820 

0 

579,820 
14,522 
45,481 
5,032,004 
492,985 
60,864 
1,681,236 


158,647 


2008 BUDGET 


8,340,700 
31,500 
8,372,200 


8,981,050 
37,000 
9,018,050 


107,950 
4,000 
10,500 
3,500 
229,150 
72,100 
288,100 
670,300 
10,000 
680,300 
15,000 
52,800 
4,986,100 
533,600 
145,400 
1,855,600 


181,550 


2008 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2007 BUDGET AND ACTUAL EXPENDITURES 12/31/07 


ACCOUNT TITLE 


2007 


BUDGET 


=) 4 od ty |B) mt B) 
TO 12/31/07 


PROPOSED 
2008 BUDGET 





COOS COUNTY CONSERVATION DISTRICT 


DEBT SERVICE 
COUNTY DELEGATION 


OTHER SPECIAL APPROPRIATIONS 
Senior Meals 

Retired Senior Volunteer Program 
Community Contact 

Response Program 

North Country Alzheimer's Partnership 
Alzheimer's Respite Community Center 
Elderly Day Care Center 

North Country Transit 

Long Distance Medical Transportation 
Coés Economic Development 

Food Pantry Potato Program 

TOTAL SPECIAL APPROPRIATIONS 


TOTAL COUNTY GOVERNMENT 


FARM 


Farm 
Farm Specials 
TOTAL FARM 


FEDERAL FUNDS 
COOS COUNTY RECYCLING CENTER 


TRANSFER STATION 


TOTAL EXPENDITURES 


37,600 
179,500 


5,000 


18,200 
15,000 
5,000 
4,750 
3,500 
2,000 
20,000 
27,000 
6,000 
50,000 
5,000 
156,450 


9,460,200 
331,500 
6,000 
337,500 
500,000 
103,700 


21,800 


28,231,950 


ay, hs 


37,228 
167,050 


3,978 


18,200 
15,000 
5,000 
4,750 
3,500 
2,000 
20,000 
27,000 
6,000 
50,000 
2,752 
154,202 


9,021,082 
317,755 
5,875 
323,630 

0 

95,930 


26,882 


25,486,572 


39,600 
268,550 


15,000 


18,200 
15,000 
5,000 
4,750 
3,500 
2,000 
20,000 
27,000 
6,000 
50,000 
5,000 
156,450 


9,645,250 
357,300 

0 

357,300 
500,000 
113,200 


20,800 


28,026,800 


2008 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2007 BUDGET AND ACTUAL REVENUES 12/31/07 


ACCOUNT TITLE 
WEST STEWARTSTOWN NURSING HOSPITAL 
BERLIN NURSING HOME 
COUNTY GOVERNMENT 
TAXES AND SERVICES 
Medicaid Proportional Payment 
County Tax 
TOTAL TAXES AND SERVICES 
REGISTER OF DEEDS 
SHERIFF'S DEPARTMENT 
VICTIM/WITNESS ADVOCACY PROGRAM 
COUNTY ATTORNEY 
CORRECTIONS DEPARTMENT 
INVESTMENTS 
STATE ASSISTANCE PROGRAMS 
OTHER REVENUES 
Federal Lands: PILT 
Transfer from Facility Fund 
Refunds: Prior Year Expense 
Miscellaneous Income 
Surplus to Reduce Taxes 
TOTAL OTHER REVENUES 
TOTAL COUNTY GOVERNMENT 
FARM 
FEDERAL FUNDS 
COOS COUNTY RECYCLING CENTER 


TRANSFER STATION 


TOTAL REVENUES 


yAUUYS 
BUDGET 


5,325,300 


6,344,100 


985,000 
10,388,650 
11,373,650 

325,000 

241,600 

30,000 
7,000 
24,100 
1,127,000 
151,800 
132,500 
18,700 
30,000 
500 
2,222,900 
2,404,600 
15,684,750 

251,600 

500,000 

103,700 


22,500 


28,231,950 
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RECEIVED 


nd 340] od Oh~) 1B) 


TO 12/31/07 2008 BUDGET 


5,087,932 


6,596,446 


777,285 
10,388,650 
11,165,935 

386,146 

243,259 

32,246 

0 

28,804 
1,198,471 
145,376 
131,724 
18,700 
37,558 
31,223 
2,222,900 
2,442,105 
15,642,342 
322,567 

0 

187,138 


22,500 


27,858,926 


5,289,600 


6,313,600 


900,000 
12,292,900 
13,192,900 

315,300 

238,100 

30,000 
7,000 
26,100 

155,500 

145,400 

131,000 

0 

35,000 

500 
1,229,000 
1,395,500 
15,505,800 

282,100 

500,000 

113,200 


22,500 


28,026,800 


2008 BUDGET PROPOSAL 
COOS COUNTY UNINCORPORATED PLACES 


2007 EXPENDED 


ad 310] 2 @}~) 1 B) 





EXPENSE ACCOUNT TITLE BUDGET TO 12/31/07 2008 BUDGET 
General Government 605,250 107,393 157,600 
Cemeteries 500 408 500 
Planning and Zoning 10,500 3,847 10,000 
Forest and Lands Management 60,000 60,000 60,000 
Public Safety 1,000 1,005 1,000 
Dispatch Services 6,000 5,000 5,600 
Fire Protection Services 22,500 9,286 22,500 
Bridges and Roads 20,000 14,950 5,000 
Sanitation 46,400 37,098 46,400 
Health 26,850 26,363 29,600 
Welfare 900 0 1,100 
Education 80,900 56,072 177,500 
County Taxes 246,200 263,479 264,300 
State Education Taxes 164,050 0 164,050 
Tax Abatements 0 601 13,000 
Contingency Accounts 31,500 0 35,000 
TOTAL EXPENDITURES 1,322,550 585,502 993,150 

2007 54 =O mt bY 4 = B) ad 34) 2 Oe) = B) 
REVENUE ACCOUNT TITLE BUDGET TO 12/31/07 2008 BUDGET 
Motor Vehicle Fees 32,300 34,304 31,600 
NH Shared Revenues 6,300 6,389 6,300 
Rooms and Meals Tax 3,200 4,052 3,200 
Property Taxes 259,400 124,226 441,900 
Timber Taxes 335,000 575,856 266,000 
Payments in Lieu of Taxes 200 12,256 100 
Federal Payment in Lieu of Taxes 64,100 63,916 63,900 
USFWS Payment in Lieu of Taxes 8,000 7,671 7,600 
Land Use Change Tax 0 2,500 0 
Planning Board Fees 0 380 0 
Surplus for Building Improvements 450,000 450,000 0 
State Education Taxes 164,050 93,188 164,050 
UP Interest, Fees, Costs on Taxes 0 1.025 0 
UP Interest on Special Revenue Fund 0 6,611 0 
Sale of Documents 0 42 0 
Transfer from Savings 0 0 8,500 
TOTAL REVENUES 1,322,550 1,382,416 993,150 


EXPENDITURES/ALL FUNDS 
REVENUES/ALL FUNDS 


29,554,500 


26,072,074 
29,241,342 


29,019,950 
29,019,950 





29,554,500 


By. he 
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BUDGET PROPOSAL - APPROPRIATIONS 
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COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 


WEST STEWARTSTOWN NURSING HOSPITAL 


ADMINISTRATION 





01-05100-0100 Administrator's Salary 142,400 141,995 81,800 
01-05100-0400 Accounting Staff Salaries 164,100 157,640 169,200 
01-05100-0500 Computer Systems Administrator 29,000 28,307 31,600 
01-05100-0800 In Lieu of Health Benefit 1,000 1,063 1,300 
01-05100-0900 Longevity Pay 4,800 4678 4,800 
01-05100-1000 Social Security (FICA) 22,100 22,023 22,100 
01-05100-1100 Life Insurance 200 147 200 
01-05100-1200 Health Insurance 40,700 40,617 55,600 
01-05100-1300 Retirement 28,400 28,784 25,300 
01-05100-1400 Worker's Compensation 3,000 2,623 2,700 
01-05100-1500 Unemployment Insurance 200 135 200 
01-05100-1700 Education and Conferences 500 449 2,000 
01-05100-1800 Employee Physicals 200 126 200 
01-05100-1900 Employee Recognition 2,700 2,220 2,700 
01-05100-2000 Legal Services 2,000 2,088 2,600 
01-05100-2100 Audit Services 9,100 9,072 9,400 
01-05100-2300 Consultant Services 1,000 700 1,000 
01-05100-3600 Office Supplies 18,000 14,038 17,000 
01-05100-3700 Dues/Licenses/Subscriptions 4,700 5,061 4,900 
01-05100-3800 Postage 6,400 5,956 6,700 
01-05100-3900 Administration Supplies and Expenses 3,500 3,286 3,500 
01-05100-6800 Communications 18,500 15,441 17,500 
01-05100-7000 Travel 3,700 2,656 2,500 
01-05100-8200 Equipment Repair/Maintenance Contracts 21,400 19,731 20,000 
01-05100-9300 Property Liability Insurance 24,700 24,689 29,000 
01-05100-9700 New Equipment 2,000 1,120 3,400 
01-05100-9900 Retiree Benefits 21,500 17,704 21,000 

TOTAL ADMINISTRATION 575,800 Rot ee by « 538,200 


PROPERTY EXPENSE 


01-05110-9200 Interest on Notes 0 0 34,000 
TOTAL PROPERTY EXPENSE 0 0 34,000 

ASSESSMENTS 
01-05120-3700 Provider Assessment 306,000 289,258 283,000 
TOTAL ASSESSMENTS 306,000 289,258 283,000 


=i)- 


ACCOUNT # 


01-05130-0100 
01-05130-0200 
01-05130-0300 
01-05130-0800 
01-05130-0900 
01-05130-1000 
01-05130-1100 
01-05130-1200 
01-05130-1300 
01-05130-1400 
01-05130-1500 
01-05130-1700 
01-05130-1800 
01-05130-2300 
01-05130-3800 
01-05130-3900 
01-05130-5000 
01-05130-7000 
01-05130-8200 
01-05130-9700 
01-05130-9900 


01-05140-0100 
01-05140-0200 
01-05140-0300 
01-05140-0400 
01-05140-0500 
01-05140-0800 
01-05140-0900 
01-05140-1000 
01-05140-1100 
01-05140-1200 
01-05140-1300 
01-05140-1400 
01-05140-1500 
01-05140-1700 
01-05140-1800 
01-05140-2300 
01-05140-3900 
01-05140-7000 
01-05140-8200 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
DIETARY DEPARTMENT 


Dietary Director's Salary 
Cooks' Salaries 

Dietary Aides' Salaries 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 
Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Consultant Services 

Dishes and Glassware 
Dietary Supplies and Expenses 
Food 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Retiree Benefits 


TOTAL DIETARY DEPARTMENT 
NURSING DEPARTMENT 


Director of Nursing Salary 

Registered Nurses' Salaries 

Licensed Practical Nurses' Salaries 
Nursing Assistants’ Salaries 
Medication Nursing Assistant Salaries 
In Lieu of Health Benefit 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 

Education and Conferences 
Employee Physicals 

Contract Nurses 

Nursing Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 


4. 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


55,200 
126,100 
341,700 

3,000 
4,100 
40,600 
300 
142,500 
29,100 
13,900 
400 
1,000 
1,000 
17,100 
1,500 

30,500 

290,000 
1,000 
8,000 
2,400 

25,300 


1,134,700 


79,800 
797,500 
210,500 

1,551,300 

64,500 

10,800 

28,600 
214,100 

1,200 
584,000 
104,700 

69,900 

1,600 

15,400 

1,300 

46,800 

8,000 

2,500 

9,000 


55,028 
104,401 
315,241 
2,977 
4,092 
34,739 
247 
120,411 
25,234 
13,635 
257 
842 
504 
10,476 
24 
26,451 
278,541 
184 
7,324 
2,322 

24,324 


1,027,253 


79,671 
780,628 
209,851 

1,493,706 

63,565 

9,875 

22,681 

194,419 

1,090 
552,184 
104,638 
66,089 
1,363 
4,662 
2,142 
46,770 
7,668 
1,837 
7,019 


57,800 
135,000 
369,900 

3,500 
4,400 
43,700 
300 
131,000 
38,200 
14,300 
400 
1,000 
500 
17,800 
2,000 

30,500 

304,000 
1,000 
6,500 
9,100 

25,300 


1,196,200 


78,400 
949,500 
189,000 

1,640,000 

73,600 

10,500 

29,100 
227,200 

1,200 
644,800 
139,300 

74,200 

1,500 

13,000 

1,900 

0 

8,500 

2,500 

9,500 


ACCOUNT # 


01-05140-8800 
01-05140-9700 
01-05140-9900 


01-05141-0100 
01-05141-0200 
01-05141-1000 
01-05141-1100 
01-05141-1200 
01-05141-1300 
01-05141-1400 
01-05141-1500 
01-05141-1700 
01-05141-3600 
01-05141-7000 
01-05141-8200 
01-05141-9700 


01-05142-0100 
01-05142-0900 
01-05142-1000 
01-05142-1100 
01-05142-1200 
01-05142-1300 
01-05142-1400 
01-05142-1500 
01-05142-1700 
01-05142-1800 
01-05142-1900 
01-05142-3800 
01-05142-3900 
01-05142-7000 
01-05142-8200 
01-05142-9700 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Equipment Rental 
New Equipment 
Retiree Benefits 


TOTAL NURSING DEPARTMENT 
HEALTH INFORMATION MANAGEMENT 


Health Information Management Director 
Health Information Clerk 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 

Unemployment Insurance 

Education and Conferences 

Office Supplies and Expense 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL HEALTH INFORMATION MGMT 
STAFF DEVELOPMENT 


Staff Development Director's Salary 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 

Unemployment Insurance 

Education and Conferences 

LNA/MNA Classes 

In House Education 

Employee Health Expense 

Staff Development Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL STAFF DEVELOPMENT 


ath 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


1,500 
8,000 
64,300 


3,875,300 


796 
7,426 
61,164 


3,719,243 


31,850 
26,678 
4,078 
40 
20,112 
4,542 
131 

29 

64 

763 
137 
2,426 
1,672 


92,522 


78,103 


1,500 
7,200 
65,600 


4,168,000 


35,000 
27,800 
4,800 
50 
22,600 
5,500 
200 

50 

300 
900 
200 
1,000 
1,500 


99,900 


63,300 
1,100 
4,900 

50 

11,300 
5,700 
1,600 

50 
1,000 
1,000 
1,000 
2,500 
1,400 

800 
200 
1,400 


97,300 


ACCOUNT # 


01-05143-0100 
01-05143-0900 
01-05143-1000 
01-05143-1100 
01-05143-1200 
01-05143-1300 
01-05143-1400 
01-05143-1500 
01-05143-1700 
01-05143-3600 
01-05143-3700 
01-05143-7000 
01-05143-9700 


01-05150-0200 
01-05150-0900 
01-05150-1000 
01-05150-1100 
01-05150-1200 
01-05150-1300 
01-05150-1400 
01-05150-1500 
01-05150-1700 
01-05150-2800 
01-05150-2900 
01-05150-3900 
01-05150-6100 
01-05150-6200 
01-05150-6300 
01-05150-6400 
01-05150-6500 
01-05150-7000 
01-05150-7900 
01-05150-8100 
01-05150-8200 
01-05150-8400 
01-05150-9700 
01-05150-9900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
QUALITY MANAGEMENT 


Quality Director's Salary 
Longevity Pay 

Social Security (FICA) 
Life Insurance 

Health Insurance 
Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Office Supplies 
Publications 

Travel 

New Equipment 


TOTAL QUALITY MANAGEMENT 
PLANT OPERATIONS 


Maintenance Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Auxiliary Building Expense 
Outside Services 

Plant Supplies and Expenses 
Electricity 

Pyrofax Gas 

Water 

Sewer 

Fuel 

Travel 

Vehicle Supplies and Expenses 
Building Repairs 

Equipment Repair/Maintenance Contracts 
Snow Removal 

New Equipment 

Retiree Benefits 


TOTAL PLANT OPERATIONS 


-53- 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


40,500 
600 
3,200 
50 
6,900 
3,400 
1,100 
50 
500 
600 
500 
300 
1,300 


59,000 


102,300 
400 
7,900 
50 
31,200 
7,300 
2,600 
50 
1,000 
6,900 
30,000 
7,500 
83,300 
30,900 
4,000 
15,500 
75,000 
1,500 
4,000 
30,000 
4,000 
6,700 
4,300 
11,200 


467,600 


98,425 
400 
6,999 
47 
29,813 
7,677 
2,562 
50 

343 
6,706 
29,525 
4,669 
71,824 
29,964 
3,317 
15,318 
66,324 
360 
4,466 
24,036 
1,791 
5,492 
3,301 
10,771 


424,179 


53,800 


111,300 
500 
8,500 
50 
30,700 
9,800 
2,800 
50 

700 
6,900 
30,000 
6,500 
77,000 
30,900 
4,000 
15,500 
67,500 
1,000 
5,500 
30,000 
3,000 
4,700 
1,700 
11,200 


459,800 


ACCOUNT # 


01-05160-0100 
01-05160-0200 
01-05160-0300 
01-05160-0800 
01-05160-0900 
01-05160-1000 
01-05160-1100 
01-05160-1200 
01-05160-1300 
01-05160-1400 
01-05160-1500 
01-05160-1700 
01-05160-1800 
01-05160-3700 
01-05160-3900 
01-05160-7000 
01-05160-8200 
01-05160-9700 
01-05160-9900 


01-05170-0100 
01-05170-0200 
01-05170-0300 
01-05170-0900 
01-05170-1000 
01-05170-1100 
01-05170-1200 
01-05170-1300 
01-05170-1400 
01-05170-1500 
01-05170-1700 
01-05170-1800 
01-05170-2900 
01-05170-3900 
01-05170-7000 
01-05170-8200 
01-05170-9700 
01-05170-9800 
01-05170-9900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
LAUNDRY DEPARTMENT 


Laundry Director's Salary 
Laundry Aides' Salaries 

Laundry Porters' Salaries 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Linens 

Laundry Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Retiree Benefits 


TOTAL LAUNDRY DEPARTMENT 
HOUSEKEEPING DEPARTMENT 


Executive Housekeeper's Salary 
Porter Salary 

Housekeeping Aides' Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 

Education and Conferences 

Employee Physicals 

Outside Services 

Housekeeping Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Furnishings 

Retiree Benefits 


TOTAL HOUSEKEEPING DEPARTMENT 


— iy. 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


17,600 
121,100 
39,400 
1,000 
2,500 
13,900 
100 
32,800 
14,400 
4,600 
100 
500 
200 
13,000 
17,000 
300 
4,000 
1,500 
1,000 


285,000 


17,600 
31,600 
198,800 
5,100 
19,400 
200 
87,900 
20,900 
6,300 
150 
500 
200 
18,500 
25,000 
300 
500 
5,500 
2,000 
3,300 


443,750 


63 
7,762 
11,850 
113 
2,182 
1,455 
1,172 


261,629 


63 
17,996 
22,199 

113 
43 
5,110 
1,615 
3,261 


417,005 


18,700 
129,500 
42,800 
1,300 
3,700 
15,000 
100 
32,300 
16,200 
4,900 
100 
500 
200 
13,000 
16,000 
300 
4,000 
0 
1,300 


299,900 


18,700 
33,100 
210,700 
5,500 
20,500 
200 
86,600 
23,500 
6,700 
150 
500 
200 
18,500 
25,000 
300 
500 
1,700 
3,800 
3,500 


459,650 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 


ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 


01-05180-1700 
01-05180-2200 
01-05180-2300 
01-05180-2400 
01-05180-3100 
01-05180-3200 
01-05180-3400 
01-05180-3600 


01-05191-0100 
01-05191-0200 
01-05191-0900 
01-05191-1000 
01-05191-1100 
01-05191-1200 
01-05191-1300 
01-05191-1400 
01-05191-1500 
01-05191-1700 
01-05191-1800 
01-05191-2300 
01-05191-2900 
01-05191-3600 
01-05191-3900 
01-05191-4000 
01-05191-6700 
01-05191-7000 
01-05191-8200 
01-05191-9700 
01-05191-9900 


01-05192-0100 
01-05192-0900 
01-05192-1000 
01-05192-1100 
01-05192-1200 
01-05192-1300 


PHYSICIANS & CONSULTANTS 


Physician Education and Conferences 
Physician Services 

Pharmacist Services 

Dentist Services 

Medical and Surgical Supplies 
Pharmaceuticals 

Mental Health Social Worker 
Psychiatrist Services 


TOTAL PHYSICIANS & CONSULTANTS 


ACTIVITIES DEPARTMENT 


Activity Director Salary 
Activity Aides' Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 
Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Consultant Services 
Chaplain Services 

Beauty Shop Supplies 
Activities Supplies and Expenses 
Gift Shop 

Advertising 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Retiree Benefits 


TOTAL ACTIVITIES DEPARTMENT 
SOCIAL SERVICES 


Social Services Director's Salary 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 


-55- 


500 
6,500 
2,200 
9,000 

74,000 
3,000 
7,000 
7,200 


109,400 


31,800 
175,100 
4,500 
16,200 
150 
77,600 
12,000 
5,500 
100 
2,000 
200 
400 
1,100 
400 
11,000 
0 

100 
400 
200 
1,000 
3,000 


342,750 


46,500 
1,300 
3,700 

50 

11,500 

3,900 


0 
6,500 
1,806 
8,700 

74,247 
834 
6,020 
6,875 


104,982 


19,716 
174,791 
2,499 
13,965 
101 
62,346 
10,365 
5,470 
102 
953 


252 
11 


303,910 


750 
7,100 
2,200 
9,600 

75,000 
3,000 
7,000 
7,200 


111,850 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 

ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
01-05192-1400 Worker's Compensation 1,200 1,197 1,300 
01-05192-1500 Unemployment Insurance 50 23 50 
01-05192-1700 Education and Conferences 500 164 500 
01-05192-3900 Social Services Supplies and Expenses 300 405 800 
01-05192-7000 Travel 700 376 500 
TOTAL SOCIAL SERVICES 69,700 68,019 72,800 

PHYSICAL THERAPY 

01-05193-0100 Restorative Aides' Salaries 62,900 59,542 68,600 
01-05193-0200 Restorative Nurse 0 0 15,900 
01-05193-0800 In Lieu of Health Benefit 1,000 1,063 1,300 
01-05193-0900 Longevity Pay 2,200 2,200 2,200 
01-05193-1000 Social Security (FICA) 5,100 4,598 6,700 
01-05193-1100 Life Insurance 50 31 50 
01-05193-1200 Health Insurance 11,500 10,990 11,300 
01-05193-1300 Retirement 5,200 4,913 7,700 
01-05193-1400 Worker's Compensation 1,700 1,647 2,200 
01-05193-1500 Unemployment Insurance 50 32 50 
01-05193-1700 Education and Conferences 300 30 300 
01-05193-2300 Consultant Services 3,000 0 1,000 
01-05193-3900 Physical Therapy Supplies and Expenses 1,200 571 1,000 


01-05193-7000 Travel 200 73 200 


01-05193-9700 Physical Therapy Equipment 3,100 2,783 1,100 
TOTAL PHYSICAL THERAPY 97,500 88,472 119,600 
OCCUPATIONAL & SPEECH THERAPY 
01-05194-2300 Consultant Services 2,000 0 1,000 
01-05194-3900 OT Supplies and Expenses 1,300 434 1,200 
01-05194-4000 Speech Supplies and Expenses 500 0 500 
TOTAL OCCUPATIONAL & SPEECH THER 3,800 434 2,700 
TOTAL WS NURSING HOSPITAL 7,957,400 7,484,095 8,340,700 
NURSING HOSPITAL SPECIALS 
01-09256-9726 Electric Beds 16,000 15,602 17,000 
01-09256-9729 New 95 Lb Washer 17,500 17,446 0 
01-09256-9730 EZ Stand Resident Lift 5,200 §,352 0 
01-09256-9731 Old Elevator Doors (7) 57,000 12,743 0 
01-09256-9732 Ozone - Washer #3 7,500 7,500 0 
01-09256-9733 Secure Care 15,500 14,348 0 
01-09256-9734 CareTracker System 33,500 34,296 0 
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COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
01-09256-9735 Building Addition & Renovations 971,500 0 0 
01-09256-9736 Food Cart 0 0 14,500 
TOTAL WSNH SPECIALS 1,123,700 107,288 31,500 


BERLIN NURSING HOME 


ADMINISTRATION 


02-05600-0100 Administrator's Salary 86,450 86,381 93,000 
02-05600-0200 Office Manager's Salary 38,600 37,981 41,200 
02-05600-0300 Office Staff Salaries 86,250 84,697 91,100 
02-05600-0400 Computer Systems Administrator 9,700 9,436 10,500 
02-05600-0900 Longevity Pay 3,500 3,005 3,800 
02-05600-1000 Social Security (FICA) 17,000 16,431 18,400 
02-05600-1100 Life Insurance 200 139 200 
02-05600-1200 Health Insurance 37,900 35,631 39,600 
02-05600-1300 Retirement 17,200 15,507 18,700 
02-05600-1400 Worker's Compensation 2,500 2,385 2,900 
02-05600-1500 Unemployment Insurance 200 107 200 
02-05600-1700 Education and Conferences 3,000 3/475 3,000 
02-05600-1900 Employee Recognition 3,000 2,959 3,000 
02-05600-2000 Legal Services 500 180 2,500 
02-05600-2100 Audit Services 9,100 8,715 9,300 
02-05600-2300 Consultant Services 800 0 2,000 
02-05600-3500 Dues and Licenses 3,800 4,109 4,200 
02-05600-3600 Office Supplies 11,500 11,720 13,000 
02-05600-3700 Subscriptions and Periodicals 1,400 948 1,400 
02-05600-3800 Postage 4,000 2,907 3,500 
02-05600-3900 Administration Supplies and Expenses 2,500 996 2,500 
02-05600-6700 Advertising 400 0 400 
02-05600-6800 Communications 13,000 11,840 13,500 
02-05600-7000 Travel 4,000 2,104 4,000 
02-05600-8200 Equipment Repair/Maintenance Contracts 12,500 121 14,200 
02-05600-9300 Property Liability Insurance 26,800 26,073 31,500 
02-05600-9700 New Equipment 2,500 1,443 2,500 
02-05600-9900 Retiree Benefits 6,900 6,543 6,900 

TOTAL ADMINISTRATION 405,200 388,641 437,000 

ASSESSMENTS 

02-05620-3700 Provider Assessment 391,700 391,667 360,000 

TOTAL ASSESSMENTS 391,700 391,667 360,000 


vin 


ACCOUNT # 


02-05630-0100 
02-05630-0200 
02-05630-0300 
02-05630-0400 
02-05630-0900 
02-05630-1000 
02-05630-1100 
02-05630-1200 
02-05630-1300 
02-05630-1400 
02-05630-1500 
02-05630-1700 
02-05630-1800 
02-05630-2300 
02-05630-3800 
02-05630-3900 
02-05630-5000 
02-05630-6200 
02-05630-7000 
02-05630-8200 
02-05630-9700 
02-05630-9900 


02-05640-0100 
02-05640-0200 
02-05640-0300 
02-05640-0400 
02-05640-0500 
02-05640-0800 
02-05640-0900 
02-05640-1000 
02-05640-1100 
02-05640-1200 
02-05640-1300 
02-05640-1400 
02-05640-1500 
02-05640-1700 
02-05640-1800 
02-05640-2300 
02-05640-3100 
02-05640-3200 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
DIETARY DEPARTMENT 


Dietary Supervisor's Salary 
Cooks' Salaries 

Dietary Aides' Salaries 
Assistant Dietary Supervisor's Salary 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Consultant Services 

Dishes and Glassware 

Dietary Supplies and Expenses 
Food 

Cooking Gas 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Retiree Benefits 


TOTAL DIETARY DEPARTMENT 
NURSING DEPARTMENT 


Director of Nursing Salary 
Registered Nurses' Salaries 
Licensed Practical Nurses’ Salaries 
Nursing Assistants’ Salaries 
Medication Nursing Assistant Salaries 
In Lieu of Health Benefit 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Contract Nurses: LPN 

Medical and Surgical Supplies 
Pharmaceuticals 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


53,600 
144,600 
256,500 

36,300 

13,300 

38,200 

300 
150,700 
31,300 
13,500 
300 
1,100 
300 
12,500 
2,500 

30,000 

231,400 

4,200 

800 
5,000 
4,700 
1,800 


1,032,900 


72,700 
1,079,800 
324,200 
1,676,000 
0 

4,200 
44,700 
242,200 
1,300 
769,000 
74,500 
77,400 
1,600 
25,000 
1,500 

100 
110,500 
5,000 


53,409 
136,635 
256,514 
36,243 
13,553 
35,277 
218 
146,438 
27,002 
12,687 
242 
498 
17 
11,449 
1,985 
30,762 
230,674 
3,801 
193 
3,426 

(150) 
1,560 


1,002,432 


72,205 
1,079,414 
320,954 
1,671,164 
0 

4,200 
44,611 
231,993 
1,255 
716,687 
69,539 
77,315 
1,505 
10,791 
1,330 

0 

110,300 
2,083 


57,800 
132,700 
287,500 

38,500 

14,400 

40,600 

300 
154,800 
32,800 
14,300 
300 
1,200 
300 
18,000 
2,500 

31,000 

240,000 

5,000 

700 
5,000 
6,200 
1,600 


1,085,500 


76,300 
1,225,800 
202,100 
1,788,100 
36,400 
5,100 
53,100 
259,000 
1,300 
808,200 
76,700 
88,800 
1,100 
30,000 
3,000 

100 
119,000 
2,500 


ACCOUNT # 


02-05640-3900 
02-05640-7000 
02-05640-8200 
02-05640-8800 
02-05640-9700 
02-05640-9900 


02-0564 1-0100 
02-05641-0200 
02-0564 1-0900 
02-0564 1-1000 
02-05641-1100 
02-05641-1200 
02-05641-1300 
02-05641-1400 
02-0564 1-1500 
02-05641-1700 
02-05641-1800 
02-0564 1-3600 
02-05641-7000 
02-05641-8100 
02-05641-8200 
02-05641-9700 


02-05642-0100 
02-05642-0900 
02-05642-1000 
02-05642-1100 
02-05642-1200 
02-05642-1300 
02-05642-1400 
02-05642-1500 
02-05642-1700 
02-05642-2300 
02-05642-3800 
02-05642-3900 
02-05642-7000 
02-05642-8200 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Nursing Supplies and Expenses 

Travel 

Equipment Repair/Maintenance Contracts 
Equipment Rental 

New Equipment 

Retiree Benefits 


TOTAL NURSING DEPARTMENT 
HEALTH INFORMATION MANAGEMENT 


Health Information Management Director 
Health Information Clerks 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 

Unemployment Insurance 

Education and Conferences 

Employee Physicals 

Office Supplies 

Travel 

Record Reproduction 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL HEALTH INFORMATION MGMT 
STAFF DEVELOPMENT 


Staff Development Director's Salary 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 

Unemployment Insurance 

In House Education 

Consultant Services 

Infection Control Expense 

Staff Development Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


6,500 
2,000 
9,500 
2,000 
14,100 
18,300 


4,562,100 


34,100 
76,700 
2,900 
8,700 
100 
46,800 
3,100 
200 
100 
300 
100 
4,200 
200 
3,700 
1,000 
1,000 


183,200 


30,900 
650 
2,450 
50 
5,700 
1,000 
1,000 
100 
900 
300 
800 
1,000 
300 
200 


5,915 
1,796 
7,422 
1,400 
12,643 
17,451 


4,461,669 


2,062 
0 
1,883 
858 
221 


160,307 


11,500 
2,400 
13,500 
2,200 
14,100 
18,000 


4,838,300 


35,750 
81,500 
3,100 
9,200 
100 
47,600 
3,200 
300 
100 
300 
100 
3,000 
200 
600 
850 
4,600 


190,500 


34,900 
650 
2,800 
50 
3,100 
3,100 
1,000 
100 
900 
300 
900 
1,200 
300 
200 


ACCOUNT # 


02-05642-9700 


02-05643-0100 
02-05643-0900 
02-05643-1000 
02-05643-1200 
02-05643-1300 
02-05643-1400 
02-05643-1500 
02-05643-1700 
02-05643-2300 
02-05643-3900 
02-05643-7000 


02-05650-0100 
02-05650-0200 
02-05650-0900 
02-05650-1000 
02-05650-1100 
02-05650-1200 
02-05650-1300 
02-05650-1400 
02-05650-1500 
02-05650-1700 
02-05650-1800 
02-05650-2800 
02-05650-2900 
02-05650-3900 
02-05650-6100 
02-05650-6300 
02-05650-6400 
02-05650-6500 
02-05650-7000 
02-05650-7900 
02-05650-8100 
02-05650-8200 
02-05650-8400 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
New Equipment 
TOTAL STAFF DEVELOPMENT 
QUALITY MANAGEMENT 


Quainy Director's Salary 
Longevity Pay 

Social Security (FICA) 
Health Insurance 
Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Consultant Services 

Quality Mgmt Supplies and Expenses 
Travel 


TOTAL QUALITY MANAGEMENT 
PLANT OPERATIONS 


Plant Manager's Salary 
Maintenance Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Biohazardous Waste Disposal 
Outside Services 

Plant Supplies and Expenses 
Electricity 

Water 

Sewer 

Fuel 

Travel 

Vehicle Supplies and Expenses 
Building Repairs 

Equipment Repair/Maintenance Contracts 
Snow Removal 


-60- 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


200 


45,550 


33,200 
650 
2,600 
3,800 
1,500 
1,000 
50 
500 
200 
400 
300 


44,200 


40,500 
38,300 
2,100 
6,500 
50 
21,900 
6,800 
2,300 
50 

100 
100 
1,000 
17,500 
11,000 
75,500 
37,500 
50,500 
80,400 
500 
5,000 
22,400 
15,800 
11,500 


180 


44,388 


33,305 
597 
2,549 
3,192 
1,421 
846 
16 
110 
180 
298 

0 


42,515 


1,900 


51,400 


34,900 
650 
2,800 
3,000 
3,100 
1,000 
50 
500 
500 
400 
300 


47,200 


42,350 
44,900 
2,200 
6,850 
50 
22,100 
7,100 
2,500 
50 

100 
100 
1,000 
19,500 
12,000 
77,000 
37,000 
40,000 
88,000 
700 
5,000 
18,400 
16,800 
10,500 


ACCOUNT # 


02-05650-9700 


02-05660-0100 
02-05660-0200 
02-05660-0900 
02-05660-1000 
02-05660-1100 
02-05660-1200 
02-05660-1300 
02-05660-1400 
02-05660-1500 
02-05660-1700 
02-05660-1800 
02-05660-3700 
02-05660-3900 
02-05660-6200 
02-05660-7000 
02-05660-8200 
02-05660-9700 


02-05670-0100 
02-05670-0200 
02-05670-0300 
02-05670-0800 
02-05670-0900 
02-05670-1000 
02-05670-1100 
02-05670-1200 
02-05670-1300 
02-05670-1400 
02-05670-1500 
02-05670-1700 
02-05670-1800 
02-05670-3900 
02-05670-7000 
02-05670-8200 
02-05670-9700 
02-05670-9800 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
New Equipment 
TOTAL PLANT OPERATIONS 
LAUNDRY DEPARTMENT 


Laundry Supervisor's Salary 
Laundry Aides' Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Linens 

Laundry Supplies and Expenses 
Gas for Dryers 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL LAUNDRY DEPARTMENT 
HOUSEKEEPING DEPARTMENT 


Executive Housekeeper's Salary 
Porter Salaries 

Housekeeping Aides' Salaries 

In Lieu of Health Benefit 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 

Education and Conferences 

Employee Physicals 

Housekeeping Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Furnishings 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


700 


448,000 


19,900 
164,300 
4,800 
14,500 
100 
41,500 
6,200 
4,800 
200 
200 
350 
20,700 
17,000 
20,500 
150 
3,000 
2,100 


320,300 


19,900 
171,900 
160,900 

1,000 
8,800 
27,400 
200 
88,400 
14,900 
9,000 
300 
350 
300 
34,200 
150 
400 
900 
6,300 


729 


437,665 


17 
17,926 
15,711 
20,181 

0 
3,376 
2,041 


310,452 


19,001 
166,821 
156,242 

750 
7,340 
25,397 
138 
88,329 
13,795 
8,990 
169 

0 

287 
33,652 
0 

116 
750 
6,022 


3,800 


458,000 


20,900 
174,800 
5,050 
15,350 
100 
42,000 
6,550 
5,550 
200 
200 
350 
25,000 
19,000 
22,200 
150 
4,000 
2,100 


343,500 


20,900 
180,200 
166,100 
0 
7,550 
28,700 
200 
102,150 
15,550 
10,350 
300 
350 
300 
36,500 
150 
400 
1,800 

13,050 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
02-05670-9900 Retiree Benefits 7,400 6,410 6,400 
TOTAL HOUSEKEEPING DEPARTMENT 552,700 534,208 590,950 


02-05680-2200 
02-05680-2300 
02-05680-2400 
02-05680-2500 
02-05680-2600 
02-05680-2700 


02-05691-0100 
02-05691-0200 
02-05691-0800 
02-05691-0900 
02-05691-1000 
02-05691-1100 
02-05691-1200 
02-05691-1300 
02-05691-1400 
02-05691-1500 
02-05691-1700 
02-05691-1800 
02-05691-2300 
02-05691-2900 
02-05691-3900 
02-05691-7000 
02-05691-8200 
02-05691-9700 
02-05691-9900 


02-05692-0100 
02-05692-0800 
02-05692-0900 
02-05692-1000 
02-05692-1100 
02-05692-1300 


PHYSICIANS & CONSULTANTS 


Physician Services 

Pharmacy Consultant 

Medical Director 

Dentist Services 

Mental Health Services for Residents 
Mental Health Consultant 


TOTAL PHYSICIANS & CONSULTANTS 


ACTIVITIES DEPARTMENT 


Activity Director's Salary 

Activity Aides' Salaries 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Consultant Services 

Chaplain Services 

Activities Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 

Retiree Benefits 


TOTAL ACTIVITIES DEPARTMENT 
SOCIAL SERVICES 


Social Services Salaries 
In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 
Life Insurance 
Retirement 
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200 
2,500 
10,400 
13,800 
7,200 
1,500 


35,600 


43,500 
145,600 
1,000 
5,000 
15,000 
100 
45,100 
15,200 
4,900 
200 
900 
350 
300 
1,000 
8,200 
1,800 
750 
4,400 
5,000 


298,300 


53,400 
1,000 
500 
4,200 
50 
3,950 


1,000 
8,258 
1,156 

395 
4,147 
4,826 


284,215 


53,444 
1,063 
500 
4,208 
31 
3,481 


200 
2,500 
15,000 
11,700 
7,000 
1,500 


37,900 


45,550 
152,600 
1,000 
5,400 
15,700 
100 
45,400 
16,000 
5,700 
100 
900 
300 
500 
1,000 
8,800 
1,600 
750 
600 
5,100 


307,100 


56,800 
1,250 
600 
4,500 
50 
4,200 


ACCOUNT # 


02-05692-1400 
02-05692-1500 
02-05692-1700 
02-05692-1800 
02-05692-3900 
02-05692-7000 
02-05692-9700 


02-05693-0100 
02-05693-0200 
02-05693-0800 
02-05693-0900 
02-05693-1000 
02-05693-1 100 
02-05693-1200 
02-05693-1300 
02-05693-1400 
02-05693-1500 
02-05693-2300 
02-05693-3900 
02-05693-8200 
02-05693-9700 


02-05694-2300 
02-05694-3900 
02-05694-8200 


02-05698-2300 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Worker's Compensation 
Unemployment Insurance 

Education and Conferences 

Employee Physicals 

Social Services Supplies and Expenses 
Travel 

New Equipment 


TOTAL SOCIAL SERVICES 
PHYSICAL THERAPY 


Restorative Aides' Salaries 

Restorative Nurse 

In Lieu of Health Benefit 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 

Unemployment Insurance 

Physical Therapy Consultant 

Physical Therapy Supplies and Expenses 
Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL PHYSICAL THERAPY 
OCCUPATIONAL THERAPY 
Consultant Services 
OT Supplies and Expenses 
Equipment Repair/Maintenance Contracts 
TOTAL OCCUPATIONAL THERAPY 
SPEECH CONSULTANT 
Speech Contracted Services 


TOTAL SPEECH CONSULTANT 


TOTAL BERLIN NURSING HOME 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


1,300 
50 
600 
100 
1,000 
300 
350 


66,800 


70,500 
31,800 
1,000 
3,350 
7,900 
50 
27,300 
5,600 
2,600 
100 
1,000 
1,000 
200 
1,600 


154,000 


700 
1,200 
100 


2,000 


1,000 
1,000 


8,543,550 


1,279 
27 
169 


1,000 
0 
1,675 


147,234 


8,302,206 


1,650 
50 
600 
100 
1,000 
300 
500 


71,600 


68,900 
34,250 
1,000 
3,400 
8,250 
100 
27,700 
5,900 
3,000 
100 
2,000 
1,000 

~ 200 
2,000 


157,800 


2,000 
1,200 
100 


3,300 


1,000 
1,000 


8,981,050 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
NURSING HOME SPECIALS 

02-09258-9714 Electric Beds 17,100 17,089 17,000 
02-09258-9721 Advantage Bathing System 37,400 374835 0 
02-09258-9722 Secure Care 17,600 17,550 0 
02-09258-9723 Floor Lifts (2) 4,000 3,991 0 
02-09258-9724 Ozone - Laundry 16,000 15,995 0 
02-09258-9725 CareTracker System 33,500 33,500 8,000 
02-09258-9726 Sunroom 58,500 0 0 
02-09258-9727 Steam Table (1) 0 0 5,000 
02-09258-9728 Air Conditioners 0 0 7,000 
TOTAL CCNH SPECIALS 184,100 125,459 37,000 


COUNTY 


COUNTY ADMINISTRATION 


03-04100-0100 Commissioners’ Salaries 18,450 18,450 18,450 
03-04100-0200 Employees' Salaries 21,700 22,684 52,000 
03-04100-0900 Longevity Pay 350 332 400 
03-04100-1000 Social Security (FICA) 3,100 2,930 5,400 
03-04100-1100 Life Insurance 50 15 50 
03-04100-1200 Health Insurance 6,500 6,034 6,500 
03-04100-1300 Retirement 1,900 1,791 2,000 
03-04100-1400 Worker's Compensation 150 95 150 
03-04100-2000 Outside Legal Service 3,500 0 2,000 
03-04100-3600 Office Supplies 700 521 700 
03-04100-6700 Advertising 200 285 200 
03-04100-7000 Employees' Travel and Expense 2,500 1,460 3,000 
03-04100-7100 Commissioners’ Travel and Expense 18,000 16,585 16,500 
03-04100-9300 Property Liability Insurance 200 331 600 

TOTAL COUNTY ADMINISTRATION 77,300 71,513 107,950 

COUNTY TREASURER 

03-04101-0100 Treasurer's Salary 3,000 3,000 3,000 
03-04101-0200 Deputy Treasurer's Salary 300 0 300 
03-04101-1000 Social Security (FICA) 240 230 240 
03-04101-1400 Worker's Compensation 10 3 10 
03-04101-2000 Bond Counsel 5,700 0 0 
03-04101-3900 Treasurer Supplies and Expenses 240 474 440 
03-04101-9400 Fidelity Bonds 10 7 10 

TOTAL COUNTY TREASURER 9,500 3,714 4,000 
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ACCOUNT # 


03-04102-2100 


03-04103-6700 


03-04110-0100 
03-041 10-0200 
03-041 10-0300 
03-04110-0800 
03-04110-0900 
03-041 10-1000 
03-041 10-1100 
03-04110-1200 
03-04110-1300 
03-04110-1400 
03-04110-1500 
03-04110-1700 
03-041 10-2300 
03-041 10-3600 
03-041 10-3700 
03-041 10-3800 
03-04 110-3900 
03-041 10-6800 
03-04110-7000 
03-041 10-8200 
03-041 10-8800 
03-04 110-9300 
03-04110-9700 
03-041 10-9800 


03-04111-0100 
03-04111-1000 
03-04111-1100 
03-04111-1200 


DESCRIPTION 

COUNTY AUDITORS 
Audit Services 

TOTAL COUNTY AUDITORS 
COUNTY REPORT 
Printing Expense 

TOTAL COUNTY REPORT 
COUNTY ATTORNEY 


Attorney's Salary 

Assistant Attorney Salary 
Secretarial Salary 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 
Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Contracted Services 

Office Supplies 

Dues and Subscriptions 
Postage 

Attorney Supplies and Expenses 
Communications 

Travel 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


Equipment Repair/Maintenance Contracts 


Office Rent 

Property Liability Insurance 
New Equipment 

Law Library 


TOTAL COUNTY ATTORNEY 


VICTIM/WITNESS ADVOCACY PROGRAM 


Program Coordinator's Salary 
Social Security (FICA) 

Life Insurance 

Health Insurance 
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APPROVED 12/31/07 PROPOSED 
2007 BUDGET EXPENDITURES 2008 BUDGET 


11,300 6,794 10,500 
11,300 6,794 10,500 
3,000 3,062 3,500 
3,000 3,062 3,500 
58,800 58,800 58,800 
37,000 27,648 48,300 
31,500 31,447 33,500 
1,000 1,063 1,250 
400 400 500 
10,800 9,052 10,900 
50 16 50 
12,200 5,818 21,300 
12,300 7,831 12,500 
600 451 600 
50 64 50 
1,500 1,829 1,500 
8,000 455 8,000 
2,500 2,855 2,500 
1,500 1,935 1,500 
1,000 863 1,000 
3,500 762 3,500 
5,000 5,038 5,000 
6,000 6,250 7,000 
1,000 921 1,000 
7,400 7,313 8,000 
200 313 400 
4,000 3,322 0 
2,000 120 2,000 
208,300 175,764 229,150 
42,600 40,874 45,300 
3,300 3,048 3,500 
25 16 25 
6,200 5,818 6,000 


ACCOUNT # 


03-04111-1300 
03-04111-1400 
03-04111-1500 
03-04111-1700 
03-04111-3600 
03-04111-3700 
03-041 11-3800 
03-04111-6800 
03-04111-7000 
03-04111-8200 
03-04111-8800 
03-04111-9300 


03-04120-0100 
03-04120-0200 
03-04120-0300 
03-04120-0800 
03-04120-0900 
03-04120-1000 
03-04120-1100 
03-04120-1300 
03-04120-1400 
03-04120-1500 
03-04120-1700 
03-04120-3500 
03-04120-3600 
03-04120-3700 
03-04120-3800 
03-04120-6800 
03-04120-6900 
03-04120-7000 
03-04120-8200 
03-04120-8700 
03-04120-8800 
03-04120-9300 
03-04120-9600 
03-04120-9700 
03-04120-9800 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Office Supplies 
Dues/Licenses/Subscriptions 
Postage 

Communications 

Travel 

Equipment Rental and Repair 
Office Rent 

Property Liability Insurance 


TOTAL VICTIM/WITNESS ADVOCACY 
REGISTER OF DEEDS 


Register's Salary 

Clerks' Salaries 

Deputy Register's Salary 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Record Books 

Office Supplies and Expenses 
Printing Expense 

Postage 

Communications 

Internet On-Line Service 
Travel 

Book Repair and Reproduction 
Rent 

Equipment Maintenance and Lease 
Property Liability Insurance 
Optical Disk Conversion 

New Equipment 

Index Processing 


TOTAL REGISTER OF DEEDS 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


3,500 
200 
25 
1,500 
2,200 
50 
700 
2,500 
1,900 
400 
3,400 
100 


68,600 


37,000 
73,000 
30,400 
3,000 
2,500 
11,200 
50 
10,000 
300 

50 
1,000 
300 
3,000 
300 
3,500 
2,000 
6,600 
2,500 
15,000 
15,500 
33,600 
200 
2,000 
5,000 
20,400 


278,400 


3,194 
142 
21 
1,385 
2,046 
36 


784 
4,948 
18,921 


268,604 


4,000 
200 
25 
2,000 
800 
50 
700 
2,500 
2,800 
400 
3,700 
100 


72,100 


37,000 
77,900 
31,900 
3,800 
2,700 
11,800 
50 
11,900 
400 
100 
1,350 
300 
3,000 
0 
3,000 
2,000 
7,800 
3,000 
15,000 
16,800 
35,900 
700 
1,800 
300 
19,600 


288,100 


ACCOUNT # 


03-04140-0100 
03-04140-0200 
03-04140-0300 
03-04140-0301 
03-04140-0400 
03-04140-0401 
03-04140-0402 
03-04140-0403 
03-04140-0404 
03-04140-0500 
03-04140-0600 
03-04140-0700 
03-04140-0800 
03-04140-0900 
03-04140-1000 
03-04140-1100 
03-04140-1200 
03-04140-1300 
03-04140-1400 
03-04140-1500 
03-04140-1700 
03-04140-2900 
03-04140-3500 
03-04140-3600 
03-04140-3700 
03-04140-3800 
03-04140-3900 
03-04140-4200 
03-04 140-4300 
03-04140-4500 
03-04140-5200 
03-04140-6800 
03-04140-7000 
03-04140-8100 
03-04140-8200 
03-04140-8300 
03-04140-8700 
03-04140-9300 
03-04140-9700 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 
SHERIFF'S DEPARTMENT 


Sheriffs Salary 

Clerk's Salary 

Deputy Special Details 

Special Detail Salary: Dillon 
Deputy Transportation Salaries 
Deputy Full Time 

Deputy Overtime 

Deputy Extradition Salaries 
Deputy IEA Salaries 

Deputy Training Salaries 

Deputy Court Attendance Salaries 
Deputy Civil Process/On-Call 
Deputy Forest Patrol Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 

Officer Training Materials 

Other Services: Extradition 

Dues and Fees 

Office Supplies 

Gasoline 

Postage 

Other Supplies and Expenses 
Prisoner Transportation Expenses 
Deputy Training Expenses 
Deputy Court Attendance Expenses 
Uniforms 

Communications 

Travel 

Vehicle Lease 

Vehicle Repair 

Equipment Repair/Maintenance Contracts 
Rent 

Property Liability Insurance 

New Equipment 


TOTAL SHERIFF'S DEPARTMENT 


e6'/= 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


45,000 
31,000 
15,000 
12,000 
54,000 
120,100 
11,000 
3,500 
9,000 
3,000 
60,200 
10,400 
17,000 
1,200 
19,000 
100 
43,300 
18,500 
7,800 
200 
2,500 
5,000 
2,000 
2,000 
35,000 
1,200 
1,500 
2,000 
2,000 
16,500 
5,000 
8,000 
2,000 
46,100 
14,000 
600 
6,800 
12,400 
8,200 


654,100 


45,000 
29,622 
8,033 
6,937 
42,186 
119,494 
10,043 
1,593 
4,524 
2,504 
52,730 
10,031 
13,290 
1,600 
17,430 
62 
41,411 
17,693 
7,760 
183 
2,486 
1,278 
1,130 
1,533 
33,322 
924 
468 
980 
788 
10,976 
4,051 
7,852 
463 
46,025 
14,303 
550 
6,741 
6,606 
7,216 


579,820 


45,000 
33,000 
12,000 
10,000 
55,100 
127,400 
12,000 
3,000 
12,000 
3,500 
69,700 
10,400 
17,000 
1,900 
20,000 
100 
52,000 
22,100 
9,400 
200 
3,000 
4,000 
2,000 
2,500 
31,000 
1,200 
1,500 
2,000 
2,000 
12,000 
5,000 
8,000 
1,500 
46,000 
15,000 
600 
7,400 
2,000 
7,800 


670,300 


ACCOUNT # 


03-04141-5300 


03-04 150-2400 


03-04192-0200 
03-04192-1000 
03-04192-1100 
03-04192-1200 
03-04192-1300 
03-04192-1400 
03-04192-1500 
03-04192-1700 
03-04192-3600 
03-04192-6700 
03-04192-7000 
03-04 192-8200 
03-04192-9700 


03-04193-5200 
03-04193-5300 
03-04193-5400 
03-04193-5401 
03-04193-5500 
03-04193-5501 
03-04193-5600 
03-04193-5700 
03-04193-5800 
03-04193-5900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 

SHERIFF'S GRANTS 
Grants 

TOTAL SHERIFF'S GRANTS 
MEDICAL REFEREES 
Medical Referees' Services 

TOTAL MEDICAL REFEREES 
HUMAN SERVICES ADMINISTRATION 


Human Services Salary 
Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Office Supplies and Expenses 
Advertising 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL HUMAN SERVICES ADMIN 
STATE ASSISTANCE PROGRAMS 


Home and Community Based Care 
Provider Payments 

Old Age Assistance 

Old Age Assistance Medical 

Aid to the Permanently/Totally Disabled 


Aid to the Permanently/Totally Disabled Medical 


Intermediate Nursing Care 

Rate Setting Bureau 

Funerals: County Assisted Persons 
Medicaid SPDC (Clawback) 


TOTAL STATE ASSISTANCE PROGRAMS 
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APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


10,000 


10,000 


15,000 


15,000 


30,800 
2,400 
25 
15,600 
2,700 
100 

25 

500 
700 
300 
1,500 
3,700 
500 


58,850 


600,000 
530,500 
42,000 
19,200 
319,500 
248,400 
2,965,000 
14,400 
1,000 
318,000 


5,058,000 


595,860 
530,483 
42,477 
17,955 
311,269 
244,711 
2,955,237 
15,316 


1,125 


317,571 


5,032,004 


10,000 


10,000 


15,000 


15,000 


27,200 
2,100 
25 
15,400 
2,400 
100 

25 
500 
800 
450 
1,000 
2,500 
300 


52,800 


600,000 
520,000 
45,000 
19,500 
330,000 
248,000 
2,900,000 
15,600 
1,000 
307,000 


4,986,100 


COOS COUNTY 
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APPROVED 12/31/07 PROPOSED 


ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 


03-04194-5000 
03-04194-5001 
03-04194-5200 
03-04194-5201 
03-04194-5202 
03-04194-5300 
03-04194-5400 
03-04194-5500 
03-04194-5600 
03-04194-5700 
03-04194-5801 
03-04194-5805 
03-04194-5806 
03-04194-5807 
03-04194-5900 
03-04 194-5901 
03-04194-5902 
03-04194-6000 
03-04194-6100 
03-04194-6200 
03-04194-6300 
03-04194-6301 
03-04194-6400 
03-04194-6401 
03-04194-6406 
03-04194-6500 
03-04194-6505 
03-04194-6600 
03-04194-6605 
03-04194-6705 
03-04194-6800 
03-04194-6805 
03-04194-6900 
03-04194-7005 
03-04194-7900 


03-04195-5300 


CHILDREN, YOUTH & FAMILIES SERVICES 


Adoptive/Relative Home 

Adoption Subsidy 

General Foster Home 

Specialized Foster Home 
Therapeutic Foster Home 
Intermediate Group Home 

General Group Home 

Wilderness Facility 

Secure Treatment 

Secure Detention 

Intensive Group Home/Education Facility 
Shelter Care Facility 

Emergency Home 

Mental Health Facility 

Other Board and Care Service 
Independent Living 

Individual Service Option 

Medical Services 

Diagnostic Evaluation 

Individual Counseling 

Attorney 

Guardian Ad Litem 

Home Based Therapeutic Services 
Intensive Home and Community Service 
Outreach and Tracking 

Parent Aide Services 

Secure Transportation 

Private Vehicle Transportation 
Accompanied Transportation 
Outpatient Group Counseling 
Respite Care 

In-Home Care 

Supplemental Foster Home Payment 
Intensive Day Treatment 

Other Ancillary Service 


TOTAL CHILDREN, YOUTH & FAMILIES 


PLACEMENT PREVENTION 
Agency Grants 


TOTAL PLACEMENT PREVENTION 
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40,000 
1,600 
22,500 
11,500 
500 
15,000 
7,000 
10,000 
175,000 
22,500 
38,500 
22,000 
500 
1,000 
1,000 
1,000 
16,300 
31,500 
9,000 
1,500 
18,800 
600 
22,500 


100 
13,000 
100 
12,500 


514,600 


151,800 


151,800 


38,924 
1,175 
19,495 
9,442 
0 
14,691 
4,442 
9,002 
174,430 
21,351 
38,415 
21,843 
66 

(538) 
29 
0 
17,201 
30,667 
9,751 
1,459 
18,389 
394 
20,435 


11,937 
0 
11,448 


492,985 


60,864 


60,864 


50,000 
2,500 
30,000 
15,000 
1,000 
16,000 
5,000 
15,000 
130,000 
60,000 
45,000 
20,000 
500 
1,000 
1,000 
1,000 
15,000 
27,000 
6,500 
1,000 
15,000 
100 
22,500 
20,000 
0 
7,500 
3,000 
0 
5,000 
0 
1,000 
0 
15,000 
0 
2,000 


533,600 


145,400 


145,400 


ACCOUNT # 


03-06100-0100 
03-06100-0101 
03-06100-0200 
03-06100-0300 
03-06100-0400 
03-06100-0500 
03-06100-0600 
03-06100-0700 
03-06100-0800 
03-06100-0900 
03-06100-1000 
03-06100-1100 
03-06100-1200 
03-06100-1300 
03-06100-1400 
03-06100-1500 
03-06100-1600 
03-06100-1700 
03-06100-1800 
03-06100-1900 
03-06100-2000 
03-06 100-2300 
03-06100-2400 
03-06100-2500 
03-06 100-2600 
03-06100-2700 
03-06100-2800 
03-06100-2900 
03-06100-3600 
03-06100-3700 
03-06 100-3800 
03-06100-3900 
03-06100-4000 
03-06100-4100 
03-06100-5000 
03-06100-5200 
03-06100-5600 
03-06100-6100 
03-06100-6400 
03-06100-6500 
03-06100-6800 
03-06100-7000 
03-06100-7900 
03-06100-8100 
03-06100-8200 


DESCRIPTION 
CORRECTIONS DEPARTMENT 


Acting Superintendent's Salary 
Accrued Personal/Sick Time 
Computer Systems Administrator 
Sergeants' Salaries 
Correctional Officers' Salaries 
Corporals' Salaries 

Training Salaries 

Medical Services Coordinator 
In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Employee Meals 

Education and Conferences 
Employee Physicals 

Training Supplies and Expenses 
Legal Services/Costs 
Physician Services 

Nursing Services 

Medical Services 
Psych/Rehab/Anger Programs 
Dental Services 

Electronic Monitoring Service 
Hospitalization 

Administrative Supplies 
Publications 

Inmate Clothing/Bedding 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


Corrections Supplies and Expenses 


Canteen Supplies 

Inmate Pay 

Food/Meals 

Uniforms 

Prisoners: Other Institutions 
Electricity 

Sewer 

Fuel 

Video Arraignment 

Travel 

Vehicle Supplies and Expense 
Building Repairs/Maintenance 


Equipment Repair/Maintenance Contracts 


s7 (> 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


49,200 
42,000 
9,700 
144,000 
359,300 
227,100 
6,700 
53,800 
3,000 
10,400 
16,900 
400 
177,700 
94,700 
19,900 
500 
14,500 
1,000 
600 
9,000 
500 
19,000 
15,000 
78,000 
11,500 
1,500 
4,700 
11,200 
17,000 
300 
6,000 
31,300 
0 

6,500 
189,500 
8,000 
50,000 
19,500 
4,000 
17,500 
4,700 
1,500 
1,500 
18,300 
7,700 


27,343 
41,345 
9,436 
141,235 
339,592 
212,969 
4,504 
53,668 
1,750 
9,535 
14,072 
310 
175,853 
89,081 
19,905 
445 
13,035 
974 
1,234 
7,203 

0 
18,640 
14,586 
66,864 
8,313 
1,061 
2,838 
1,293 
16,225 
0 

4,895 
31,290 
0 

6,099 
187,528 
6,531 
50,960 
18,591 
3,830 
17,885 
4,694 
995 
1,754 
18,864 
4,932 


14,500 
0 
10,600 
186,500 
376,600 
254,700 
4,500 
46,100 
1,300 
10,300 
17,600 
400 
214,800 
98,800 
22,000 
500 
14,500 
2,800 
500 
6,000 
2,000 
19,000 
17,000 
82,000 
9,700 
1,500 
5,300 
12,500 
17,500 
300 
6,000 
31,000 
0 

6,500 
189,000 
8,000 
60,000 
20,000 
4,000 
17,500 
4,700 
1,500 
1,500 
16,500 
7,500 


ACCOUNT # 


03-06 100-9300 
03-06100-9700 
03-06100-9900 


03-08360-0200 
03-08360-0900 
03-08360-1000 
03-08360-1100 
03-08360-1200 
03-08360-1300 
03-08360-1400 
03-08360-1500 
03-08360-1700 
03-08360-2300 
03-08360-2900 
03-08360-3600 
03-08360-3800 
03-08360-5300 
03-08360-6100 
03-08360-6500 
03-08360-6800 
03-08360-7000 
03-08360-7100 
03-08360-7200 
03-08360-8100 
03-08360-8200 
03-08360-9300 
03-08360-9700 
03-08360-9800 


03-08400-0100 
03-08400-0800 
03-08400-0900 
03-08400-1000 
03-08400-1100 
03-08400-1300 
03-08400-1400 


COOS COUNTY 
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DESCRIPTION 


Property Liability Insurance 
New Equipment 
Retiree Benefits 


TOTAL CORRECTIONS DEPARTMENT 
COOPERATIVE EXTENSION 


Clerical Salaries 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Worker's Compensation 
Unemployment Insurance 
Education and Conferences 
Contracted Services 

Outside Services 

Office Supplies and Expenses 
Postage 

Direct Transfer 

Electricity 

Fuel or Gas 

Communications 

Employees' Travel 

Council's Travel 

Employees' Travel EFNEP 
Building/Grounds Maintenance/Repairs 
Equipment Repair/Maintenance Contracts 
Property Liability Insurance 
New Equipment 

Building Improvements 


TOTAL COOPERATIVE EXTENSION 


COOS COUNTY CONSERVATION DISTRICT 


District Administrator Salary 
In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Retirement 

Worker's Compensation 


371. 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


10,300 
5,600 
13,800 


1,794,800 


49,700 
1,100 
3,900 
50 
17,600 
2,500 
100 
50 
1,000 

38,000 
2,600 
7,200 
1,600 

0 
2,000 
2,000 
4,000 

17,000 

700 
3,500 
4,100 
4,000 

200 
2,800 
2,400 


168,100 


30,000 
1,000 
1,200 
2,500 

25 
2,750 
100 


9,688 
5,568 
13,774 


1,681,236 


9,000 
7,500 
15,600 


1,855,600 


52,300 
1,500 
4,200 
50 
21,300 
2,700 
150 
50 
2,000 

38,000 
4,400 
6,800 
1,600 

0 
2,000 
2,000 
4,000 

18,000 

800 
4,000 
4,300 
4,000 

400 
3,200 
3,800 


181,550 


31,400 
1,250 
1,200 
2,600 

25 
3,000 
100 


COOS COUNTY 
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APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
03-08400-1500 Unemployment Insurance PAS, 16 25 
TOTAL CONSERVATION DISTRICT 37,600 37,228 39,600 
DEBT SERVICE 
03-09150-9200 Interest: Short-Term Notes 179,500 167,050 171,400 
03-09160-9000 Principal: Long-Term Notes 0 0 97,150 
TOTAL DEBT SERVICE 179,500 167,050 268,550 
COUNTY DELEGATION 
03-09300-7400 Delegation Expenses 5,000 3,978 5,000 
03-09300-7500 County Facility Study 0 0 10,000 
TOTAL COUNTY DELEGATION 5,000 3,978 15,000 
OTHER SPECIAL APPROPRIATIONS 
03-09401-5300 Senior Meals 18,200 18,200 18,200 
03-09402-5300 Retired Senior Volunteer Program 15,000 15,000 15,000 
03-09404-5300 Community Contact 5,000 5,000 5,000 
03-09405-5300 Response Program 4,750 4,750 4,750 
03-09406-5300 North Country Alzheimer's Partnership 3,500 3,500 3,500 
03-09406-5301 Alzheimer's Respite Community Center 2,000 2,000 2,000 
03-09406-5302 Elderly Day Care Center 20,000 20,000 20,000 
03-09407-5300 North Country Transit 27,000 27,000 27,000 
03-09407-5301 Long Distance Medical Transportation 6,000 6,000 6,000 
03-09409-5300 Cods Economic Development 50,000 50,000 50,000 
03-09410-5300 Food Pantry Potato Program 5,000 Lkoe 5,000 
TOTAL OTHER SPECIAL APPROP 156,450 154,202 156,450 
TOTAL COUNTY 9,460,200 9,021,082 9,645,250 
FARM 
04-07100-0100 Farm Salaries 84,300 80,768 90,500 
04-07100-0900 Longevity Pay 400 275 300 
04-07100-1000 Social Security (FICA) 5,900 5,023 6,300 
04-07100-1100 Life Insurance 50 29 50 
04-07100-1200 Health Insurance 17,600 15,830 22,600 
04-07100-1300 Retirement 6,500 6,086 7,000 
04-07100-1400 Worker's Compensation 4,100 4,034 4,500 
04-07100-1500 Unemployment Insurance 50 41 50 
04-07100-1600 Employee Meals 2,400 1,865 2,100 


-72- 


COOS COUNTY 
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APPROVED 12/31/07 PROPOSED 

ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
04-07100-2600 Veterinary Services/Supplies 7,500 6,060 7,500 
04-07100-2700 DHIA Expense 2,500 2,050 2,500 
04-07100-2800 Breeding Service 5,000 5,390 5,000 
04-07100-3600 Administrative Supplies and Expenses 5,200 5,790 5,700 
04-07100-3700 Gasoline/Diesel/Oil 12,000 11,469 12,000 
04-07100-3800 Sawdust/Bedding 5,000 4,650 10,000 
04-07100-3900 Farm Supplies and Expenses 12,500 412.255 12,500 
04-07100-6100 Electricity/Utilities 3,500 2,789 3,200 
04-07100-7000 Travel 500 243 500 
04-07100-7400 Seed and Plants 2,500 1,874 3,000 
04-07100-7500 Fertilizer and Lime 10,800 9,380 12,000 
04-07100-7600 Sprays and Dust 3,000 1,811 2,500 
04-07100-7700 Dairy Concentrates: Feeds 93,200 93,138 98,000 
04-07100-7900 Feeds: Other 8,000 7,881 10,000 
04-07100-8000 Equipment Repair 16,500 16,819 17,000 
04-07100-8100 Building Maintenance/Repair 6,500 7,350 6,500 
04-07100-8200 Vehicle Repair 4,000 2,898 4,000 
04-07100-8500 Real Estate Taxes 7,000 7,540 7,000 
04-07100-8600 Land Rental 200 25 200 
04-07100-9300 Property Liability Insurance 1,300 1,549 1,300 
04-07100-9700 New Equipment 1,000 500 1,000 
04-07100-9900 Retiree Benefits 2,500 2,344 2,500 

TOTAL FARM 331,500 317,755 357,300 
04-09257-9713 Used Truck 6,000 5,875 0 
TOTAL FARM SPECIALS 6,000 5,875 0 

05-08100-3300 CDBG: Economic Development 500,000 0 500,000 


TOTAL FEDERAL FUNDS 500,000 0 500,000 


UNINCORPORATED PLACES 


GENERAL GOVERNMENT 


06-09500-0100 Commissioners’ Salaries 2,550 2,550 2,550 
06-09500-0200 Employees' Salaries 18,200 18,418 19,300 
06-09500-0300 UP Administrator 35,000 0 29,000 
06-09500-0900 Longevity Pay 300 254 300 
06-09500-1000 Social Security (FICA) 4,300 1,528 3,900 
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ACCOUNT # 


06-09500-1100 
06-09500-1200 
06-09500-1300 
06-09500-1400 
06-09500-1700 
06-09500-2100 
06-09500-2200 
06-09500-2300 
06-09500-2400 
06-09500-3600 
06-09500-3700 
06-09500-3800 
06-09500-7000 
06-09500-8200 
06-09500-8800 
06-09500-9300 
06-09500-9700 
06-09500-9701 


06-09501-2917 


06-09510-2300 
06-09510-3700 
06-09510-6700 
06-09510-7000 


06-09520-2901 
06-09520-2902 
06-09520-2903 
06-09520-2920 
06-09520-2904 
06-09520-2905 
06-09520-2906 
06-09520-2907 
06-09520-2908 
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DESCRIPTION 


Life Insurance 
Health Insurance 
Retirement 


Worker's Compensation 
Education and Conferences 


Contracted Services 


Tax Map Maintenance 


Legal Services 
Audit Expense 


Office Supplies and Expenses 


Printing Expense 


Dues and Memberships 


Travel 


Equipment Repair/Maintenance Contracts 


Rent 


Property Liability Insurance 


New Equipment 


Building Renovations 


TOTAL GENERAL GOVERNMENT 


CEMETERIES 


Cemetery Maintenance: Wentworth Loc 


TOTAL CEMETERIES 


PLANNING AND ZONING 


Professional Services 


Printing Expense 
Advertising 
Travel 


TOTAL PLANNING AND ZONING 


FOREST AND LANDS MANAGEMENT 


Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 


Atkinson/Gilmanton 
Bean's Purchase 
Cambridge 
Chandler's Purchase 
Crawford's Purchase 
Dix's Grant 

Dixville 

Erving's Grant 
Green's Grant 


14. 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


50 
10,400 
4,200 
2,050 
1,000 
56,900 
1,600 
500 
3,600 
1,500 
500 
2,100 
2,000 
4,400 
0 

100 
4,000 
450,000 


605,250 


500 


500 


5,000 
3,000 

500 
2,000 


10,500 


2,400 
8,150 
6,350 
250 
1,000 
2,500 
6,100 
450 
500 


107,393 


408 


408 


50 
4,900 
1,700 
2,200 
1,500 

57,700 
1,600 
500 
3,600 
3,000 
500 
2,800 
4,000 


157,600 


500 


500 


5,000 
2,500 

500 
2,000 


10,000 


2,400 
8,150 
6,350 
250 
1,000 
2,500 
6,100 
450 
500 


ACCOUNT # 


06-09520-2909 
06-09520-2910 
06-09520-2911 
06-09520-2912 
06-09520-2913 
06-09520-2914 
06-09520-2915 
06-09520-2916 
06-09520-2917 


06-09530-4108 
06-09530-4112 


06-09531-2906 
06-09531-2910 
06-09531-2917 


06-09532-2903 
06-09532-2904 
06-09532-2905 
06-09532-2906 
06-09532-2908 
06-09532-2909 
06-09532-2910 
06-09532-2911 
06-09532-2912 
06-09532-2913 
06-09532-2915 
06-09532-2916 
06-09532-2917 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Martin's Location 
Millsfield 

Odell 

Pinkham's Grant 
Sargent's Purchase 


Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: 
Contracted Services: Second College Grant 
Contracted Services: Success 

Contracted Services: Thompson/Meserve 
Contracted Services: Wentworth Location 


TOTAL FOREST AND LANDS MGMT 
PUBLIC SAFETY 


Police: Green's Grant 
Police: Pinkham's Grant 


TOTAL PUBLIC SAFETY 
DISPATCH SERVICES 


Dispatch Services: Dixville 
Dispatch Services: Millsfield 
Dispatch Services: Wentworth Location 


TOTAL DISPATCH SERVICES 
FIRE PROTECTION SERVICES 


Fire: Cambridge 

Fire: Crawford's Purchase 
Fire: Dix's Grant 

Fire: Dixville 

Fire: Green's Grant 

Fire: Martin's Location 
Fire: Millsfield 

Fire: Odell 

Fire: Pinkham's Grant 
Fire: Sargent's Purchase 
Fire: Success 

Fire: Thompson/Meserve Purchase 
Fire: Wentworth Location 


TOTAL FIRE PROTECTION SERVICES 


wt} Py 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


450 
5,700 
5,400 

500 
3,150 
5,200 
7,300 
2,300 
2,300 


60,000 


300 
700 


1,000 


2,000 
2,000 
2,000 


6,000 


500 
1,000 
1,000 
1,000 
3,000 
1,500 
1,000 
1,000 
6,000 
1,000 
3,500 
1,000 
1,000 


22,500 


450 
5,700 
5,400 

500 
3,150 
5,200 
7,300 
2,300 
2,300 


60,000 


704 


450 
5,700 
5,400 

500 
3,150 
5,200 
7,300 
2,300 
2,300 


60,000 


300 
700 


1,000 


2,200 
1,700 
1,700 


5,600 


500 
1,000 
1,000 
1,000 
3,000 
1,500 
1,000 
1,000 
6,000 
1,000 
3,500 
1,000 
1,000 


22,500 


ACCOUNT # 


06-09540-2910 
06-09540-2915 


06-09550-2908 
06-09550-2912 
06-09550-2913 
06-09550-2915 
06-09551-2903 
06-09551-2905 
06-09551-2910 
06-09551-2914 
06-09551-2917 


06-09560-2408 
06-09560-2409 
06-09560-2412 
06-0956 1-2404 
06-0956 1-2413 
06-0956 1-2416 
06-09562-2401 
06-09562-2403 
06-09563-2405 
06-09563-2406 
06-09563-2410 
06-09563-2414 
06-09563-2417 


06-09570-2106 
06-09570-2117 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


BRIDGES AND ROADS 


Bridges and Roads: Millsfield 
Bridges and Roads: Success 


TOTAL BRIDGES AND ROADS 


SANITATION 


Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 
Solid Waste: 


Green's Grant 
Pinkham's Grant 
Sargent's Purchase 
Success 

Cambridge 

Dix's Grant 

Millsfield 

Second College Grant 
Wentworth Location 


TOTAL SANITATION 


HEALTH 


Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 
Ambulance: 


Green's Grant 
Martin's Location 
Pinkham's Grant 
Crawford's Purchase 
Sargent's Purchase 
Thompson/Meserve Purchase 
Atkinson/Gilmanton 
Cambridge 

Dix's Grant 

Dixville 

Millsfield 

Second College Grant 
Wentworth Location 


TOTAL HEALTH 


WELFARE 


Welfare: Dixville 
Welfare: Wentworth Location 


TOTAL WELFARE 


-76- 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


17,500 
2,500 


20,000 


3,200 
15,000 
500 
2,500 
6,200 
1,500 
6,100 
1,300 
10,100 


46,400 


7,700 
1,900 
8,400 
300 
2,150 
2,700 
400 
400 
400 
1,300 
400 
400 
400 


26,850 


100 
800 


900 


12,450 
2,500 


14,950 


2,051 
9,283 

0 
1,830 
5,983 
1,197 
5,983 
1,197 
9,573 


37,098 


2,500 
2,500 


5,000 


3,200 
15,000 
500 
2,500 
6,200 
1,500 
6,100 
1,300 
10,100 


46,400 


8,500 
2,100 
9,900 
300 
2,100 
2,700 
400 
400 
400 
1,600 
400 
400 
400 


29,600 


100 
1,000 


1,100 


ACCOUNT # 


06-09580-1706 
06-09580-1710 
06-09580-1717 
06-09580-1806 
06-09580-1810 
06-09580-1817 
06-0958 1-7006 
06-09581-7010 
06-09581-7017 
06-0958 1-8006 
06-0958 1-8010 
06-09581-8017 
06-09583-2806 
06-09583-2906 


06-09590-5301 
06-09590-5321 
06-09590-5302 
06-09590-5303 
06-09590-5320 
06-09590-5304 
06-09590-5305 
06-09590-5306 
06-09590-5307 
06-09590-5308 
06-09590-5322 
06-09590-5309 
06-09590-5310 
06-09590-5311 
06-09590-5312 
06-09590-5313 
06-09590-5314 
06-09590-5315 
06-09590-5316 
06-09590-5317 


EDUCATION 


Tuition: 
Tuition: 
Tuition: 
Tuition: 
Tuition: 
Tuition: 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Dixville - Elementary 
Millsfield - Elementary 
Wentworth - Elementary 
Dixville - Secondary 
Millsfield - Secondary 
Wentworth - Secondary 
Transportation: 
Transportation: 
Transportation: 
Transportation: 
Transportation: 
Transportation: 


Dixville - Elementary 
Millsfield - Elementary 
Wentworth - Elementary 
Dixville - Secondary 
Millsfield - Secondary 
Wentworth - Secondary 


Special Services: Dixville - Elementary 
Special Services: Dixville - Secondary 


TOTAL EDUCATION 


COUNTY TAXES 


County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 
County Tax: 


Atkinson/Gilmanton 
Bean's Grant 

Bean's Purchase 
Cambridge 
Chandler's Purchase 
Crawford's Purchase 
Dix's Grant 

Dixville 

Erving's Grant 
Green's Grant 
Kilkenny 

Martin's Location 
Millsfield 

Odell 

Pinkham's Grant 
Sargent's Purchase 


Second College Grant 


Success 


Thompson/Meserve Purchase 


Wentworth Location 


TOTAL COUNTY TAXES 


att = 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


50 
20,400 
7,400 
10,800 
7,800 
4,900 
25,600 
18,000 
28,100 


246,200 


968 
(723) 
thé 


56,072 


2,396 

1 

65 
27,670 
128 
571 
3,130 
81,661 
278 
15,169 
32 

92 
21,601 
7,813 
11,221 
8,340 
4,810 
26,947 
21,399 
30,155 


263,479 


26,500 
43,900 
44,800 
9,600 
4,200 
13,900 
8,600 
6,200 
6,600 
2,500 
1,000 
8,700 
0 
1,000 


177,500 


264,300 


ACCOUNT # 


06-09595-5301 
06-09595-5302 
06-09595-5303 
06-09595-5320 
06-09595-5304 
06-09595-5305 
06-09595-5306 
06-09595-5307 
06-09595-5308 
06-09595-5310 
06-09595-5311 
06-09595-5312 
06-09595-5313 
06-09595-5314 
06-09595-5315 
06-09595-5316 
06-09595-5317 


06-09596-5303 
06-09596-5317 


06-09800-1003 
06-09800-1006 
06-09800-1008 
06-09800-1010 
06-09800-1012 
06-09800-1015 
06-09800-1017 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


STATE EDUCATION TAXES 


State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 
State Education Tax: 


Atkinson/Gilmanton 
Bean's Purchase 
Cambridge 
Chandler's Purchase 
Crawford's Purchase 
Dix's Grant 

Dixville 

Erving's Grant 
Green's Grant 
Millsfield 

Odell 

Pinkham's Grant 
Sargent's Purchase 
Second College Grant 
Success 
Thompson/Meserve 
Wentworth Location 


TOTAL STATE EDUCATION TAXES 


TAX ABATEMENTS 


Tax Abatement: Cambridge 
Tax Abatement: Wentworth Location 


TOTAL TAX ABATEMENTS 


CONTINGENCY ACCOUNTS 


Contingency Account: 
Contingency Account: 
Contingency Account: 
Contingency Account: 
Contingency Account: 
Contingency Account: 
Contingency Account: 


Cambridge 

Dixville 

Green's Grant 
Millsfield 

Pinkham's Grant 
Success 
Wentworth Location 


TOTAL CONTINGENCY ACCOUNTS 


TOTAL UNINCORPORATED PLACES 


=f 


APPROVED 


12/31/07 


PROPOSED 


2007 BUDGET EXPENDITURES 2008 BUDGET 


1,604 
40 
17,278 
Tt 

356 
1,987 
50,909 
198 
9,591 
13,604 
4,969 
7,033 
5,206 
3,255 
17,124 
12,056 
18,766 


164,050 


5,000 
5,000 
5,000 
5,000 
5,000 
5,000 
1,500 


31,500 


1,322,550 


oo ono aa fo a oo 6 6d So ota 


So 


585,502 


1,604 
40 
17,278 
77 

356 
1,987 
50,909 
198 
9,591 
13,604 
4,969 
7,033 
5,206 
3,255 
17,121 
12,056 
18,766 


164,050 


12,000 
1,000 


13,000 


5,000 
5,000 
5,000 
5,000 
5,000 
5,000 
5,000 


35,000 


993,150 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/07 PROPOSED 

ACCOUNT # DESCRIPTION 2007 BUDGET EXPENDITURES 2008 BUDGET 
07-09100-0100 Supervisor Salary 47,700 44,444 50,800 
07-09100-0900 Longevity Pay 400 400 500 
07-09100-1000 Social Security (FICA) 800 594 800 
07-09100-1100 Life Insurance ede 16 Fa 
07-09100-1200 Health Insurance 15,900 159295 17,700 
07-09100-1300 Retirement 5,300 4,841 6,100 
07-09100-1400 Worker's Compensation 1,400 4424 1,400 
07-09100-1500 Unemployment Insurance 25 23 fis, 
07-09100-3700 Gasoline/Diesel 5,400 6,190 5,800 
07-09100-3900 Recycling Supplies and Expenses 7,000 4,247 5,000 
07-09100-6100 Electricity 2,000 1,702 2,000 
07-09100-6500 Fuel 3,000 2,869 3,000 
07-09100-6800 Communications 450 420 450 
07-09100-7900 Equipment Repairs and Expenses 7,500 7,729 13,000 
07-09100-8100 Building/Grounds Maintenance 6,000 5,443 6,000 
07-09100-9300 Property Liability Insurance 800 637 600 
TOTAL RECYCLING CENTER 103,700 95,930 113,200 

08-09200-0100 Operator's Salary 17,400 23,093 16,800 
08-09200-0900 Longevity Pay 150 0 0 
08-09200-1000 Social Security (FICA) 1,400 1,756 1,300 
08-09200-1300 Retirement 150 20 100 
08-09200-1400 Worker's Compensation 600 476 500 
08-09200-1500 Unemployment Insurance 50 9g 25 
08-09200-3900 Transfer Station Supplies and Expenses 400 206 400 
08-09200-6100 Electricity 600 617 600 
08-09200-6500 Fuel 400 234 400 
08-09200-6800 Communications 400 416 475 
08-09200-7900 Equipment Repairs and Expenses 200 10 100 
08-09200-9300 Property Liability Insurance 50 46 100 


TOTAL TRANSFER STATION 21,800 26,882 20,800 





TOTAL APPROPRIATIONS 29,554,500 26,072,074 29,019,950 


.79- 
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BUDGET PROPOSAL - REVENUES 
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ACCOUNT # 


COOS COUNTY 


BUDGET PROPOSAL - ESTIMATED REVENUE 


DESCRIPTION 


APPROVED 
2007 BUDGET 


12/31/07 
REVENUES 


PROPOSED 
2008 BUDGET 


WEST STEWARTSTOWN NURSING HOSPITAL 


SERVICES TO RESIDENTS 


01-05021-0000 Medicaid New Hampshire 


01-05022-0000 
01-05023-0000 
01-05029-0000 
01-05030-0000 


01-05040-0000 
01-0504 1-0000 
01-05042-0000 
01-05043-0000 


Private Pay 


Medicaid Other States 
Respite Care: Medicaid 
Respite Care: Private 


TOTAL SERVICES TO RESIDENTS 


SERVICES TO OTHERS 


Sale of Meals: 
Sale of Meals: 
Sale of Meals: 
Sale of Meals: 


Employees 
Guests 

Inmates 
DOC/Farm Staff 


01-05044-0000 Laundry Services: DOC 

Maintenance Services: DOC 
Administrative Services: DOC/Farm 
Nursing Services: DOC 

Facility Space: Unincorporated Places 


01-05045-0000 
01-05046-0000 
01-05047-0000 
01-05048-0000 


01-05050-0000 


TOTAL SERVICES TO OTHERS 


QUALITY INCENTIVE PROGRAM 


NH Quality Incentive Payment 


TOTAL QUALITY INCENTIVE PROGRAM 


TOTAL WS NURSING HOSPITAL 


BERLIN NURSING HOME : 


02-05521-0000 Medicaid New Hampshire 


02-05522-0000 
02-05524-0000 


Private Pay 


Sale of Meals: 


Guests 


02-05525-0000 Sale of Meals: Employees 
Miscellaneous Income 
NH Quality Incentive Payment 


02-05526-0000 
02-05550-0000 


TOTAL BERLIN NURSING HOME 


-82- 


3,542,900 
496,400 
99,100 
500 

500 


4,139,400 


8,300 
1,000 
173,000 
16,900 
12,700 
6,000 
13,000 
15,000 
0 


245,900 


940,000 
940,000 


5,325,300 


4,570,500 
434 300 
1,800 
7,500 

0 
1,330,000 


6,344,100 


3,130,827 
705,315 
51,595 
2,388 

0 


3,890,124 


7,648 
1,188 
187,528 
14,900 
12,890 
7,145 
15,752 
14,586 
0 


261,637 


936,171 
936,171 


5,087,932 


4,691,306 
484,750 
2,215 
6,645 

0 
1,411,530 


6,596,446 


3,603,000 
512,400 
52,300 
500 

500 


4,168,700 


8,000 
1,000 
189,000 
16,600 
12,700 
7,200 
15,000 
17,000 
2,500 


269,000 


851,900 
851,900 


5,289,600 


4,630,500 
384,300 
1,800 
7,000 

0 
1,290,000 


6,313,600 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 
2007 BUDGET 


12/31/07 
REVENUES 


PROPOSED 
2008 BUDGET 


COUNTY GOVERNMENT 


TAXES AND SERVICES 


ACCOUNT # DESCRIPTION 


03-04000-0001 Medicaid Proportional Payment 985,000 TIL209 900,000 
03-04001-0000 County Tax 10,388,650 10,388,650 12,292,900 
TOTAL TAXES AND SERVICES 11,373,650 11,165,935 13,192,900 
REGISTER OF DEEDS 
03-04011-0000 Register of Deeds Fees 305,000 366,146 300,000 
03-04011-0001 Deeds: Surcharge Account 20,000 20,000 15,300 
TOTAL REGISTER OF DEEDS 325,000 386,146 315,300 
SHERIFF'S DEPARTMENT 
03-04010-0000 Sheriff: Court Security 92,100 103,542 95,000 
03-04012-0100 Sheriff: Forest Service Contracts 26,500 25557 25,500 
03-04012-0300 Sheriff: Special Details 15,500 16,053 15,000 
03-04012-0400 Sheriff: Dillon Patrols 17,500 10,332 12,600 
03-04014-0000 Sheriff: Juvenile Transports 18,000 26,865 20,000 
03-04015-0000 Sheriff: Civil Process Fees 62,000 60,910 60,000 
03-04020-0000 Sheriff: Grants 10,000 0 10,000 
TOTAL SHERIFF'S DEPARTMENT 241,600 243,259 238,100 
VICTIM/WITNESS ADVOCACY PROGRAM 
03-04013-0100 Victim/Witness Advocacy Program 30,000 32,246 30,000 
TOTAL VICTIM/WITNESS ADVOCACY 30,000 32,246 30,000 
COUNTY ATTORNEY 
03-04013-0200 Prosecutor's Grant 7,000 0 7,000 
TOTAL COUNTY ATTORNEY 7,000 0 7,000 
CORRECTIONS DEPARTMENT 
03-06040-0000 Corrections: Board and Room 100 0 100 
03-06041-0000 Corrections: Electronic Monitoring Fees 9,000 6,421 9,000 
03-06090-0000 Corrections: Miscellaneous Income 15,000 22,383 17,000 
TOTAL CORRECTIONS DEPARTMENT 24,100 28,804 26,100 


ahah 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET REVENUES 2008 BUDGET 
INVESTMENTS 
03-09061-0000 Interest: Savings and CD's 155,000 226,090 155,000 
03-09062-0000 Interest: Delinquent Taxes 500 882 500 
03-09063-0000 Proceeds: Long-Term Notes 971,500 971,500 0 
TOTAL INVESTMENTS 1,127,000 1,198,471 155,500 
STATE ASSISTANCE PROGRAMS 
03-09072-0000 DCYF Incentive Funds 151,800 145,376 145,400 
TOTAL STATE ASSISTANCE PROGRAMS 151,800 145,376 145,400 
OTHER REVENUES 
03-09093-0000 Federal Lands: PILT 132,500 131,724 131,000 
03-09096-0000 Transfer from Facility Fund 18,700 18,700 0 
03-09097-0000 Refunds: Prior Year Expense 30,000 37,558 35,000 
03-09098-0000 Miscellaneous Income 500 319223 500 
03-09099-0000 Surplus to Reduce Taxes 2,222,900 2,222,900 1,229,000 
TOTAL OTHER REVENUES 2,404,600 2,442,105 1,395,500 
TOTAL COUNTY GOVERNMENT 15,684,750 15,642,342 15,505,800 
FARM 
04-07050-0000 Sale of Milk 238,500 303,074 270,000 
04-07052-0000 Sale of Livestock 10,000 12,856 10,000 
04-07053-0000 Sale of Produce 100 449 100 
04-07059-0000 Miscellaneous Income 3,000 6,189 2,000 
TOTAL FARM 251,600 322,567 282,100 
FEDERAL FUNDS 
05-08006-0000 CDBG: Economic Development 500,000 0 500,000 


TOTAL FEDERAL FUNDS 500,000 0 500,000 


-84- 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 
2007 BUDGET 


12/31/07 
REVENUES 


PROPOSED 


ACCOUNT # DESCRIPTION 2008 BUDGET 


UNINCORPORATED PLACES 


06-09600-1103 
06-09600-1106 
06-09600-1108 
06-09600-1110 
06-09600-1112 
06-09600-1115 
06-09600-1117 


06-09600-1201 
06-09600-1202 
06-09600-1203 
06-09600-1204 
06-09600-1205 
06-09600-1206 
06-09600-1207 
06-09600-1208 
06-09600-1209 
06-09600-1210 
06-09600-1211 
06-09600-1212 
06-09600-1213 
06-09600-1214 
06-09600-1215 
06-09600-1216 
06-09600-1217 


06-09600-1303 
06-09600-1306 
06-09600-1310 
06-09600-1316 
06-09600-1317 


MOTOR VEHICLE FEES 


MV Fees: 
MV Fees: 
MV Fees: 
MV Fees: 
MV Fees: 
MV Fees: 
MV Fees: 


Cambridge 
Dixville 


Millsfield 


Success 


Green's Grant 


Pinkham's Grant 


Wentworth Location 


TOTAL MOTOR VEHICLE FEES 


NEW HAMPSHIRE SHARED REVENUES 


NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 
NH Shared Revenues: 


Atkinson/Gilmanton 
Bean's Purchase 
Cambridge 
Crawford's Purchase 
Dix's Grant 

Dixville 

Erving's Grant 
Green's Grant 
Martin's Location 
Millsfield 

Odell 

Pinkham's Grant 
Sargent's Purchase 


Second College Grant 


Success 
Thompson/Meserve 
Wentworth Location 


TOTAL NH SHARED REVENUES 


ROOMS AND MEALS TAX 


Rooms and Meals Tax: 
Rooms and Meals Tax: 
Rooms and Meals Tax: 
Rooms and Meals Tax: 
Rooms and Meals Tax: 


Cambridge 

Dixville 

Millsfield 
Thompson/Meserve 
Wentworth Location 


TOTAL ROOMS AND MEALS TAX 
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2,500 
8,000 
5,500 
2,300 
6,000 

0 
8,000 


32,300 


1,757 
9,577 
6,223 
3,086 
6,146 

86 
7,431 


34,304 


2,000 
8,000 
6,000 
2,500 
6,000 

100 
7,000 


31,600 


ACCOUNT # 


06-09600-1401 
06-09600-1406 
06-09600-1407 
06-09600-1408 
06-09600-1410 
06-09600-1412 
06-09600-1413 
06-09600-1415 
06-09600-1416 
06-09600-1417 


06-09600-1501 
06-09600-1502 
06-09600-1503 
06-09600-1505 
06-09600-1506 
06-09600-1507 
06-09600-1522 
06-09600-1509 
06-09600-1510 
06-09600-1511 
06-09600-1514 
06-09600-1515 
06-09600-1517 
06-09600-1524 


06-09600-1606 
06-09600-1612 
06-09600-1613 
06-09600-1615 
06-09600-1617 


COOS COUNTY 


BUDGET PROPOSAL - ESTIMATED REVENUE 


DESCRIPTION 


PROPERTY TAXES 


Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 
Property Taxes: 


Atkinson/Gilmanton 
Dixville 

Erving's Grant 
Green's Grant 
Millsfield 

Pinkham's Grant 
Sargent's Purchase 
Success 
Thompson/Meserve 
Wentworth Location 


TOTAL PROPERTY TAXES 


TIMBER TAXES 


Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 
Timber Taxes: 


Atkinson/Gilmanton 
Bean's Purchase 
Cambridge 

Dix's Grant 

Dixville 

Erving's Grant 
Kilkenny 

Martin's Location 
Millsfield 

Odell 

Second College Grant 
Success 

Wentworth Location 
National Forest Places 


TOTAL TIMBER TAXES 


PAYMENTS IN 


LIEU OF TAXES 


State PILT: Dixville 
AMC PILT: Pinkham's Grant 
AMC PILT: Sargent's Purchase 


AVRRDD PILT: 


Success 


State PILT: Wentworth Location 


TOTAL PILTS 
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APPROVED 
2007 BUDGET 


OoOnMm Oo © Oo fo O79 OC © 


335,000 


12/31/07 
REVENUES 


0 
55,013 
0 
21,212 
20,865 
17,070 
0 
0 
10,066 
0 


124,226 


43,520 
0 
184,397 
1,682 
72,755 
15,723 
277 

0 
27,856 
0 
39,092 
113,442 
77,112 
0 


575,856 


12,256 


PROPOSED 
2008 BUDGET 


Ow 2 CO © 2 oi oa © 


45,000 
0 
25,000 
70,000 
18,000 
0 


266,000 


100 


ACCOUNT # 


06-09600-1821 
06-09600-1802 
06-09600-1820 
06-09600-1804 
06-09600-1808 
06-09600-1822 
06-09600-1809 
06-09600-1812 
06-09600-1813 
06-09600-1816 


06-09600-1903 
06-09600-1917 


06-09600-2010 


06-09600-2101 
06-09600-2103 
06-09600-2105 
06-09600-2106 
06-09600-2107 
06-09600-2108 
06-09600-2110 
06-09600-2111 
06-09600-2112 
06-09600-2113 
06-09600-2114 
06-09600-2115 
06-09600-2116 
06-09600-2117 


BUDGET PROPOSAL - ESTIMATED REVENUE 


COOS COUNTY 


DESCRIPTION 


FEDERAL PAYMENT IN LIEU OF TAXES 


Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 
Federal PILT: 


Bean's Grant 

Bean's Purchase 
Chandler's Purchase 
Crawford's Purchase 
Green's Grant 
Kilkenny 

Martin's Location 
Pinkham's Grant 
Sargent's Purchase 
Thompson/Meserve 


TOTAL FEDERAL PILT 


US FISH & WILDLIFE SERVICE - PILT 


USFWS PILT: Cambridge 
USFWS PILT: Wentworth Location 


TOTAL USFWS - PILT 


LAND USE CHANGE TAX 


Land Use Change Tax: Millsfield 


TOTAL LAND USE CHANGE TAX 


PLANNING BOARD FEES 


Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 
Planning Board Fees: 


Atkinson/Gilmanton 
Cambridge 

Dix's Grant 

Dixville 

Erving's Grant 
Green's Grant 
Millsfield 

Odell 

Pinkham's Grant 
Sargent's Purchase 
Second College Grant 
Success 
Thompson/Meserve 
Wentworth Location 


TOTAL PLANNING BOARD FEES 
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APPROVED 
2007 BUDGET 


OFOeS Cla 0 OOOO Cac 


o 


12/31/07 
REVENUES 


PROPOSED 
2008 BUDGET 


CPO Omen OeOsO..O.O.0,0.0 Ore 


ACCOUNT # 


06-09600-8100 
06-09600-8200 
06-09600-8300 
06-09600-8700 
06-09600-8800 


06-09600-8306 
06-09600-8308 
06-09600-8309 
06-09600-8310 
06-09600-8312 
06-09600-8313 
06-09600-8314 
06-09600-8315 
06-09600-8316 
06-09600-8317 
06-09600-8500 
06-09600-8600 
06-09600-8400 


COOS COUNTY 


BUDGET PROPOSAL - ESTIMATED REVENUE 


DESCRIPTION 
TRANSFERS AND TAXES 


Unincorporated Places School Tax 
Unincorporated Places Municipal Tax 
Unincorporated Places County Tax 

Surplus for Building Improvements 
Unincorporated Places State Education Tax 


TOTAL TRANSFERS AND TAXES 
UP INTEREST, FEES, COSTS ON TAXES 


Dixville 

Green's Grant 
Martin's Location 
Millsfield 
Pinkham's 
Sargent's 
Second College 
Success 


UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: 
UP Interest, Fees & Costs: Thompson 

UP Interest, Fees & Costs: Wentworth Loc 
UP Interest on Special Revenue Fund 

Sale of Documents 

Transfer from Savings 


TOTAL UP INTEREST, FEES, COSTS 


TOTAL UNINCORPORATED PLACES 


COOS COUNTY RECYCLING CENTER 


APPROVED 
2007 BUDGET 


76,200 
(63,000) 
246,200 
450,000 
164,050 


873,450 


ao OM © Oo oo |] ota oo © 


So 


1,322,550 


12/31/07 
REVENUES 


0 

0 

0 
450,000 
93,188 


543,188 


7,678 


1,382,416 


PROPOSED 
2008 BUDGET 


177,500 
100 
264,300 
0 
164,050 


605,950 


OO OO SO roa OO © .0 4 


993,150 





07-09051-0000 
07-09052-0000 
07-09053-0000 
07-09055-0000 
07-09055-0001 
07-09055-0002 
07-09055-0003 
07-09056-0000 
07-09057-0000 
07-09058-0000 
07-09059-0000 


Interest on Equipment Fund 
Municipal Reimbursements 
Transfer from Savings 

Sale of Cardboard 

Sale of Newspaper 

Sale of Magazines 

Sale of Mixed Paper 

Sale of Aluminum/Tin 

Sale of Plastics 

Sale of Returnables 
Surplus to Reduce Municipal Reimbursement 


TOTAL RECYCLING CENTER 
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103,700 


1,987 
35,199 
7,000 
27,389 
4,071 
4,801 
1,290 
20,737 
14,998 
8,166 
61,500 


187,138 


72,000 


113,200 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 12/31/07 PROPOSED 
ACCOUNT # DESCRIPTION 2007 BUDGET REVENUES 2008 BUDGET 
TRANSFER STATION 
08-09080-0000 Town Reimbursements 22,500 22,500 22,500 


TOTAL TRANSFER STATION 22,500 22,500 22,500 


TOTAL REVENUES 29,554,500 29,241,342 29,019,950 
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COOS COUNTY DELEGATION 
ANNUAL BUDGET MEETING 
Coéds County Nursing Home - Berlin, NH 
March 10, 2007 


Present: Representatives: Robert Théberge-Chair; Ed Mears-Vice Chair; Evalyn Merrick-Clerk; 
William Hatch, Paul Ingersoll, Fred King, Bill Remick, Eric Stohl, John Tholl and Yvonne 
Thomas. Also present were County Commissioners Burnham “Bing” Judd and Tom Brady; 
County Administrator Suzanne Collins, County Attorney Keith Clouatre, Sheriff Gerald Marcou, 
Chief Deputy Keith Roberge, Berlin Nursing Home Administrator Jeannette Morneau, 
Superintendent Norman Brown, Registrar of Deeds Carole Lamirande, County Treasurer Donald 
Bisson, Administrative Assistant Linda Harris, representatives of agencies supported by the 
County, members of the press and the public. 


Chairman Théberge reminded everyone of the meeting protocol and asked that everyone rise for 
the Pledge of Allegiance. 


Chairman Théberge called the meeting to order at 10:10 a.m. The roll was called by the clerk, 
Representative Evalyn Merrick. There were 10 members present. 


The Chair then asked for a motion to approve the delegation minutes of February 5, 2007. A 
motion was made by Representative King, seconded by Representative Remick. All approved on 
a voice vote 10-0. 


Subcommittee Reports: 
Nursing Homes: Representative Eric Stohl stated that he was pleased that at least two of the 


subcommittees had met to discuss their proposed budgets. He reported that he had met with the 
Administrators from both nursing homes and discussed their budgets in detail. There were 
discussions on the operations of the upcoming year. One of the issues at the West Stewartstown 
Nursing Hospital was the nursing staff going to corrections to administer medications to the 
inmates. The Commissioners and the Subcommittee felt that nursing time should be charged to 
the Department of Corrections. The subcommittee recommended appropriating $15,000 for these 
medical services. There were other issues that were brought up dealing with funds for positions. 
They were mostly personnel issues that he had seen in the Commissioners’ minutes where some 
people were transferring within the facility going from lower positions to higher positions and 
going from higher to lower positions. One of the line items was to accommodate the Director of 
Nurses position transfer. He felt that this particular item is not an item for the Delegation to 
address but rather it is a personnel issue to be addressed by the Commissioners on whether people 
in positions that have increased responsibility get paid a higher level and people going to a lower 
position with less responsibilities get paid at the lower level or the salary stays the same. At the 
end of the subcommittee meeting, the Chairman of the Delegation asked the two administrators if 
there was anything in the Commissioners’ budget that they would like that was not included. 
There were two items: one was a CareTracker Documentation System. He explained that it was 
a computer keypad system where a nursing assistant would record in an electronic system the 
elements of care delivered to each resident. The cost of this system would be about $33,500 for 
each nursing home which comes to $67,000. Since there were six Delegation members out of 
eleven present there was a majority and a vote was taken to support adding this system to the 
budget. It was clearly pointed out that the vote taken on that day would be to recommend to the 
full Delegation to appropriate money for both nursing facilities to purchase this system. This is 
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where Representative Stohl stated that he has a problem with the whole Delegation being part of 
the subcommittees. He wanted to make sure that this was understood. The other item was the 
sunroom for the Nursing Home in Berlin in the amount of $30,000. The subcommittee felt that 
there is a very good working relationship between the Commissioners and the Delegation. This 
tracking system was not part of the original budget and the subcommittee was told that this 
system would be reimbursed to the County through Medicaid funds over a three year period. It 
could also help with reimbursement funding as acuity will be better documented. Representative 
Stohl indicated that adding another $30,000 for the sunroom which is an extra could not be 
recommended at this time. Representative King continued that he was very impressed with this 
new tracking system which could mean more revenue in the long run. The new Medicaid 
payment system is based on acuity of the residents. This system documents the amount of work 
each resident needs. The way he understood it there would be a keypad outside each room and as 
the aides complete their work they would punch in what they have done at that time. Each time 
an aide completes something it will be recorded immediately. Currently charts are filled out by 
hand at the end of the day and something could be easily forgotten. Representative Tholl 
apologized for not attending that meeting as he was out of town. However from what he 
understands of this system it would reduce potential for error; if a resident with dementia was to 
state that he/she did not receive certain elements of care, it could be checked out on the system. 
Commissioner Judd stated that this item was never brought up to the Commissioners. It is a 
wonderful system. He felt that the Administrators went over the Commissioners’ heads by 
bringing this up to the subcommittee. If the Administrators wanted this system, it should have 
been brought up again this year and they did not. He felt that he was speaking on behalf of all the 
Commissioners that if they wait until the end of the year it could be bought with surplus. Money 
can be found in the present budget without budgeting another $67,000. He was strongly opposed 
to adding these funds to the present budget. Chairman Théberge stated that it was he who to 
raised the issue and the Administrators did not approach the subcommittee. His whole objective 
was to increase both the effectiveness and efficiency of the recording by the staff. Representative 
King asked the County Administrator what was the County’s long-term debt. Sue Collins replied 
that the County owed nothing. Since there is no debt, he suggested not waiting for surplus at the 
end of the year, but to purchase this system now and get it going. He stated that Cods County is 
probably the only county with no debt. Representative Hatch stated that he has seen this system 
at Morrison Nursing Home and it is a great system. He continued that the Administrators were 
concerned about the fact that the Commissioners had not been apprised of this. Chairman 
Théberge asked Sue Collins if all nursing homes have to have a system of this kind at some point 
in time and she replied that electronic medical records will be required by 2010. Representative 
E. Merrick asked if the training and installation was included in this amount. Sue replied that 
everything was included. Representative King stated that it made budget sense and it could 
generate more revenue. A straw poll was taken on the purchase of the system. The vote was 10- 
0. 


Representative Stohl continued with his report. Another item that was discussed was home-based 
care. He said that it’s the step before nursing home care; it keeps the people at home instead of 
an institution. The case management is a costly situation. The staff has seen the pros and cons to 
the County. The total case management cost for Cods County was $312,301 in 2006. He 
suggested that this be looked at down the road and maybe have County staff to do this. The 
public may perceive that a County employee would first try to fill County nursing home beds. 
However, Representative Stohl believed that our staff would not do that but would look for the 
best quality of care in the most appropriate setting. Representative King asked if this figure is the 
County’s 25% share. Representative Stohl replied yes. Representative King continued that these 


Hip 


firms are also getting 25% from the State and 50% from the federal government. Representative 
Théberge informed the Delegation that he discussed this with HHS and asked who was 
responsible for monitoring these agencies and their accountabilities. They do not have staff to do 
this. He has asked for annual reports and has not received them. 


Criminal Justice: Representative Ingersoll reported that he and other members of the Delegation 
met with County Attorney Keith Clouatre, Chief Deputy Keith Roberge and Superintendent 
Norm Brown. 


The County Attorney requested additional funds for expert witnesses, a laptop, a data projector 
and portable screen to make his operations more efficient which came to a total of $8,000. 
County Attorney Clouatre explained that Pierre Morin never had a computer. The new computer 
would be for the new assistant county attorney. Sue Collins explained that the Commissioners 
reinstated $1,500 for the computer in the budget presented. County Attorney Clouatre stated that 
$3,000 covered the computer, the projector and the portable screen. The other money requested 
was for potential civil commitments which he had discussed at the public hearing. Representative 
King stated that Carroll County’s caseload is way up. He asked Keith about Cods County’s 
caseload. Keith replied it is consistent with past caseloads. It has been very busy. The caseload 
is consistent but the crimes are getting more severe - especially female offenders. 


Representative Ingersoll continued that the subcommittee also looked at the Sheriff's Department 
budget. They were told by Chief Deputy Roberge that the cruiser had already been ordered. It 
was explained that the cruiser needs to be ordered six months ahead of time but it does not need 
to be purchased. Representative Ingersoll continued that it was the subcommittee’s 
recommendation since more transports are anticipated that a sedan be purchased instead of a four 
wheel drive vehicle. Representative King stated with the anticipated closing of the mental health 
facility in Berlin that emergency admissions will need to be transferred to Concord. The Sheriff's 
budget should be looked at more closely - he may need more money for mileage and costs. 


Representative Ingersoll stated that the subcommittee also met with Superintendent Brown. The 
Superintendent indicated that the jail is understaffed. The recommendation was to bring the 
department up to full staff. 


This concluded the Subcommittee reports and Chairman Théberge asked the County 
Administrator to go over the budget revisions. 


County Administrator Sue Collins welcomed members of the Delegation, the public and the press 
to the Annual Coéds County Budget Meeting. 


She explained that for members of the public, the Cods County Annual Report is available. The 
Annual Report contains the line item budget for 2007 just as it was presented at the Public 
Hearing in December. The actual 2006 revenues and expenses are listed through December 31, 
2006. 


Three months have passed since the Public Hearing on the 2007 budget and in that time 
Department Heads have revisited their budgets. Sue continued that at the Public Hearing she 
stated that the budget presented did not contain any increase in health insurance premiums for the 
county’s employees and the final unencumbered fund balance was a conservative estimate. 


20. 


Today, she had better information on these two items. The independent annual audit is complete. 
The County’s audited unencumbered fund balance is $2,174,592. 


The budget that was mailed to the Delegation on February 16th was $449,350 higher than the 

budget presented to the public in December. $210,850 of that was due to the Harvard Pilgrim 

rate increase projected for July 1, 2007. The rates for the current plan are estimated to increase 
14.9%. 


Sue explained the funds that were encumbered by the County on December 3 | st and how the 
final fund balance was determined. The numbers did not include the Federal Funds, the 
Unincorporated Places or the Recycling Center as their fund balances are not available to regular 
county operations. 


Surplus forward from 2005 $9,182 
2006 Actual Revenue over Estimated Revenue 684,980 
2006 Actual Expenses under Appropriations 1,590,474 
Fund Balance before Encumbrances $2,284,636 
Reserve for Interest on Investments (23,400) 
Reserve for DCYF 6% Incentive Funds (78,026) 
Reserve for Sheriff Vehicle Replacement (8,618) 
Audited Fund Balance 2006 $2,174,592 


The fund balance estimate presented at the Public Hearing was $1,578,700. The Commissioners 
recommend that $2,164,500 be used to reduce taxes for funding the 2007 budget. That would 
leave $10,092 as the county’s fund balance. 


Sue continued that a frequently asked question is “Why are the actual revenues and expenses so 
much better than the budget that was adopted last March”? There are as many reasons as there are 
line items in the budget. But the major sources of income and savings that contributed to the 
surplus were: 


e The Berlin Nursing Home exceeded its revenue projections by $459,409 due to a rate 
increase last August, higher than expected Medicaid Quality Incentive Payments and 
more resident beds days than projected; that’s 21% of the final fund balance; 

e The Berlin Nursing Home lapsed appropriations of $224,209 - there are 235 line items in 
the nursing home budget and with minor savings in many of those line items, the lapses 
account for 10% of the year end fund balance; 

e The Nursing Hospital did not generate any surplus from revenue but savings in 
appropriations in the some 235 line items amounted to $552,950 or 25% of the surplus. 
When the occupancy numbers go down, the Nursing Hospital holds off filling open 
positions, does not pay for replacement staff when employees take vacation or sick days, 
and spend less money on food and supplies. Another practice followed by all department 
heads in both nursing home facilities is getting the best price possible from vendors. One 
example during 2006 was the trial of ozone infusion equipment for the laundries that is 
yielding savings in fuel oil, laundry chemicals and electricity. This year Cods County 
Nursing Hospital will be looking at retrofitting all light fixtures to energy efficient super 
T8 bulbs. Part of the retrofitting will be paid by PSNH and the other part will be a result 
of energy savings. 
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Representative King asked if the revenue projections could even be higher once the acuity is 
tracked with the new CareTracker system and Sue replied yes. 


Both nursing home operations generated 57% of the surplus. Other major contributors were: 


e The Register of Deeds produced $173,556 more in registry fees than expected; 
another 8%; 

e There was $95,900 more in investment income than projected due to better 
interest rates; 4.4% of the surplus; 

e On the expense side, there was $427,143 unexpended in the State Assistance 
Programs. That’s the money that is appropriated to pay the state the 25% share 
of certain programs and services; 19.6%; 

e Corrections Department had an unexpended balance of $97,414 or 4.5%; 

e The Sheriff's Department had an unexpended balance of $71,300 or 3.3%. 


Those percentages added up to 96.8% of the surplus. The other 3.2% was generated by 
savings in the various departments such as the County Administration, Treasurer, Registry of 
Deeds, Medical Referees, Cooperative Extension and Debt Service. 


Representative Tholl remarked that with about 1,238 line items in the budget - the line items are 
cut pretty close in the budget. 


Sue continued with health insurance which was the other unknown at the December public 
hearing. It accounts for the largest part of the $449,350 in budget revisions since December. 


Last year by switching providers, the County was able to limit its insurance increase to 5% for the 
second half of 2006. This year, that plan has given the County a “Not to Exceed Rate Increase” 
of 14.9%. The rates will be finalized in May. The 14.9% increase will affect July-December 
costs as follow: 


Nursing Hospital - All Departments $69,800 
Nursing Home - All Departments $102,750 
County Departments $19,900 
County Farm $1,300 
Unincorporated Places $800 
Retiree Health Insurance $16,300 
Total $210,850 


Sue explained that each enrollment season for health insurance brings news of higher costs both 
for employers and employees. This year Sue scheduled meetings with employees to present 
information about coverage options because the status quo is no longer within the means of both 
the county and its employees. Currently, a family plan costs $18,082 per year; on July Ist status 
quo means a family plan will cost $20,777. The County is asking employees to look at plans that 
tweak the doctor office visit co-pays from $5 to $10 and also tweak the prescription co-pays. All 
other benefits for hospital, emergency room, physician services, therapies, maximum lifetime 
benefits stay the same. By showing employees what is deducted from their paycheck now and 
what would be deducted in July with no change as well as what their annual savings are if they 
opt to support an alternative plan, Sue hopes to encourage employees to proactively choose a plan 
that saves them and the county money. Sue held a meeting in W. Stewartstown on 3/1 and 
employees all selected an alternate plan to the status quo. She hopes to have the same type of 
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feedback at a meeting with employees of the Berlin Nursing Home. This plan change could trim 
the 14.9% increase for 6-months of 2007 from 14.9% to 9.6% for a potential savings of $75,000 
to the County. 


Representative Stohl asked what the total bill for medical insurance was for the County. Sue 
replied over $2 Million for the County’s share. He continued that when it was time to vote on the 
negotiations package he was the only Delegation member that voted against it. The County 
agreed to pay 5% more on two-person and family plans changing the breakdown from 75%-25% 
to 80%-20%. Sue stated that this was built into the budget in December. Representative Stohl 
stated that it is an increase to the County of $1,000 per family plan in this benefit. Sue agreed. 


Sue then covered several recommended changes to appropriations. The total requested changes 
to the Nursing Hospital budget without the health insurance were $55,350. When Sue presented 
the budget in December the amount of $32,000 for new elevator doors was really a guess; the 
quote was finally received in February for a total of $57,800. This item is 100% Medicaid 
reimbursable and requires an additional appropriation of $25,000. Also, the secure care wander 
system needs to be upgraded with a cost of $15,500. This item too is 100% Medicaid 
reimbursable. When the health insurance amount is included, the total increases for the Nursing 
Hospital is $137,450. 


Sue then presented the Berlin Nursing Home recommended revisions. Included in these revisions 
was the purchase of the new laundry ozone system. In total, the Nursing Home requested 
changes totaling $48,600 without the health insurance adjustments. 


Changes to the various county departments were covered. 
State Programs - this increase of $120,000 covered 4 state assistance programs. 


e Due to the increased caseloads in Home and Community Based Care, it is 
projected that the amount budgeted for this service will be short $30,000; 

e Intermediate Nursing Care will be short $100,000 due to the 2/1 rate increases to nursing 
homes; 

e The Medicaid Clawback line item needs another $12,000 due to an increase in the per 
client charge from $134.01 to $140.55 effective January 1“. The County had originally 
been led to believe that this per client charge would go down a little every year but the 
federal government program writers very cleverly built a Medical inflation factor into the 
formula for Clawback reimbursements; and 

e A decrease of $22,000 based on a change in caseloads for APTD (Aid to the Permanently 
and Totally Disabled). 


Changes in the Department of Corrections which totaled $33,000: 


e Beginning in January, the position of Nurse Medical Services Coordinator was 
established at the Department of Corrections due to the increased need for medical 
services for inmates. The Nurse Salary line item will be $4,400 short of meeting the 
amount needed to pay the nurse for 35 hours per week for the year. She is not receiving 
the County’s health insurance plan and qualifies for the $1,000 opt out benefit that is paid 
to employees who are eligible for the County’s plan and do not take it. These 2 changes 
to the nurse salary line item total $5,400. 
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e The longevity line item was reduced by $1,100 as Superintendent Brown will be leaving 
the County’s employment. 

e The workers comp rate increase for 1/1 required another $4,700 in premium. 

e Sue estimated that the Inmate Meals line item will be short some $3,000 - that is offset by 
income in the Nursing Hospital budget. 

e Sue requested $21,000 extra in Prisoners - Other Institutions. For January and February 
this year, the County expended $12,800. Sue learned that all of the females are being 
held at Grafton County - 7 of them at $40 per day. Carroll County will take females at no 
charge so Sue is working on arrangements with Carroll County to begin to take the 
County’s female inmates again. An appropriation of $35,000 in this line item may not be 
sufficient for 2007. Sue stated that she has spoken with the Sheriff and he agrees that it is 
much easier for his department to transport to Carroll County in most instances. 


The Commissioners want to continue the program begun last year of supporting the local food 

pantries and charitable organizations at potato harvest time. Last year the costs of the program 
were mainly charged to Commissioners expense and to the County Farm. This year, a separate 
line item is being recommended with an appropriation of $5,000. 


The revised farm budget decreased $6,500. Part of that is $5,000 for Riverbank Repair which has 
been deleted from the budget as the NH Department of Environmental Services is trying to 
procure a grant to cover the costs of the riverbank repairs. 


Sue continued with the revisions to the Unincorporated Places budget. The NH Division of 
Forest & Lands original request was for $60,000. The Commissioners December budget funded 
$40,000. After discussions between the Board and the Division, the Commissioners agreed to 
restore the original request of $60,000 on the condition that the Division reports its activity in the 
Unincorporated Places annually to the Commissioners. 


Other items increased in this budget included: 


Dispatch Services $3,000 
Fire Protections Services 2,000 
Bridges & Roads 5,000 
Sanitation 7,900 
Ambulance 4,000 
Education -75,000 


Changes to the Unincorporated Places budget since December resulted in a total decrease of 
$26,100. 


Representative Stohl asked about the $20,000 that was reinstated to the Division of Forest & 
Lands. He asked if he had heard correctly when Sue had stated that the report would be yearly. 
Commissioner Judd stated that it would be twice a year. Representative Stohl asked if it would 
be more beneficial to the Unincorporated Places County Administrative Assistant if it was 
received on a monthly basis. Captain Bert vonDohrmann stated that it will be computed monthly 
so he could send it monthly. 


There were some significant changes to revenues since December: 


Nursing Hospital - Medicaid $121,000 


156: 


Nursing Hospital - Inmate Meals 3,000 


Nursing Home - Medicaid $180,000 
Nursing Home - Medicaid Quality Incentive Payment 30,000 
Medicaid ProShare 35,000 
Interest Income 30,000 
Incentive Funds 8,700 
Farm - Sale of Milk 22,500 
Unincorporated Places -25,300 
Surplus to Reduce Taxes 585,800 
County Tax -541,350 


The surplus to reduce taxes is $585,800 higher than projected in December and the county tax is 
$541,350 lower than projected in December. 


The following information was shown as a recap of the final budget presented. 


Public Annual 

Hearing Meeting 

12/09/06 03/10/07 

2006 County Budget $26,441,600 $26,441,600 
2007 County Budget 27,495,950 27,945,300 
INCREASE $1,054,350 $1,503,700 
Percent Increase 4.0% 3.100 
2006 County Tax $9,963,050 $9,963,050 
2007 County Tax 10,834,400 10,293,050 
INCREASE 871,350 $330,000 
Percent Increase 8.7% 3.3% 


Sue closed her remarks by thanking the Delegation for listening, studying, analyzing and 
devoting their energies to this budget. She thanked the subcommittees for their work and asked 
that the Delegation support the budget on behalf of County employees and the county citizens 
supported by county programs. 


Expenditure Budget: Chairman Théberge began with the expenditure line items and read the 
amounts for Cods County Nursing Hospital. A motion was made by Representative Stohl to add 
$33,500 to the Nursing Hospital Specials line item for the CareTracker Documentation System, 
seconded by Representative Hatch. 


A motion was made by Representative Stohl to add $33,500 to the Nursing Home Specials line 
item for the CareTracker Documentation System, seconded by Representative Hatch. 


Chairman Théberge continued with County Government. A motion was made by Representative 
Ingersoll to increase the County Attorney’s budget by $6,500 ($4,000 for outside services & 
$2,500 for new equipment), seconded by Representative Hatch. 


Chairman Théberge asked Sheriff Marcou if the money budgeted will be enough for the year in 
light of the potential changes at Riverside II. Sheriff Marcou was told by Commissioner Stephen 
that these changes should not take affect until July. He will not be able to handle 309 IEAs with 
his current budget. If he does three a week it would cost $8,000. There was some discussion on 
this subject. A motion was made by Representative Hatch to allocate $22,000 to the Sheriffs 
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budget, seconded by Representative King. The Sheriff will contact the County Administrator for 
proper allocation of this amount to line items. 


Representative Ingersoll asked the Sheriff about the difference in mileage between the Chevrolet 
Tahoe and the sedan. The Sheriff stated that the mileage is better with the 4-wheel drive and is 
willing to meet with Representative Ingersoll to discuss it further. 


At this point, Representative Mears asked what the total increase was to the budget at this point. 
Sue replied $95,500. 


Chairman Théberge asked if there were any other questions on County Government. 


Representative Ingersoll asked about the staffing issue at the Department of Corrections. He 
asked that the Superintendent offer insight on this issue. Superintendent Brown stated that he 
raised this issue with the Commissioners when he returned from Iraq. This has been a trying year 
with legal issues, etc. He stated that the Commissioners are basically setting up the new person 
for failure. It creates a staff as well as a public safety risk not to have adequate staff. A 
supervisor is needed on each shift. Superintendents review court orders, save money, get 
involved in community programs, etc. Commissioner Judd stated that there will be upcoming 
changes and the Board will get back to the Delegation with any changes. Representative King 
stated that this was a Commissioners issue not a Delegation issue. Superintendent Brown 
suggested that since the Department of Corrections will be charged $15,000 for nursing services 
then the farm manager’s salary should be charged to the farm and not to corrections. 
Representative King reminded everyone that the farm manager is a corporal supervising inmates. 
A motion was made by Representative King to add $15,000 to the Corrections Department for 
nursing services, seconded by Representative Stohl. 


Revenue Budget: Chairman Théberge continued with the revenues. Representative Stohl made 
a motion to increase the West Stewartstown Nursing Hospital Revenues by $15,000 to offset the 
nursing services at the Department of Corrections, seconded by Representative Tholl. 


Unincorporated Places: The Unincorporated Places 2007 Expenditures and Revenues were 
reviewed. Representative Hatch asked if the new position was part of the general government 
budget. Sue replied it was. He also asked if there was a job description/overview on this new 
position. Sue replied that this project is ongoing and the plan and job description are not ready at 
the moment. Edith Tucker asked where the salary for this position was indicated and Sue said it 
was in the County Report. Edith stated that people are asking questions about this position. 


There was a break for lunch at 12:15 p.m. in order to prepare the budget resolutions. A motion 
was made by Representative Hatch, seconded by Representative E. Merrick to break for lunch. 
Chairman Théberge reconvened the meeting at 1:10 p.m. He continued that there were two sets of 
resolutions handed out to the Delegation; one set with “No Contingency” and one set with “$100 
Contingency”. The reason for this $100 contingency was that the Chairman was approached by 
the Commissioners prior to lunch and asked if a contingency line item could be set up for the 
sunroom at the Berlin Nursing Home in case there is sufficient surplus at the end of 2007 and the 
sunroom could be completed. Representative King asked if the procedure would be set up 
whereas a budget transfer would be sent to the budget transfer committee and Chairman Théberge 
stated that it was correct. A motion was made by Representative E. Merrick to accept the 
resolutions with the $100 contingency, seconded by Representative Thomas. Representative 
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Stohl reiterated that if there is a surplus and the Commissioners do not think it is wise to spend 
$30,000 it is not a mandate. The Commissioners and the Budget Transfer Committee have final 
say. The roll call vote was 10-0. The motion passed. 


Clerk E. Merrick read the following resolutions: 


RESOLUTION #1 
Be it resolved by the Cods County Delegation duly convened on this tenth day 
of March, 2007, that the sums hereinafter detailed in this resolution are hereby 
appropriated and the total amount for the fiscal year ending December 31, 2007, 
shall be $28,055,900. 


A motion was made by Representative King, seconded by Representative Mears. The roll call 
vote was 10-0. The motion passed. 


RESOLUTION #2 
Be it resolved by the Cods County Delegation that the sum of $17,667,250 is 
hereby adopted as the estimated income from sources indicated for the fiscal 
year ending December 31, 2007. 


A motion was made by Representative Tholl, seconded by Representative Stohl. The roll call 
vote was 10-0. The motion passed. 


RESOLUTION #3 
Be it further resolved that the total appropriation being in excess of the total 
estimated income in the amount of $10,388,650, the Treasurer shall issue his 
warrant to the Towns and City in the County for this amount. 


A motion was made by Representative Hatch, seconded by Representative Thomas. The roll call 
vote was 10-0. The motion passed. 


RESOLUTION #4 
Be it resolved that $2,164,500 of the operating surplus for the year 2006 be 
appropriated in the 2007 Budget for the purpose of reducing taxes for 2007. 


A motion was made by Representative Tholl, seconded by Representative Stohl. The roll call 
vote was 10-0. The motion passed. 


RESOLUTION #5 
Be it resolved by the Cods County Delegation duly convened on this tenth 
day of March, 2007 that in order to comply with Department of Revenue 
Administration instruction, the Delegation separately approves an appropriation 
of $872,550 and revenues of $872,550 for Cods County's Unincorporated 
Places for calendar year 2007. It is recognized that this amount ts already 
included in Resolutions #1 and #2 and is adopted separately to assure technical 
compliance with DRA standards. 


A motion was made by Representative King, seconded by Representative Remick. The roll call 
vote was 10-0. The motion passed. 
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Other Business: Chairman Théberge spoke of a letter which he would like the Delegation to 
approve to be sent to Senators Gregg & Sununu regarding rail safety upgrade in Cods County. 
He read the letter to the Delegation. A motion was made by Representative King, seconded by 
Representative E. Merrick to approve the letter. All approved by voice vote in the affirmative. 


Representative King asked the Delegation’s support in regards to the letter that was received from 
Sue Collins about Governor Lynch’s proposed budget for nursing homes in 2008 and 2009. It is 
$28 million less than 2007. Costs have increased and it is crazy to shift more deficits to the 
property taxpayers. He wanted everyone to be aware of it. A motion was made by 
Representative King that the County Delegation take a position on this particular PAU and that 
they support full funding for the nursing homes, seconded by Representative Tholl. Chairman 
Théberge stated that all other county delegations have already discussed this situation and how it 
could have a negative impact on their budgets. All approved by voice vote in the affirmative. 
Chairman Théberge will send a letter to the Governor on the Delegation’s behalf. 


Representative King also stated that HB721 passed without debate last week. This could 
potentially send $400,000 back to Coés County in 2007. Representative King would like the 
Delegation’s support when it goes back to Finance. 


Representative Tholl informed everyone that there is a Public Hearing on March 15" for public 
input on the State Budget at White Mountains Regional High School from 4 to 7 p.m. 


With no other business to discuss, a motion was made by Representative Hatch, seconded by 
Representative Tholl, to adjourn the meeting at 1:40 p.m. 


Respectfully submitted, 


Representative Evalyn Merrick, Clerk 


COOS COUNTY DELEGATION 
PUBLIC HEARING & QUARTERLY MEETING 
North Country Resource Center - Lancaster, NH 
October 12, 2007 


Present: Representatives: Robert Théberge-Chair; Ed Mears-Vice Chair; Evalyn Merrick-Clerk; 
William Hatch, Paul Ingersoll, Fred King, Bill Remick, Eric Stohl, John Tholl and Yvonne 
Thomas. Also present: County Commissioner Thomas Brady, County Administrator Suzanne 
Collins, Berlin Nursing Home Administrator Jeannette Morneau, Administrative Assistant Linda 
Harris, Diane Hobart, DNS, County Treasurer Donald Bisson, Daniel Hebert, Michael Couture, 
Peter Riviere, members of the public and members of the press. 


Chairman Théberge opened the public hearing on the proposed 2007 Supplemental Budget at 
10:10 a.m. He reminded everyone present that for recording purposes that a speaker’s name and 
municipality be stated prior to a question or statement. Chairman Théberge asked that Daniel 
Hebert, General Contractor and Michael Couture, Architect, begin their presentation. 
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West Stewartstown Nursing Hospital Addition: 
Mr. Couture began by presenting the plans for the first floor area. The design proposal is a 20’ 


rectangle with a faceted front. 


The existing multi-purpose room will be renovated into offices, conference room, storage 
space and one small bathroom. 

All existing offices will remain the same; however, one wall is being removed in between 
two of the offices at the end of the hallway. 

The area of the administrative offices will be sheetrocked, new ceiling, new lighting, new 
sprinkler system and air conditioned. 

A door at the end of the hallway will lead into the new combination multi-purpose room/ 
sunroom. The outside wall will be all glass with an outside terrace with a roof over it. 
The ceiling of the multi-purpose room leads into a cone at the top with a skylight. 

There will be a staircase from the multi-purpose room to the basement for the second 
means of egress. 


The design goal was to try and create a happier more enjoyable area for the residents to enjoy in 
this part of the building. 


Basement level: 


The sliding door leading off from the existing ambulance entrance will be removed. 

The former women’s prison cells will become a storage area. 

The laundry storage area will become two handicapped bathrooms measuring 8’x10’ each. 
The door in the laundry room that leads to the patio will be replaced and it will lead into a 
new laundry storage area. There will be a door leading to the staircase which will go to 
the first floor multi-purpose room. 

There will also be a little four-season visitor room. 

The outside porch of the basement area will be a replica of the first floor porch. 

The ambulance will be able to back into this area of the building; but it will not be large 
enough for the ambulance to completely back in and close the door. 


Sub-basement: 


The existing tunnel design needs to be maintained to gain access to the lower level. It will 
be decked over but open to the outside. The current tunnel will be demolished up to the 
building. A new tunnel will be constructed. It will be longer than it is now because of the 
addition. A pickup will be able to drive right in. 

This area will also be the area where the new piping for the oil tanks will be upgraded. 
The boiler room is also located on this level. 


Peter Riviere asked where the elevator was located for access to the basement area. Mr. Couture 
explained that the elevator has not moved and is still located in the same area as before, a short 
distance from the ambulance entrance. 


Representative King stated that the boilers were another significant issue and asked Mr. Hebert to 
explain this part of the proposal. 


Mr. Hebert explained that the two boilers provide heat for the nursing home and the jail, the 
laundry & domestic water. Mr. Hebert explained that these boilers are old and tired. They were 
originally removed from the jail in 1985 when a new heating system was installed. These two 
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steam boilers were originally at the jail and were used to heat the two facilities. In 1985, it was 
decided to re-use these two boilers to save money when the rest of the heating system was 
converted from steam to hot water. Both boilers, which were already 20 years old, were moved 
to the boiler room and converted to hot water. Mr. Hebert continued that over the last five years 
plenty of repair work has been done on these boilers. The whole boiler room will be reconfigured 
and two new HB Smith cast iron boilers will be installed, with new piping (a primary & 
secondary loop system). This piping system greatly reduces thermal shock in the spring and fall 
months. Mr. Hebert explained the process of thermal shock. 


Also included in this proposal is the upgrade of the oil lines as mandated by the state codes. 
There is an existing 12,000 gallon oil tank and the lines must all be double wall lined. 


Mr. Hebert further explained that when work was done in 1985 a masonry chimney was part of 
the bid but was taken out due to cost and replaced with a prefab chimney. This chimney is also in 
very poor shape. This old chimney will be removed and a masonry chimney will be built. 


The new addition will have air conditioning for both floors, the office area on the first floor will 
also be climate controlled up to the set of double doors. This part of the facility will meet the 
current state energy code. 


Representative E. Merrick asked Mr. Hebert who was providing the estimate for the boiler 
replacement. Mr. Hebert stated that the mechanical engineer on the project was Yeaton 
Associates of Littleton. They are providing the design work and Daniel Hebert, Inc. will be 
providing the construction and installation. 


Representative Hatch asked if the existing oil tank was up to code. Mr. Hebert explained that the 
existing tank was new in 1985 and it is a double wall tank and up to state code. Representative 
Hatch continued that if this tank were to need replacement in the next couple of years why not do 
itnow. Mr. Hebert stated that the State has a replacement schedule on oil tanks. He did not 
know the schedule or the life of the tank. He did explain that the tank is tested every year. He 
recommended not replacing the tank at this time. Representative Remick asked if Mr. Hebert 
could check on the status of the life of the tank. If it needs to be changed in a couple of years, 
now would be the time to do it. Representative Hatch agreed. Representative King pointed out 
that the location of the oil tank and any future needed replacement will not affect the building in 
the future. Representative Stohl asked Mr. Hebert if the roof to the proposed addition was flat 
and Mr. Hebert stated that it is except for the cone area. Mr. Couture continued that the whole 
addition will be fully sprinkled. Representative Thomas asked if the roof was rubberized and 
Mr. Couture stated that the roof will be and it will also have a slight pitch to it. 


Irene Bean, Colebrook, asked the dimensions of the proposed multi-purpose room. Mr. Couture 
stated that it is 1,200 square feet and by code definition it would hold 233 people - with furniture 
and wheelchairs this figure will be greatly reduced. Ms. Bean asked if it was ever discussed to 
enlarge the current residents’ rooms to make them bigger instead of building this large room. Mr. 
Couture stated that the Nursing Hospital is providing a common space that is not institutional 
looking. This room will be bright space. County Administrator Sue Collins explained that the 
beauty of this room is that it will be a four season room. The current patio needs to be replaced - 
it needs a new concrete pad and is quite unsafe for wheelchairs. This new proposed room will 
bring the four seasons to the residents. It will be an enhancement to their lives. The residents 
enjoy large group activities. Diane Hobart, DNS, explained that the activities department is 
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bringing about new ideas and the new space is needed. The residents are able to enjoy the 
summer but cannot enjoy the winter. This new addition will help provide this season to them 
where they can enjoy the sunlight and snow on the trees in the winter. Sue continued that this 
will provide greater space for community activities with the residents. Mr. Couture pointed out 
that this area will also alleviate pressures with the facility: 


e it adds an egress stairwell; 

e it adds two handicapped bathrooms - there were no bathrooms in this area before; 

e another big component - the covered area for the ambulance. This area is all open air 
at the moment and cold for resident transfers in the winter. 


Representative Merrick asked why not enhance individual rooms. Sue explained that there are 
waivered rooms that are not large enough by state and federal codes. Sue stated that it would be 
great to add more bathrooms however the building was not constructed as a nursing home as it 
was originally an Alms House for the county poor. The addition of the two handicapped 
bathrooms in the basement and the bathroom on the first floor will be enhancements to the 
facility. She cannot ask the county taxpayers to fund a new, state of the art facility so she is 
trying to enhance the current one. Representative Hatch explained that it was not feasible to add 
central air to the whole facility. Mr. Couture explained that between the basement and first floor 
there is 11.1 feet. It is workable with the proposed addition; in between the 1° and 2" floors 
there is only 9 feet. It would be a real challenge to add more rooms to the second floor or enlarge 
the current rooms. 


Robert Elwell, Lancaster, asked if there was a figure for the increase in heating cost in regards to 
the proposed addition due to the elevated ceiling. He stated that an elevated ceiling in another 
municipal building increased the heating costs by thousands of dollars. Mr. Couture explained 
that this facility will have a regular ceiling except for the cone area which is 13 feet in diameter. 
Mr. Hebert stated that the rule of thumb for heating a modern facility is calculated as one gallon 
of fuel per square foot of construction. Mr. Hebert estimated an increase of $2,000 in heating 
costs. Representative Hatch added that this figure would be offset due to the installation of the 
new boilers. Mr. Hebert agreed. Sue Collins added that all the windows on this southern 
exposure would also produce solar heat. Peter Riviere asked if biofuel pellet boilers had been 
researched due to the increase in fuel oil costs. Mr. Hebert explained that most biofuel boilers are 
housed away from a building. The boilers are efficient but the initial cost is quite expensive. 

Mr. Hebert explained that the State of Vermont is in the process of installing these systems in 
many schools and the costs are $1 - $2 million per project. It was not considered on this project 
due to the cost however this addition would not impede the future installation of that type of a 
system. Representative King explained that many years ago there was a boiler room across from 
the jail that was used to burn coal. Biofuel boilers would need to be set up in the employee 
parking area and piped up to the building. Representative King stated that raising the money for 
this particular project will be difficult enough - he does not think that adding biofuel boilers is 
feasible. 


Irene Bean asked if long term it was a good move to spend this amount of money on an addition 

to such an old building which cannot be renovated. Mr. Hebert stated that the building could be 

renovated but not for $1.4 million - the cost would be more $7 - $8 million. Ms. Bean continued 
that it would make more sense to think long term and build a new facility that would benefit the 

whole county. 
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Rick Samson, Stewartstown, asked if there was any indication in Concord of possibly turning the 
county facilities back over to the counties to be self-supported. Representative Tholl replied that 
he filed a bill to reverse the HB2 proposed funding mechanisms so that the counties would not get 
stuck with 50% of the Medicaid costs. He proposed to bring the law back to something similar to 
previously existing law. His bill has support from both parties. It seems to be a bipartisan issue. 
There will some type of legislation and he does not know if his bill will survive. The funding 
situation for the nursing homes has been one of contention for a number of years. Representative 
Tholl continued that this bill is in its initial stage. Representative Théberge also noted that 
another piece of legislation may be merged with this bill. 


Edith Tucker, The Coés County Democrat, asked if someone could explain the new setup of how 
much cost is assumed by county taxpayers yearly for the nursing home in Stewartstown. 
Representative King explained that since 1999 every session of legislature has included bills 
addressing nursing home reimbursement. House Bill 2 that was passed in June and is still being 
studied at the present time is the plan to have the counties assume all non-federal costs for the 
elderly population, increase their contribution and rid themselves of the children’s programs 
(another program that the counties must pay but have no control over). The legislation from 1999 
has always had a funding cap which means after the counties have contributed a certain amount 
of money they do not need to pay any more. Medicaid funding issues are very controversial as 
large counties in the southern part of the state see things differently than the smaller counties in 
the northern part of the state. Progress was made last year. There are two study committees 
working on cost sharing issues. Representative Tholl pointed out that Merrimack County also 
wants to address this issue and this issue is becoming statewide. 


Irene Bean asked Sue if there were any rooms in the facility that had more than two people per 
room. Sue stated there were five rooms with four beds in each. 


Berlin Nursing Home - Sunroom: 
Mr. Couture explained that the existing foundation/slab has a 24’ x 18° footprint. This addition 


would be a non-combustible, sprinklered, four season room with tempered insulated windows and 
doors. An egress door would also be installed. The gable roof option has a pitch in front of a 
door. Mr. Hebert also mentioned that the outside of the addition would be brick to match the 
nursing home. 


Norman Brown, Jefferson, asked if this project had ever been funded through the county budget. 
Sue explained that it has not been funded through the county budget. Funds were disbursed from 
the Berlin Nursing Home Bequest Fund. These are memorial donations to the Nursing Home. 
The concrete slab and paved path were paid through this fund. Last year the County Delegation 
voted to appropriate $100 to support the sunroom concept and that this room could be built from 
surplus funds at the end of this year. 


Chairman Théberge stated that this sunroom addition would be beneficial to all. 
Sue Collins, County Administrator, began her presentation. She explained that in Cods County 
purchasing practices are based on fairness, conflict of interest avoidance and getting the best price 


for the best product for the taxpayers. 


Both the Commissioners and Sue selected to have preliminary discussions about work that 
needed to be done at the Nursing Hospital with a local contractor who has done a lot of plumbing 
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and heating work for the County - both in West Stewartstown and Berlin. In Sue’s 23 years of 
experience working for Cods County 


e Daniel Hebert, Inc. has never once been called back because a fitting was leaking or that 
the facilities found any shoddy work that needed to be addressed; 

e When Daniel Hebert expanded his business into general contractor work, he advised his 
clients that he was cutting back on residential services and general plumbing/heating 
jobs. Sue called Dan about losing his support services and he gave the Plant Manager a 
key to his shop in Colebrook so that on weekends if there ever was a problem and the 
facility didn’t have the part needed, the Plant Manager could pick up the part and leave a 
note letting them know what was taken. She explained that four years ago, the Fire 
Marshal’s office put the Nursing Hospital on a fire watch because another contractor who 
had gotten the low bid to remodel the 4"" floor had left the facility with insufficient water 
pressure when he installed a bathroom on the 4" floor. Repeated tries to get this 
particular contractor to address the problem went unanswered. Sue called Daniel Hebert 
and he had someone up here from a firm specializing in water pressure equipment within 
a couple days. He also installed the equipment to fix the problem. 


Sue continued that she and the Commissioners trust this contractor. These instances were 
only two examples of a contractor who is reliable, trustworthy and who produces a 
quality product. 


Sue continued that she is probably one of the most conservative persons in attendance as far as 
spending taxpayer dollars. She explained that she has never been comfortable with excessive 
debt. She has known for a long time that more space was needed for the residents at the Nursing 
Hospital. But, the County was paying off a 20-year bond issue on building the nursing home in 
Berlin and it was paying off a 10-year bond issue on a new heating system at the nursing home in 
Berlin. Sue didn’t think the taxpayers of Cods County could afford any more debt and interest 
payments so she held off. In 2006, all of Cods County’s debt was paid off - there were no bonds 
and no long-term notes. 


Sue recommended Design-Build to the Board of Commissioners with this contractor. She 
receives several professional magazines dealing with Long Term Care Facilities and has read 
many articles on construction. Sue read some of the benefits of Design-Build: 


e Sole Source Responsibility. Daniel Hebert will take full responsibility for quality, cost 
and schedule. As so-called owners, the Commissioners and Sue will focus on timely 
decision making rather than coordinating between the designer and the builder. Design- 
Build assures no conflicts or finger pointing between the designer and builder over quality 
issues. The architect will be involved throughout the process so he can make changes on 
the fly based on what installers encounter at the job. The nursing hospital is an old 
building and can contain many surprises. 


e Time Savings. Design-Build is the fastest project delivery method. Because design and 
construction are overlapped, construction can begin before all systems are totally 
designed. Long bidding periods and redesign lag times are eliminated. That means earlier 
utilization of the completed renovations. Daniel Hebert, Inc. is headquartered in 
Colebrook - only 8 miles away. That means dollar savings too. 
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e Guaranteed Construction Costs. Today, the County has a guaranteed price of $1,421,500. 
The housing market may be down in this country but the cost of materials like steel keeps 
climbing due to foreign competition. Steel mill products went up 17.1% last year, 
concrete went up 4.6%, and air conditioning equipment went up 5.6%. These statistics are 
according to American City and County magazine. Studies by the construction industry 
show that Design-Build costs 4.5% less than Construction Management and 6% less than 
Design, Bid, Build; the construction speed is a least 7% faster than Construction 
Management and 12% faster than Design, Bid and Build. As for Quality, the studies 
confirm that Design-Build exceeded quality expectations at all levels. 


e Mr. Hebert’s design team are all reputable individuals from local communities - Lee 
Carroll, Electrical Engineer from Gorham working with David Purrington, electrician 
from Colebrook; Structural Engineer Wayne Fillion from Yeaton Associates of Littleton; 
and Michael Couture, Architect from North Conway. 


e This contractor has worked in nursing homes and health care facilities and is very 
understanding of the safety requirements and concerns of nursing home staff. 


Sue’s next point was that Positive Improvement often paves the way for further improvements. 


Sue continued that she was in front of the Delegation and public today to promote a better quality 
of life for the current 76 residents of Cods County Nursing Hospital who deserve to live in an 
environment that promotes life and well-being. The Nursing Hospital also has to get ready for 
the next generation of resident care. Over 30 million Americans will begin retiring in 2010 and 
an infrastructure is needed to meet their needs too. 


Today’s residents come from an agricultural background - hardworking, self sufficient and family 
oriented. They are the loggers, the farmers, the farm wives, the gardeners, the great cooks, the 
soldiers, the factory workers producing timber related products. When it becomes necessary for 
them to enter the nursing home due to poor health, staff strives to maintain the pattern of their 
lives. Many of their lives were spent outdoors. The Nursing Hospital has all the makings of 
enjoyment of a great outdoors in West Stewartstown - the Connecticut River Valley, a Holstein 
farm, beautiful fields and mountains. This project will enhance the outdoor experience for many 
of these residents. When residents come to the nursing home, many leave big farm houses and 
move into a small room. We are trying to bring more to their lives than that. This new multi- 
purpose room will make the nursing home become more of a community center, a place to 
entertain families, offer a larger range of group activities and social events. The outdoor decks 
will be totally awesome. Sue doesn’t expect, nor would she ever expect, the taxpayers of Cods 
County to build an entirely new modern nursing home in West Stewartstown but if a few positive 
improvements like this one are made, it is entirely possible that it could improve the resident 
census. 


Sue proceeded with the financing of this project - both short term and long term: 
As she had stated earlier, the project cost is $1,421,500. 
e = The first $450,000 will be paid from the Unincorporated Places surplus. Sue has stated at 


many public meetings that Cods County has administered the Unincorporated Places 
from its West Stewartstown complex since 1988 - that is 20 years - and the County has 
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not charged anything for Sue’s time or facility space. Both the Commissioners and Sue 
recommended this amount to the Delegation because it is fair. $450,000 for the past 20 
years averages to $22,500 a year. Not many municipalities have had the advantage of 
finding space and personnel for that amount. Sue explained that the reconfigured multi- 
purpose room will be offices that will house the unincorporated places documents, 
employees working for the unincorporated places and a conference room. 


Sue and the Board of Commissioners propose to borrow the balance of $971,500. 
Originally Sue had reported to the Board of Commissioners that they might consider 
borrowing that amount from the Unincorporated Places surplus and repaying the 
Unincorporated Places over a period of 10 years. It was agreed that if they did this the 
Nursing Hospital would also have to make a fair interest payment to the Unincorporated 
Places. Sue contacted the County’s independent auditors, Mason & Rich, to double 
check this intergovernmental loan strategy, and they very appropriately advised her that 
Medicaid cost reporting rules do not allow the nursing hospital to claim interest payments 
to related parties. NH Administrative Rule He-E 806.27 clearly states that “to be 
allowable, interest expense shall be incurred on indebtedness to lenders or lending 
organizations not related through control, ownership, affiliation or any personal 
relationship to the borrower.” Sue did propose the idea that the County might not have to 
borrow but after doing more research found that it was not in the best interest of the 
county. 


Sue has contacted two banks that do business in Cods County and with Coéds County. 
Both have stated that they would be interested in lending long-term notes to the county 
for a period of 10 years for interest rates in the 3.5% - 4% range. This borrowing would 
go out to bid. With talk that the Federal Reserve may be lowering interest rates again 
before the end of the year, Sue projected that the County will be able to borrow at 3.3% - 
3.5%. 


If the County were to make 10-equal payments of $97,500 annually with an interest rate 
of 3.5% on the first year’s outstanding balance, the cost will be $131,150 ($97,150 + 
$34,000 interest). The amount will decline in the subsequent years because the interest 
on the balance will decline. This amount was as if there was no Medicaid involved. 


These costs are recoverable through another source of taxpayer money - the federal 
government. Every year the facility has to file a Medicaid cost report that shows all the 
allowable costs. It is filed with the State of New Hampshire and it is audited. One of the 
components of this cost report is called the “capital cost center”. In this cost center there 
is depreciation and interest, the State pays a Medicaid rate up to $14.58 per day. The 
Nursing Hospital rate is $5.59 per patient day. The nursing hospital has a lot of room to 
recover the costs. This project is totally Medicaid reimbursable. The interest would be 
reimbursable over a period of ten years. 


After the 2008 Medicaid cost report is filed, the $34,000 interest paid in 2008 will be 
repaid in the Medicaid rate. However, the construction cost of $971,500 will have to be 
depreciated over 20 years so only $48,575 will be included in the Medicaid rate in years 
2009-2019. However, after the loan is paid off in 2017, the County will continue to 
claim a Medicaid allowable depreciation cost of $48,575 for 12 more years - out to 2029. 
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Sue concluded that she thinks this project is essential to the elderly citizens that we serve. Sue 
thanked the members of the Delegation for their consideration of this project for the benefit of the 
current and future residents of Cods County Nursing Hospital. 


Sue added that another part to the supplemental budget was the sunroom addition in Berlin and a 
century tub that was authorized by the emergency budget transfer committee. Funding for the tub 
would come from the Facility Fund. This fund has a balance of $105,000 and the tub’s cost is 
$18,700. Sue stated that the Delegation had previously approved the sunroom project; however 
$100 was appropriated in the line item and this addition could be built out of surplus generated at 
the Berlin Nursing Home. The figure of $58,400 requested in the supplemental budget is for this 
project. 


Chairman Théberge reminded everyone that under the statute RSA 28:8 “all projects over $5,000 
will go out to bid unless by unanimous vote the Commissioners waive the bidding process.” 


Commissioner Brady commented that Sue did a fantastic job of outlining why the Board 
proceeded the way that they did. He continued that it would be great to have a new facility 
however it will not happen. There are other facilities to consider like the jail and the county farm. 
Sue commented that the price of the new nursing home in Merrimack County was $48 million; 
the new jail in Cheshire County was $36 million and the proposed jail in Grafton County could be 
in the high $30 million range. 


Commissioner Brady stated that there was nothing done secretly. A lot of work was done in 
figuring out what could the County afford. It would be nice to make the rooms in the nursing 
home bigger; however it is not possible at this time. This proposed area will bring the residents 
out of their rooms to enjoy the environment. One of the main jobs of the County Commissioners 
is to oversee the nursing homes and the quality of care these individuals get. People who make 
comments about nursing homes should walk through these nursing homes and look at the 
residents’ faces. These faces are not just statistics - they are human beings. This will improve the 
quality of their life. When he was first elected as County Commissioner he took a tour of the 
Nursing Hospital and it made a lasting impression on him. Everything that the Board has done is 
to improve the quality of life of these residents. He added that one should walk through the 
nursing home and look at the faces of these individuals in those beds - it may be at 75% capacity 
but these are still 75 individuals that deserve to have their quality of life improved. “These are 
people who worked their whole lives and made sacrifices for us - now it’s our turn to sacrifice for 
them. It’s up to us to take care of them. Look at these faces and tell them that they will have to 
wait. Will they be able to enjoy it in their life?” Commissioner Brady explained that this was his 
justification for doing what he did in support of this project. 


Allen Holmes, Groveton, asked that the Board of Commissioners be prudent as to how they spend 
the tax dollars. 


Irene Bean agreed that the care at the Nursing Hospital is excellent. The staff is diligent and 
work under extreme heat at times. She stated that there should be a lounge that is air conditioned 
for the LNAs to sit and rest. Both of the County Nursing Homes are rated as the best in the State. 
She feels that taxpayer money should not be used to update office space. Sue explained that the 
office upgrade will be funded through the Unincorporated Places and not property taxes. 
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Norm Brown asked if this $1.4 million project is prudent at the moment. He also felt that a 
capital improvement plan should be done. He suggested that the Delegation wait and vote on this 
supplemental budget at the 2008 Public Hearing in December once the 2008 budget is presented. 
This would show a total tax impact on the taxpayers. Many elderly cannot afford an increase in 
their taxes. He also stated that there will be an impact on taxes due to the Proshare shortfall. 


Commissioner Brady asked members of the Delegation if they were the first Board of 
Commissioners to waive the bid process. Representative King stated that he would address this 
issue once he made his presentation. 


Robert Elwell asked if there were any other capital improvements in the future for the County. 
Both Sue and Commissioner Brady stated no. 


Representative Hatch stated that he questioned the bid process at first. A crucial part of design- 
build is who is doing the design-build. This contractor has a lot of integrity and the County will 
save time and money. If it was decided to go with the bid process, someone from Boston could 
underbid and have no idea about this facility. This project makes fiscal sense to go design-build 
as opposed to a bid process. He took a tour of the facility. This building is up to if not better than 
other nursing homes in the state. 


Norm Brown stated that the Delegation should wait and vote on this project. In the future, the 
Delegation should look into public comment. 


Rick Samson stated that Mr. Hebert’s reputation is excellent. He asked the following questions: 


was it known what the impact on taxes would be; 
what the total surplus was for the Unincorporated Places. Sue replied that as of 12/31/06 
it was $1.2 million; 

e how many taxable properties were in the Unincorporated Places; and 

e what the total taxation is on these places. 


Sue replied that she did not have that information with her about the number of taxable properties 
but could obtain it. Representative King stated that there are hundreds of taxable properties but 
there are no taxes in some of these places as no people live there. Over the years there have been 
large timber cuts and in some areas there is enough timber revenue generated to cover the cost of 
operations and accrue surplus. Mr. Samson asked if they contribute tax money to the State. Sue 
stated that these places used to pay the statewide education tax but now the law states that there is 
no state education tax if the average daily pupil membership is two or less. Except for two 
unincorporated places there are no children going to school. 


Representative Remick asked if anyone knew the total taxpaying units in the county. Sue stated 
that she reviewed the total equalized value of Cods County and it is $3,296,102,937 and divided it 
into the $971,000. If the County was to pay cash for this project, it would cost 29 cents per 
thousand on the tax rate. But Medicaid is paying and it will not be paid all in one year. She 
estimated a rough figure for the cost of the first year at 7 cents per thousand. Chairman Théberge 
thought that was high. (/t is actually 3.9 cents per thousand.) 


Representative King spoke on behalf of this project. He stated that he was an advocate for this 
project and also a representative that would need to vote on this project. He continued that the 
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County Delegation would need to decide on an expansion of the West Stewartstown Nursing 
Hospital. This expansion consists of three things: an upgrade to the heating system; provide 
additional office space for the Unincorporated Places; and most importantly provide space for the 
residents. He stated that the Unincorporated Places issue has been discussed by the Delegation 
for years. In the 2007 budget, money was provided for a new position to oversee of the 
Unincorporated Places. A County meeting was held at The Balsams last December with the 
County Planning Board, County Commissioners and the County Delegation to discuss the 
Unincorporated Places. Representative King stated that the land ownership pattern has changed 
and a professional manager is needed to oversee these places. He continued that Sue Collins is 
not able to do that anymore in addition to her other job responsibilities. As he understands it, an 
office is needed for the Unincorporated Places and an employee. He hopes that the County 
Commissioners will be making a decision by next year’s budget. This position was mentioned 
previously to the County Delegation and the Unincorporated Places will pay for part of this cost. 


Representative King continued that the Nursing Hospital is the residents’ home. He was very 
disturbed by a comment which he quoted, “that the expansion is not needed because people go 
there to die.” He felt that this was an ignorant statement. Representative King’s reply to that 
statement was residents go there to live to get as much enjoyment out of their life that their health 
will allow. He reminded everyone that many of these residents come to live at the nursing home 
with less than $3,000 to their name and may live there for years. It is the Delegation’s and 
Commissioners’ responsibility to care for these individuals - the law requires it. 


Representative King stated that the Nursing Hospital was built in 1932 as an alm’s house and then 
a hospital with no major renovations. The only change in the facility was the addition of the new 

elevator in 1992. It has been 40 years that the facility has had Medicaid with no renovations. 

This proposed addition is a merchandising tool - maybe it will be an incentive to get more people 

to come to this facility. Hopefully this will help in people’s decisions to bring their loved ones to 

this facility. 


The County’s debt was paid off last year. The Berlin Nursing Home is paid off and the County 
has no debt. It is time to invest in the West Stewartstown facility and make it more user friendly. 
It makes business sense since through the Medicaid rate the cost will be recovered over time. 
Initially there will be a cost to the property taxpayers, but through the depreciation schedule over 
a period of time there will be no cost to taxpayers. 


Representative King also commented on the criticism of the County Commissioners decision to 
go with design-build. He continued that this was not the first time in the County’s history where 
this was done. Representative King’s first recollection was when it was decided to build the 
Berlin Nursing Home; the second time was in 1991 when the Commissioners had to upgrade the 
heating system at the Berlin Nursing Home. Representative King read from the Delegation 
minutes of 1991 whereas the same process was done, the Commissioners came to the Delegation 
with their information. The Commissioners did and are doing exactly what the statute required 
them to do. 


Representative King stated that cost is an issue. He believed that the County could find ways to 
offset cost. He continued that later in the meeting he would propose a resolution to the 


Delegation which read as follows: 


I move that the County Commissioners research the possible sale of County 
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property that it owns but no longer has need for and come back to the 
Delegation with a recommendation with the goal of using the funds from 
the sale of such property to reduce the amounts borrowed to pay for the 
proposed construction in West Stewartstown. 


Representative King stated that the County owns 1,000 acres in Stewartstown that the farm no 
longer uses. He suggested selling this land and let Stewartstown put it back on the tax rolls. He 
suggested taking the money from the sale of this property and dedicate these funds to this project. 
Representative King stated that he had spoken with Commissioner Judd prior to the meeting 
regarding this resolution and he was in agreement. 


In closing Representative King urged that the Delegation support the Commissioners’ project. 


Representative Stohl stated that for years he has commented on Stewartstown’s low census. He 
asked the Delegation and the Commissioners why are they afraid to do a study of this facility? 
Someone needs to look at the facility to see what needs to be done and what could be done to 
make this the facility of the future. Representative Stohl encouraged the Delegation not to 
support this project as a whole and to vote in an amended supplemental budget that would address 
the boiler replacement. The question that should be addressed “‘is this the best thing to do for the 
facility for the future.” Representative Stohl did not believe so. He did not believe spending this 
kind of money on this facility was a wise thing to do with County funds. 


Chairman Théberge agreed with Representative Stohl up to some point. He truly believes 
however that the residents of the nursing home need something now. He was in favor of doing a 
study to see what other improvements will be needed. 


Ms. Bean asked if the supplemental budget was all or nothing. Chairman Théberge stated that it 
depended on the Delegation and all options were up for a vote. 


Representative Remick asked if a study had ever been done. Representative Stohl stated that he 
did not believe so. Representative King stated that it was done many years ago. The County 
Commissioners used to have a capital improvement plan. The waivered beds issue has never 
been discussed. These beds were not an issue until the second quarter of 2003 when occupancy 
became a concern. 


Representative Tholl’s concern was that there were issues in the nursing home that needed to be 
addressed. He felt that these were serious issues. Current practice for patients with dementia 
requires that an area be comfortable for them to be in. Could this facility address this issue? He 
liked the idea of the addition but felt that other areas needed to be looked at. Representative 
Tholl stated that the air conditioning issue at the Berlin Nursing Home is a very critical issue. 
Putting air conditioners in each room will not solve this issue. This would be a large cost and a 
plan is needed that would encompass everything. 


Chairman Théberge stated once again that he was not opposed to a study but did not believe in 
forsaking the project for a study. The elderly need this area. Sue Collins responded that the 
Community Development Block Grants award $12,000 feasibility study grants all the time. 
Because this is a public facility she thinks the County could obtain a feasibility grant. Chairman 
Théberge reported that at first he was upset with the no bid process: he researched the situation 
and has no problem with this project whatsoever. 
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Representative Tholl stated that he had no problem with design-build. Design-build is a very 
practical way to go as with design-build you only have to deal with one person. The 
Commissioners did follow the law. 


Diane Hobart, DNS, stated that the Stewartstown facility has a dementia unit that houses 19 
residents. It is not a state of the art unit but the residents wander freely and safely. Staff is well 
educated in dementia. It is not a behavior unit - it is a dementia unit. She can guarantee state of 
the art care. 


Edith Tucker asked if the Alzheimer’s unit was certified. Sue replied that Alzheimer’s units are 
not separately licensed - it’s not a behavioral unit which needs a separate license. This unit is 
approved by the State of New Hampshire. Staffis provided with additional education in care of 
residents with dementia. 


Representative Remick stated that if this budget passes and the grant was available - both projects 
could be done. Chairman Théberge agreed. Representative King stated that he would support 
putting the feasibility study funding in the 2008 budget for all county properties. 


Representative Thomas stated that a complete comprehensive study of all county-owned 
properties is needed. They are all old buildings. 


Chairman Théberge mentioned that someone be identified to oversee this project. He did not 
think Sue had the time to do this. Representative King agreed. He felt that the Delegation should 
recommend to the County Commissioners someone to periodically oversee the project at certain 
critical stages. 


Chairman Théberge closed the public hearing at 12:15 p.m. 
Chairman Théberge called the meeting to order at 12:27 p.m. 


Roll Call: Representative Evalyn Merrick called the roll. There were 9 Delegation members 
present. Representative Tholl had to step out momentarily and returned during non-public 
session. 


At this time Chairman Théberge stated that the Delegation enter into non-public session per RSA 
91-A:3 II (d) to discuss alternative revenue streams that may have a positive impact on this 
project. 


The meeting reconvened at 12:47 p.m. 


2007 Coés County Supplemental Budget: Chairman Théberge stated that the meeting would 
begin with the supplemental budget. Representative Tholl mentioned that a letter had been sent 
to all Delegation members from the Town of Dalton. The letter stated that “The Town of Dalton 
would like to go on record that they are opposed to spending any money on the nursing home 
issue that would have an impact on property taxes.” It was signed by the town’s administrative 
assistant Sandra York on behalf of the Selectmen. The letter was dated October 3, 2007. 


A motion was made by Representative King, seconded by Representative Hatch to approve the 
supplemental budget as presented in the amount of $1,498,600. Representative Tholl stated that 
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he understands that this project is needed; however, he wondered how long Medicaid will 
continue to support nursing homes. The impact on the County could be considerable. Cods is a 
unique county with a small population with two nursing homes. Costs will continue to rise and 
the burden will fall on the taxpayers. 


Representative King stated that over time it will not cost the taxpayers any money at all. He 
continued that if the County sold land in Stewartstown for $300,000 and reduced the amount of 
borrowed money, the facility can still depreciate the cost of $971,500. 


Representative E. Merrick asked what the immediate cost would be. Sue replied about 7 cents 
per thousand. This amount will be reimbursed over time. 


Representative Hatch asked if the whole $1.4 million was reimbursable. Representative King 
stated that the $450,000 for the Unincorporated Places needed to be subtracted from that total. 


Chairman Theberge stated that he wanted to make it known that Representatives Stohl & Tholl’s 
comments were being taken seriously. The study is a good idea and that is what the Delegation 
wants to do. He was mentioning this to make the Board of Commissioners aware of their intent. 


Representative Stohl stated that he would vote against the supplemental budget. He continued 
that he was not against the concept - the whole facility should be studied first. 


Representative Mears stated that the Delegation was at this meeting to vote for or disapprove a 
supplemental budget. The issues at hand can be dealt with in a different way. He supports this 
project. He felt it was much needed. It will improve the quality of life for the residents first and 
foremost. 


Representative Tholl stated he was not against the project. It is a worthwhile project. He agreed 
with Representative Stohl’s issues. Before money is spent, the County needs to make sure the 
facility is viable. A study of both nursing homes should have been done because there are issues 
in the Berlin facility that should be looked at - especially the air conditioning issue. He felt that 
the Delegation should look at this issue seriously. He continued that he would vote against the 
budget - not because he is against the project but there should have been a study. 


Representative E. Merrick asked why the vote on supplemental budget could not be postponed 
until the study was done. Chairman Theberge stated that this study would need to be included in 
next year’s budget process and it could be a good two years before this project could be started. 
Representative King also mentioned that if the budget is not approved a bill would be forth- 
coming from Daniel Hebert, Inc. for work that has been completed. He did not want to offend 
anyone and apologized beforehand but he stated what the Delegation was doing at the meeting 
sounded like what is done in Concord. Something needs to be done but no one wants to spend the 
money to do it - so they suggest doing a study. He suggested that the Delegation direct the Board 
of Commissioners to do a capital improvement plan. There should be a capital budget committee. 
He felt that the Town of Dalton would vote against air conditioning in Berlin also. Sue stated that 
several staff meetings have been held and the one thing that is always needed is space. The 
current multi-purpose room has columns that cannot be removed. She continued that she should 
have brought this to the Delegation’s attention many years ago; however she wanted to pay off 
the County’s debt first. 
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Representative Hatch stated that this is space that needs renovation immediately. The area 
outside is falling apart and cannot wait two years. Sue stated that the heating issue, the double 
lined pipes and the patio all need immediate attention. The patio is cracked and is a safety issue 
for all residents. 


Representative Stohl mentioned that in this whole process, he, as chair of the nursing home 
subcommittee, was not made aware of this proposal until the July meeting. He stated that the 
committee was never made aware of any plans. Chairman Théberge agreed. Representative King 
also agreed. 


Representative E. Merrick asked Mr. Hebert if he was to come across an issue that was not 
anticipated would there be funds available. Mr. Hebert explained that this was a plus of design- 
build. His company designed it - his company has to build it. The only change order that could 
come about is if the County Commissioners requested a material change to the project. 
Representative King stated that there is no structural change to the existing building. 


Representative Ingersoll moved the question. Chairman Théberge stated that if a member is in 
favor of the supplemental budget - he or she should vote in the affirmative. If opposed for 
whatever reason, vote in the negative. The clerk called the roll. The supplemental budget passed 
with a vote of 8-2. 


Representative Ingersoll stated that he voted in the affirmative with reservation. He stated that he 
was very disappointed that this project did not go to bid with the unemployment so high in the 
County. He had contractors in the County who were upset that they were not given the 
opportunity. He does want the residents in the nursing homes to be happy and comfortable. 


Representative King stated that Representative Stohl had a very good point. He wanted the 
minutes to show that the Delegation was disappointed that the nursing home subcommittee was 
not made aware of this project. Chairman Théberge stated that he did not think there was any ill- 
intent on the Commissioners part. Sue Collins apologized and stated that as the Board’s 
administrative assistant she should have done so. Commissioner Brady thanked the Delegation 
for their support. He also apologized to Representative Stohl and that there was no intentional 
slight and there will not be in the future. He left the meeting at 1:10 p.m. 


Review & Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes 
of the July 30, 2007 quarterly meeting. A motion was made by Representative Tholl, seconded 
by Representative Thomas. All approved 10-0. 


Review & Approval of Third Quarter Financials: Chairman Théberge took up the third quarter 


financial statements presented by the Commissioners. The expenditure totals were read for each 
fund. 


Representative Remick asked why the County Treasurer line item was only spent at 28%. Sue 
explained that $5,400 had been budgeted for bond counsel for the tax anticipation notes. Sue 


stated that she went to the banks directly for bids instead of obtaining bond counsel. 


Representative Hatch asked why the transfer station line item was expended 103.16%. Sue 
replied that at the last meeting she had requested to waive the budget transfer process for this line 
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item due to an employee retiring and drawing down all of his accrued time. This money will 
come out of transfer station surplus at the end of the year. 


The Chair continued with revenues. 


Sue stated that the amount of Medicaid Quality Incentive Payment for the July-September period 
was not available at the end of September. She anticipated at least another $200,000 in revenue 
for each of the nursing homes. 


Representative Remick asked if the Registry of Deeds had big sales that increased the transfer tax 
and Sue replied yes. He also asked about the investments and Sue replied that the interest 
income was mainly due to the reinvestment of the tax anticipation notes. 


Representative Hatch mentioned that the farm revenues looked healthy. Sue stated that it was due 
to increases in milk prices. 


Chairman Théberge continued with the financial statements for the Unincorporated Places. 


A motion was made by Representative Tholl, seconded by Representative Hatch to approve the 
3™ Quarter Appropriations and Revenues for all funds. All approved 10-0. 


Coés County Unincorporated Places - Request to Waive Budget Transfer Request - Cambridge: 


Sue Collins explained that the timber tax bill for the 13 Mile Woods Association was over 
$23,000. This association manages the Errol Town Forest and part of this forest is in Cambridge. 
The Town of Errol abated all of Errol’s timber taxes and a request for abatement was sent to the 
County Commissioners for their taxes in Cambridge. The Commissioners met a month and half 
ago and granted an abatement of $12,000. There is no line item in Cambridge for abatement and 
therefore this request to waive the budget transfer requirement. Representative King reported that 
when the Town of Errol bought the land in Errol and Cambridge they had to form an organization 
to get reasonable financing rates. The 13 Mile Woods Association was formed to enable Errol to 
borrow money for the purchase below market rates. Representative King felt that they should not 
be charged any timber tax. He stated that Commissioner Judd follows the timber tax closely. He 
stated that all the money should be given back to the Association. Sue stated that a letter had 
been sent to the Association informing them of the Board’s decision. Sue needed the 
Delegation’s approval in order to expend the funds. Representative Stohl made a motion to waive 
the budget transfer requirement, seconded by Representative Tholl. The roll call vote was 5-5. A 
motion for reconsideration on the budget transfer waiver request was made by Representative 
King, seconded by Representative Tholl. The motion passed on a roll call vote of 7-3. 
Representative King stated that half a loaf was better than none in reference to the 50% 
abatement. Representative King made a motion to waive the budget transfer waiver request, 
seconded by Representative Mears. The motion was approved on a roll call vote of 7-3. 


Update on State - County Finance Disputes/Issues: Sue reported on the issue of HB721 that 
directed the NH Department of Health & Human Services to pay to nursing homes the balance in 


the Nursing Home line item in the state budget after the close of the State Fiscal Year on June 
30". The Centers for Medicare and Medicaid did not approve the state plan amendment to do 
this. Sue explained that HHS Business Administrator Jim Frydema contacted the counties about 
filing a ProShare correction since the estimated HB721 payments to nursing homes had been 
deducted from the June ProShare claim. Coés County was scheduled to receive $154,843. Two 
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days later, the payment was delayed as there is still a possibility that the State will have to pay the 
increased rates since it is state law. Representative Tholl stated that legislation is in the works 
during the next session. 


2008 Legislation: 
Representative Théberge reported that he is working on a bill regarding debilitated buildings, lien 


processes on absentee owners. He is also working on a bill that would amend water withdrawals. 


Representative E. Merrick reported that she and Representatives Hatch & Ingersoll are working 
on a bill that would change the licensing requirements - similar to the requirements in Vermont. 
Representative Tholl stated that this issue is close to his heart and he would gladly co-sponsor this 
bill. Representative Thomas also stated that she would co-sponsor this bill. 


Representative Ingersoll reported that besides the graduated license bill, he is co-sponsoring a bill 
to allow four-wheeling from one’s house to any trails within a five-mile radius. Children under 
the age of 14 must be accompanied by an adult 25 years or older. 


Representative Hatch reported that he was working on insurance companies’ rate casualty 
insurance. He felt that this was a flawed practice. 


Representative Remick reported that he is working on a special education bill which does not 
affect taxes. 


Representative Tholl reported that he is working on public safety and having DWI laws 
reconfigured. 


Representative Stohl reported that he is working on a repeat bill to have the land under the farm 
structures remain in current use and not be assessed. The farm structures themselves will still be 
assessed. 


Representative King reported that he has proposed a 6-cent increase in the gas tax per gallon in 
order help repair the State’s roads. He stated that he did not take the tax pledge and that the 
money generated could only be used for road maintenance. 


Chairman Théberge stated that a motion was needed to approve resolutions 2, 3, 4 and 5 since 
resolution | which was the supplemental budget was previously approved. A motion was made 
by Representative Hatch, seconded by Representative E. Merrick to adopt the resolutions. 
Representatives Stohl & Tholl stated that even though they opposed the supplemental budget they 
would vote for the revenue side of this budget. Representative King moved to include resolution 
#6 which he had read earlier during the public hearing. Representative Stohl stated that this gave 
the Board of Commissioners permission to research the sale of County property however the 
Board will still need Delegation approval to proceed further. Representative King agreed. 
Chairman Théberge stated that the motion on hand would also include resolution #6 if 
Representatives Hatch and E. Merrick so agreed - which they did. 


Clerk E. Merrick read the following resolutions: 


RESOLUTION #2 
Be it resolved by the Cods County Delegation duly convened on this twelfth 


-116- 


day of October, 2007, that the Commissioners are authorized to transfer the 
sum of $18,700 from the Cods County Facility Fund and deposit said amount 
in the Cods County General Fund for the purpose of purchasing a tub for the 
Coés County Nursing Home - Berlin. 


RESOLUTION #3 
Be it resolved by the Cods County Delegation duly convened on this twelfth 
day of October, 2007, approves the use of $58,400 of the operating surplus 
for 2007 for the construction of a sunroom addition at the Cods County 
Nursing Home in Berlin. 


RESOLUTION #4 
Be it resolved by the Coés County Delegation duly convened on this twelfth 
day of October, 2007, approves the use of $450,000 of the unencumbered fund 
balances in the Unincorporated Places for the purpose of interior renovations 
at the Cods County Nursing Hospital in West Stewartstown. 


RESOLUTION #5 
Be it resolved by the Cods County Delegation duly convened on this twelfth 
day of October, 2007, authorizes the County Commissioners and the County 
Treasurer to borrow in long-term obligations the sum of $971,500 for the 
purpose of a building addition, boilers and various interior renovations to the 
Coés County Nursing Hospital in West Stewartstown. 


RESOLUTION #6 
We move that the County Commissioners research the possible sale of County 
property that it owns but no longer has need for and come back to the Delegation 
with a recommendation with the goal of using the funds from the sale of such 
property to reduce the amount borrowed to pay for the proposed construction 
in West Stewartstown. 


All resolutions were approved on a roll call vote of 10-0. 


Report of Cods Economic Development - Peter Riviere: 


Peter thanked the Delegation for the few moments to address activities of late. While he has listed 
many of this year’s accomplishments which are included in the renewed funding request to the 
county for 2008 he wanted to focus on the most immediate issues. 


First there is the maturation of the Mt. Orne telecom tower in Lancaster which already has a 
platform in place to erect the wireless broadband equipment that will fulfill the Pilot Project 
covering the greater Lancaster area under the Wireless LINC program. Deployment dates are end 
of October to June. 


This will be a true pilot program wherein radio transmitters will be tested for range, susceptibility 
to weather conditions, signal strength, quality and potential customers served by individual 
radios. This testing data will considerably accelerate deployment of wireless broadband 
throughout the county as funding permits. 
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To date the project has raised close to $2 million of an estimated project need of $6.7 million to 
cover the three northern counties of New Hampshire. CEDC is also working closely with 
Fairpoint Communications and believes this relationship will greatly benefit the speed of 
deployment and the improvement of telecom infrastructure in the region. 


As part of the project NCIC and its partner organization Littleton Industrial Development Corp. 
have begun their second phase of tax credit sales with about $280,000 in credits to sell by the end 
of the year and an application for an additional $500,000 to support the project going forward. 
CEDC will be part of that sales effort as the agency enjoys $25,000 of continuing administrative 
support from the sale of dedicated tax credits. 


The third major effort, and likely to be a headliner in the coming months is the creation and work 
of the Cods County Economic Action Plan. This effort, funded by an EDA Sudden and Severe 
impact grant of $100,000 intends to solicit and organize a Cods County Steering group comprised 
of business and community leaders who will help spread the word and the intent of the Action 
Plan once it is developed. 


Helping to develop the plan will be “content experts” from in and out of the county who will 
comprise a Technical Review Committee focused on feasible and implemental “action plans” 
around four critical industries: timber, alternative energy, tourism and the creative/knowledge 
economy. 


The timeframe is to begin the work in November and have a report prepared by March. The group 
then will provide three or four public presentations and take input on the plan. It will then be 
distributed to elected officials and agencies at local, state and federal levels. 


And finally, CEDC is working to capture the energy of the last Roger Brooks county marketing/ 
branding presentation by calling all the Chambers of Commerce and tourism interests together on 
Oct. 26" at the Community College in Berlin for a workshop on dealing with the “low hanging 
fruit” that Brooks described in marketing the region: signage/website upgrades/information 
kiosks and resource inventories. It is hoped the new, collaborative spirit in the tourism sector and 
Chambers of Commerce will lead to the rebirth of the Great North Woods Region Association 
which CEDC shepherds. 


The agency is also following its updated strategic planning vision in working closely with 
alternative energy developers to work through the many issues being encountered as these 
development dollars make an appearance in Cods County. Transmission capacity, efficiency of 
generation facilities, co-location of beneficial businesses, wood supply and incentives are all 
areas being researched. 


As a sidelight, a study is underway in Groveton of converting the entire town to a district heating 
system using excess steam from either of two potential sources. This sort of decentralized 
resource distribution is seen as mature technology being applied to lessen dependency on 
imported fuels, make more secure local problem solving and to develop efficient thermo 
generation operations. 


Mr. Riviere summarized CEDC’s accomplishments: 


e Strengthening Board of Directors in geographic representation 
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Updated Strategic Plan for CEDC with Board of Directors 
Active lending for small businesses from Revolving Loan Fund 
Maturation of Mt. Orne cell tower into wireless broadband platform 
Planning, facilitation and follow-up of County-wide marketing/branding survey and 
action 
e Convening of quarterly business/legislative roundtables 
e Promotion and advocacy of alternative power generation in Cods County 
Fulfillment of two CDBG loans to expanding Codés businesses creating about 40 new 
jobs in the process and leveraging about $1 million in private capital 
Continued collaboration with multiple agencies 
Represented and promoted business location in Whitefield and Lancaster Industrial Parks 
with several business opportunities in final stages of consideration 
e Facilitated upgrade of key Lancaster downtown business location through the Lancaster 
Loan Fund Guarantee 
e Convening, facilitating creation of an Economic Adjustment Strategy for redevelopment 
of Coés County. 


Chairman Theberge stated that a letter had been received from the NH Prisoners of War 
requesting $750 from each County for markers. This will be discussed in the next budget session. 


Sue stated that the Public Hearing on the 2008 budget would be held on December 8". 

This year’s meeting cannot be held at the Cabot Motor Inn as their restaurant will be closed. The 
Delegation had two options: the meeting could be held at the Berlin Nursing Home or it could be 
held at the Mountain View Grand with a cost of $1,000. Chairman Théberge decided to hold the 
meeting at the Nursing Home in Berlin. 


A motion was made Representative Mears, seconded by Representative Stohl to adjourn the 
meeting. 


Respectfully submitted, 


Representative Evalyn Merrick, Clerk 
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